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PREFACE TO THE SECOND EDITION. 


T\NCOURAGED by the kindly reception of the first 

edition of this book, and the steady and increasing ' 
demand for it, the author has ventured upon a second 
edition. Since the publication of the first edition, the 
Legislature of Pennsylvania has passed the Act of 1874, 
relating to corporations, by which the mode of obtaining 
charters is materially changed from that prescribed by the 
Act of 1859. In order to bring the work up to the condi- 
tion of the law as at present in force in Pennsylvania, those 
portions of the new Act which have general or special 
application to Building Associations are added to the 
appendix. Following these will be found full directions 
for obtaining charters under its provisions, with the pre- 
liminary steps, and all the forms necessary to completely 
organize a Building Association in the State of Pennsy!- 
vania. A full index to the new matter will be found on 
page 237. 
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PREFACE, 


{N the autumn of 1869 the author of the present 

volume published a little book entitled “'The Work- 
ingman’s Way to Wealth, a Practical Treatise on Build- 
ing Associations, showing what they are and how to 
use them.” It was intended as an explanation of the 
principles of co-operation as applied to that class of 
saving funds or banks for the people popularly known 
as Building Associations, the object therein chiefly aimed 
at being the illustration of the advantages of the mutual 
system to the individual. It viewed the system en- 
tirely from the stockholder’s standpoint, and was not 
intended as a guide to the management and administra- 
tion of the business operations of a society. 

The present work is intended to supply the informa- 
tion necessary to a clear understanding of the rules by 
which the administration and management of a Build- 
ing Association should be governed. It treats of the 
subject from the directors’ and executive officers’ point 
of view, and goes much more largely into details than 
was necessary in the former work. 

This book is prepared as an answer to a great number 
of inquiries that have come to the author, during the 
past three years, from all parts of the United States, 
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from persons seeking information relative to the proper 
mode of keeping accounts, the rules for adjusting profits, 
and the numerous details of management. In the en- 
deavor to supply the information asked, the author has 
labored chiefly to show the spirit of the co-operative 
system and the equitable rules that govern it, feeling 
confident that, where these are fully comprehended, there 
will be little difficulty in the management of a perma- 
nent Building Association under any legitimate plan of 
construction. 

The numerous inquiries above alluded to have been 
an efficient aid to the writer, as showing him the exact 
nature of the various wants to be supplied by a work of 
this kind. 

The chief difficulties contended with in the prepara- 
tion of the following pages resulted from incongruities 
in the Act of April 12, 1859, under which all the incor- 
porated Building Associations of Pennsylvania, with a 
few exceptions, are working. That Act was intended 
by its framers to be a complete and thorough authoriza- 
tion of a co-operative system of banking; but owing to 
the want of experience in the serial issue of stock, con- 
stituting what is known as the “ permanent plan” of 
organization, (then almost entirely a new feature,) they 
failed to provide fully for all the complications arising 
under that plan, and in some instances authorize meas- 
ures that are not in harmony with the co-operative sys- 
tem. These inconsistencies it has been found necessary 
to point out in order to present the inherent principles 
of co-operation fully to view and apply them with nicety 
to the various plans of working now in vogue. 

‘The first part of this book treats of these different 
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combinations and of the intermediate effect and ultimate 
result of their varied operations, closing with rules and 
suggestions for the conduct and management of the Build- 
ing Association under all the ordinary phases of business. 

The second part is intended as an assistant to secre- 
taries in the systematic arrangement and statement of 
accounts. It represents one year’s business of a perma- 
nent Association, comprehending the work of two semi- 
annual terms resulting from the issue of two half-yearly 
series of stock. It sets forth the form for stating and 
keeping the accounts of individual stockholders, and 
contains the forms of the collateral books, certificates, 
and documents necessary to a complete record of business 
operations. 

This book is intended as a chart, by the aid of which 
a given scheme may be conducted to a successful issue 
on known and well-defined principles, without the neces- 
sity of experimenting on mere theories based on false 
conceptions of the rules that govern the science of co- 
operation. If it will aid intelligent officers and man- 
agers in discharging their responsible duties, and in any 
measure help them to keep the Building Association up 
to its present high standard of integrity and success, and 
assist the stockholder to a correct knowledge of his 
rights and privileges, the hope that inspired its prepara- 
tion will be realized. 


CONTENTS.* 


Paw): 


CHAPTER I. 
PAGE 


Co-operation.— The expenses of management under other sys- 
tems.— Economy in management a leading feature of the 
mutual system. —~ Of the division of the capital into shares. — 
The object and effect of this limit.— Of the periodical payments 
Be MR ISCTING. 60505 wns navnc nensnsenecsavevobesods¥ebecqsevapeveceestsseenienl 13 


: CHAPTER IL. 


Of the sources of profit.— How premiums are created.— The 
profit derived from premiums.— The profit derived from the 
monthly compounding of interest, and from the premium upon 
interest. — Premiums paid in monthly instalments. — Finsg.— 
Entrance fees. — Profits on withdrawals,.......ssccscessessseee orees 29 


CHAPTER III. 


Of the different plans and details of construction as adopted by 
separate schemes, — The terminating plan.— The permenent 

- plan.— Of the periods for issuing series.— Yearly scries. — 
Et carly, quarterly, bi-monthly, and monthly series. — Differ- 
ent periods for the issue of series may be adopted by the same 
association at different times. — The number of shares to which 
a given series should be limited ........ssssccesssssrscesersssnecseress 42 


CHAPTER IV. 
Os Uaivns pode ioo8ue dedeeecinascecs cx Sy sidaskucnevees jevaeriieee. ae 


* For a full reference to the contents in detail, see Index, page 231. 
ix 


x CONTENTS. 


CHAPTER V. 
PAGE 


Of the different modes of charging premiums and interest. — 
The gross plan.— Advance premiums— Returning premiums 
on repayment of a loan before maturity.— Discount on _pre- 
miums paid in advance. — Premium paid in instalments. — How 
it is formed. — How it affects the borrower. — The apportion- 
ment of profits earned under the instalment plan of premiums. 
—No discount on premiums. — Does not appear to be author- 
ized by the Act of 1859.— The net plan.......ccccssesescssececeeees 60 


CHAPTER VI. 


Adjustment of profits and losses. — Passive and active capital. — 
Adjustment of profits under the gross and instalment plans. — 
Rule No. 1.— Example No.1, applying the rule to the gross 
plan.— Second term, to which the rule applies.— Example No. 

2, applying the rule to the instalment plan.— Second term, to 
which the rule applies. — Adjustment of profits under the net 
plan. — Rule No. 2.— Example No. 3, applying rule No. 2 to 
the net plan. — Second term, to which the rule applies. — Other 
rules for adjusting gains. — Example. — Applicable to Associa- 
tions beyond the limits of Pennsylvania........sscscsssseseeesseseeee 78 


CHAPTER VII. 


Of the rules for granting profit to withdrawing stock under the 
various plans.— The way to prevent a large number of un- 
_ pledged shares from reaching maturity at one time. — The rule 
of average progress under the net and gross plans. — The one- 
tenth rule. —The approximate rule.— The Decatur’s rule. — 
The equitable rule of allowance under the net and gross plans. 
‘— Returns of profit to withdrawing stock under the instalment 
Bee oe Up ks vtaalce ave vasedns vee tweneiisdui tes sb lovee unde cuetheus sie ann 96 


CHAPTER VIII. 


Suggestions. — Directions for auditing committees.— The com- 
mittee on pass-books.— The committee on accounts. — The 
cash-book. — The order-book. —+ Dues account. — Interest, fine, 
and loan account.— Premium account. — Expense account. — 
Other general accounts. — The minute-book. — Stock account. 

— Profit and loss account.— The balance sheet or annual state- 
ment.— The division of profits.— The security committee. — 
A word for secretaries. — The building association a democracy. 109 — 


CONTENTS. xi 


PAD Te. 


PAGE 
The minute-book, or book of records........ssesseseeses ves uanenmeeaer 120 
BE OE UBINORS. . crevice cacnienss cere nens croesncsvascnacchenned oevehenpetonts) | Game 
General account-books. — The cash receipt-book.......-..2sseeeeseres 123 
BE BNO is iinc sss vices cecasyss cenovecscensnstnesenens oo ceiasiains 125-130 
Order or cash paymert-book.........ccccccsscossscseccsconsseescecscseasoees 131 
NE OLIGO sis 5s ses chansars <nusceninesd it onqevsesepavetsanventies 132-135 
COAL nn Pacis cxonsnbs lin sussvedsasseverysbeicespebepdvarsvantrshenvaseter 136 
ME FF POUT AL... ncn secesisnsticsoncus scvbeaestsvsans seomeayeen 137-142 
Form of semi-annual statement.......cccecsccsceseccecsscecsecssneeees 139-143 
THE LepGEerR. — The names of the accounts.........ssseseseeresseevere 144 
Accounts that show the Assets and Liabilities. —The treasurer’s . 
NR oa yh ci sia y'o thas ddenadnc sabe dsipectonsheoncsuanseawelneueanin 145-154 
I OO RINE 5. sais on kpeiinks <inbed agenevseScoqnioesdssdessbe eros emanate 145-156 
TN rican ca as +ssunapeeccvusetdyadjpaqenccercebeonnscuontvesepeemiens 146-158 
NE 255 55 hb oo 5 doen deck nc aes osu yasdgidus dpio nepeuncansea eens 146-157 
Accounts that show the Losses and Gains of an Association...... ..+++ 148 
I NE cs cones i spdscs soy aensss cise wuhenn el essa di corvensbeveees 148-156 
INIAETT, BCCOUNE wisn eo oer eset inst vetwends cor ccsdedeceuacenasonvoreayen 149-157 
Instalment plan, — Fines account........scsscsesseesenseeesseseeeeens 149-158 
NIRS ACCOUITL,<050005<reecesssocesvencnshuevnhs soynseeubdaesnsnnures teem 150-158 
Beene the DOOKS.......c0ssssccscossuccsecnscsencscceccccneswensesrentensanerie 151 
Ie 1K ACCOUIE. «0 5055 isn sadesasnsecscevd tea ahoenancolen cusaspenerennye 159 
Directions for changing from a single-entry plan of keeping 
books to the double-entry system......sssecseseeseeeeeseeenseeeeeens 159 
Meco iders Lodger. .i..)...2..0ss00scasescnasccssenssdeussesduevensasepeecets 161 
ME BG LB EINES. 0 vn bank ca di sce navy e can ad con cavbanete eorapestumeauncs 162 
Form of the stockholders’ ledger or roll-book..........ssssesesereeees 166 
Directions for transferring the individual accounts of stockholders 
from the old book to the stockholders’ ledger..........+.sseseeees 167 
Form of the pass-book under the gross and net plans..........+0++ 169 
Pass-book instalment plan.......cescoecceecescoccssecscccccececscceseesseeens 7h * 
Certificate of stock........ssccsesscssscssscesseccsesescesagesecccessesssoessoos 172 
I IMs ders dss heen egeasey sive encores pusebestsabecotasvantesnmaraee 173 
MEN L! SPB VIGIOT-DOOK.- <ndeni ew haresasmanen<evsbabeuedesconcensdentoesqenas ys 173 
ee gcc douecnh odo c ca tched bs talc ks tv nds <eldertauesetae he eee 174 
Mae TOMIRECT... a... so 2n00ccsvenengcerahsscnonesendednsysinsnnesensan tenes 176 
Form of application of borrower.......+-sssseseseescsseseeeveesncesceeres 179 
Form of report of committee on loans......... véaierscess emnebeueay ei 180 
Form of bond warrant of attorney, under gross and instalment 
AUB cannchnc csnpacsoderdsnacor tons vensdunnspnSedeaccses apes cennshyb lakes 181-183 
Form of mortgage under gross and instalment plans.......+.+ssese0 185 
Form of bond and warrant of attorney, net plan..............s0+ 189-191 
Form of mortgage, net plan....cc.ccsccssessessscsseecsscaceeseenssscooeens 193 
Act of Assembly of April 12, 1859..........sssssssencsseessseeecsseeeens 198 
Act of Assembly of April 29, 1874......cccc.ssesersscsscecesreevcceeees - 203 


Directions for obtaining charter under the Act of 1874......ss00. 223 


Re Aye 
a 


HOW TO MANAGE 
BUILDING ASSOCIATIONS. 


INTRODUCTORY. 


CO-OPERATION. 


HE name by which the now popular and rap- 
|" idly spreading system of Co-operative Bank- 
ing is known and called, to wit, Building Asso- 
ciation, conveys no idea whatever of its nature 
or character. The term “building” leads the 
novice to think only of a combination having for 
its main object the building of houses, or perhaps 
the buying and selling of houses, on some plan 
of partnership in the profits resulting from a com- 
bination of capital employed in this way. The 
- building of houses, however, is not a necessary 
part of the mutual system of saving and borrow- 
ing money. “A Mutual Saving Fund and Loan 
Association” will loan or advance money to a 
member, and the borrower may build or buy, or 
use the money in trade, business, or speculation, 
at his pleasure; the association merely loans or 


advances the money, the loan being secured by a 
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pledge of the stock and a mortgage of some ap- 
proved real estate, consisting of land and build- 
ings, or land without buildings, or, perhaps, only 
the stock or shares of the particular association, 
if of sufficient value to secure the loan. The 
profit resulting from the employment of the 
capital of a Mutual Saving Fund and Loan Asso- 
ciation does not come from building or buying or 
selling on the part of the association; it accrues 
from interest and the premium or donus paid by 
borrowing members for the use of the money 
advanced. The word “building” was probably 
brought from England with the earlier plans of 
the system as practised in that country some 
forty or fifty years ago, under the title of Build- 
ing Clubs, (a part of that system being the build- 
ing of houses for members,*) and becoming 
incorporated in the title, has remained ever since 
to misdirect the mind of the inquirer from the 
true nature and character of. the institution it 
represented. 

It seems, therefore, proper and necessary to 
assert at the outset, that a Building Association 
is not a Building Association, — being in reality 
a Mutual Saving Fund and Loan Association, 
based on strictly co-operative principles. 

In his recent work entitled “Topics of the 
Day,” Dr. Elder, in touching upon the subject, 
says: “In common use, the term co-operation is 
restricted to such organized combinations of indi- 


* We are informed by a recent English publication that the 
building of houses is not practised by the English societies of the 
present day. : 
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viduals as are designed to relieve them, as far as 
practicable, of intermediates in productive indus- 
try or commercial exchange. Co-operation is 
partnership in profits equitably distributed in pro- 
portion to the severalties of capital, labor, skill, 
and management. 

“This is more exactly the description of those 
associations which are properly called ‘Co-oper- 
ative Labor Societies,’ or partnerships of industrial 
producers. 

“‘ Another, and in natural order an earlier, form 
of co-operative business associations are partner- 
ships of consumers, who purchase in gross such 
commodities as they require for ordinary use, and 
distribute them according to their several needs, 
at the least possible cost of distribution; being 
jointly the owners and venders, and severally the 
final purchasers of the goods provided. . . . This 
form of the movement is known as ‘ Co-operative 
Stores.’ 

“There is a third form, the natural outgrowth 
of the two stages just noticed, which in Germany 
is styled the ‘Credit Banking System.’ The em- 
phasis of the descriptive name falls properly upon 
the word credit in the title. They differ from 
the ordinary money banks mainly in this, that 
they lend only to the members or depositors, of 
whom each for all and all for each are virtually 
the indorsers. By this provision of the organ- 
ization credit is given to borrowers who can com- 
mand credit nowhere else, nor on any other pos- 
sible conditions. 

“Here in these three modifications of co-opera- 
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tion, we have provision made: 1st, by co-operative 
stores, for economy in the necessary expenses of 
subsistence; 2d, retention and the equitable ap- 
portionment of all profits to the active partners. 
in the production of commodities; and 3d, the 
provision of credit and distribution of profits of 
money, as a money-maker, among those who 
furnish the capital stock. There are no more and 
no other branches of the economy of the individual 
and of the household than these.” 

With the foregoing clear and comprehene all 
explanation of the character and application of 
co-operation before his mind, the reader will be 
the better enabled to understand that the Mutual 
Saving Fund and Loan Association is purely a 
co-operative society, consisting of a partnership 
in the profits of money as a money-maker, 
equitably distributed in proportion to the several- 
ties of capital furnished by the individual 
members thereof. It comes under the third di- 
vision of the subject as defined by Dr. Elder, and 
relates to the co-operation of money or capital, as 
distinguished from that of merchandizing and 
labor. 

The chief objects attainable through co-opera- 
tive combinations are: Ist, the doing away with 
intermediates; 2d, economy in expenses; and 3d,’ | 
the advantages consequent upon a union of many 
small capitals into one grand whole. 

It is important to a clear understanding of the 
mechanism, object, and uses of this mutual plan 
of money saving and making, to keep before the 
mind this co-operative feature running through 
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all the branches and ramifications of the system. 
It is also important to know that it is a system 
intended for the benefit of the industrious classes, 
whose sole capital is that which their labor 
produces. It is framed, therefore, to suit the 
circumstances of this class of workers. Any 
departure from the pure co-operative feature 
admits the capitalist, as an intermediate class, to 
share more largely in the profits than is consistent 
with an equitable distribution of the same. 

Dr. Elder, in the work above referred to, aptly 
says: “Co-operation is a fully rounded system, 
whose utmost meaning is harmony.” ‘Therefore, 
any departure from the spirit of this system will 
destroy that harmony, and produce an inequality 
in the ultimate result. 

In the formation and management of a Mutual 
Saving Fund and Loan Association, it is of the 
greatest importance to keep the principle of har- 
mony and roundness fully in view, and never to 
lose sight of it. Each department of the plan, 
every detail and provision, when properly adjusted, 
bears upon the other with perfect evenness. 
Every consequence, each result is the effect of a 
harmony of influences each in strict accord with 
the other, and all in complete unison as a whole. 
Any Money Saving or Banking System that does 
not contain this spirit of harmony is not co- 
operative. 


The Expenses of Management under Other Systems. 


The ordinary Savings Bank is not co-operative 


where intermediates, in the shape of a class of 
2% B 
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stockholders, step in between the depositor and 
the profits earned by the joint capital formed by 
stock and deposits, and, together with necessarily 
heavy expenses, claim all the gain above a certain 
stipulated sum of interest agreed to be paid the 
depositor. 

The ordinary Trust Company, under the man- 
agement of trustees, composed of one class of 
depositors only, formed with the like object in 
view, of encouraging frugality and thrift, is not 
purely co-operative; for, though deprived of the 
intermediate in the form of a profit-consuming 
class of stockholders, it contains it in the form of 
heavy expenses of management which are conse- 
quent upon the peculiar mode of doing business ; 
to which may be added the contingent fund usually 
reserved to cover losses. 

The want of harmony and unity of action on 
the part of the different members of each of the 
two plans of saving above mentioned, has a direct 
influence on the expenses of management. The 
active capital is made up of a great number of 
small sums of all degrees of difference in amount, 
paid in at irregular and uncertain periods. Of 
many thousands of accounts, perhaps no two 
accounts would be found exactly alike. The 
mere mechanical labor of correctly stating each 
individual account, and of making the necessary 
calculations respecting them, is very great. ‘his 
causes a heavy expense for the hire of competent 
accountants. The capital accumulated under these 
systems frequently amounts to a vast sum, requir- 
ing great financial skill and experience in the 
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management and investment of it. To obtain 
this skill and experience, in the persons of efficient 
officers, another heavy outlay is necessary. The 
character of the securities taken for investments 
being to a considerable extent of a negotiable 
nature, and the large amount of cash necessarily 
always on hand, owing to the uncertainty of de- 
mands for deposits, necessitates a heavy outlay for 
banking- houses, and thief and fire-proof safes, 
which add greatly to the expense of management. 
All these items of expense come out of the gross 
gain accruing from the accumulated investments. 
Even if the nett gain remaining after these ex- 
penses were deducted, was equitably distributed to 
the severalties of the capital, in strict accordance 
with co-operative principles, the profit would be 
comparatively small, owing to the wnavoidadble 
expense mM management, in the latter instance, 
with the addition, in the former case, of the drain 
on the profits occasioned by the demand of the 
intermediate stockholders. 


Economy in Management a Leading Feature of the 
“Mutual System.” 


The mutual system is arranged with the express 
intention of avoiding the heavy drain on the 
profits occasioned by the intermediate, and the 
expense of management absolutely necessary 
under any other system. 

This end is accomplished, first, by restricting 
the membership to one class of depositors, con- 
tributors, or stockholders; and second, by naming 
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a fixed amount, and a certain fixed and regularly 
recurring period of time of payment for each 
contribution or instalment towards the capital, 
that is, to co-operate in producing a profit. The 
amount of each instalment must be an even sum, 
as, for instance, a dollar or a fixed number of 
dollars, or an even fraction of a dollar. ‘The 
time of payment may be more or less frequent, 
but it must be fixed and regularly recurring, as, 
for instance, weekly, monthly, bi-monthly, or 
quarterly. 

For the purpose of still greater simpli 
and exactness, the capital is divided into shares, 
each equal and fixed in intermediate and ultimate 
value. By this arrangement, accommodation is 
afforded to persons of different degrees of ability 
to contribute, without destroying the harmony of 
the fixed amounts and periods of payment. ‘Thus 
one who contributes to the extent of one share 
pays in but half the sum contributed by one 
holding two shares, and would receive but half 
the proportion of profits received by the latter on 
a return of the several capitals. 

It will be observed, then, that, owing to these 
fixed instalments and fixed periods of payment, 
and the equality of each share in value at any 
given time, that one share in a given issue or 
series of stock is always a counterpart in value 
of all the other shares in the same issue or series. 
Thus when the value of one share in a particular 
issue or series of shares is adjusted, all the other 
shares of that series are found to be of a like 
value. It is only necessary, then, upon any ad- 
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justment of accounts, to find the equitable value 
of one share, and multiply this by the whole 
number of shares held by a stockholder, to show 
the exact condition and value of his interest in 
the enterprise. ‘This is a process so simple and 
easy of accomplishment, owing to the fixed amounts 
and times of payment, that one competent ac- 
countant can correctly keep the accounts of the 
twelve months’ business of the largest associa- 
tion; and, at the annual adjustment of the books, 
in a few hours at most, and most likely in a few 
minutes, ascertain the exact condition of the entire 
enterprise, as well as of each individual account. 
Thus great economy in the item of clerk-hire is 
attained. 

At the stated meetings all the business for the 
- interval between meetings is done or authorized to 
be done in about three hours. By a concert of 
action on the part of the members, all the peri- 
odic payments then due are made, and the agere- 
gate receipts invested or otherwise disposed of 
before the meeting adjourns. ‘The details, such as 
book - entries, posting accounts, and the legal 
papers and examinations necessary to perfect and 
secure the investment decided on, or make the 
payment authorized at the meeting, alone re- 
maining to be carried out by the proper executive 
officers during the time intervening between the 
meetings. The securities being all of the nature 
of unconvertible bonds and mortgages, condi- 
tioned for the performance of agreements that can 
only be enforced by the particular association, and 
secured on real estate, and duly recorded, or else 
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the stock of the association, which is transferable 
only on the books of the association, a fire-proof 
safe is all that is necessary to be furnished the 
Treasurer and Secretary, as a receptacle for the 
books, papers, and securities in their charge; and 
this will occupy at most the corner of a room. 
There is, therefore, no occasion for an expensive 
banking-house and thief-proof vaults. The ex- 
ecutive officers, excepting the Secretary, (and in 
some few instances the Treasurer,) give their ser. 
vices gratuitously. 

Thus we have three marked peculiarities of the 
mutual system. 

1st. The division of the capital into equal 
shares, contributed in fixed sums and at stated: 
periods ; 

2d. The co-operation of the capital thus formed 
resulting in the mutual and equitable division of 
profits, expenses, and losses ; and, | 

od. As a result of these provisions, great econ- 
omy in the expenses of administration and man- 
agement. 
_ It is important, therefore, for those who desire 
to direct the affairs of a Building Association with 
intelligence and success, to keep these principles 
constantly before the mind, as they form the base 
on which the entire superstructure rests. Without 
- them, the scheme loses its identity. 


Of the Division of the Capital into Shares, 


A thorough trial of nearly forty years has 
proved that the most convenient division of the 
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capital of a co-operative Saving or Building As- 
sociation is into a given number of shares of the 
‘ultimate value of two hundred dollars each. 

The limit to the number of shares to be issued 
differed in many of the associations established 
prior to 1859, most of them being unincorporated, 
and acting through trustees. 

According to the Frankford Herald of Novem- 
ber 11, 1871, thé first association of this kind 
organized in this country was formed on the 3d 
of January, 1831, at Frankford, Philadelphia, 
and was called “The Oxford Provident Building 
Association.” An initiation fee of five dollars 
was paid by each. stockholder, and the further sum 
of three dollars per month upon each share of 
stock, which entitled the holder to a loan of five 
hundred dollars for each share of stock. This 
association closed its affairs on the 10th of June, 
1841, having run ten years and six months, and 
each share of. stock being worth five hundred 
dollars. A new association bearing the same 
hame was immediately formed, and this was fol- 
lowed in 1845 by another called the “ Franklin,” 
and having its shares at one dollar per month, 
and the ultimate value at two hundred dollars 
per share; and these were the origin of ‘“ Build- 
ing Clubs,” as they were then called, in this 
country. 

From an article by Mr. John B. Duff, con- 
tributed to the Building Association Journal, of 
- Philadelphia, for March, 1872, we learn that the 
Kensington Building Association was organized 
in Kensington District, Philadelphia, in January, 
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1847, on the plan of the Franklin, with a limit of 
000 shares, and was continued to a successful close. 

The first Act of Assembly of the State of Penn- 
sylvania recognizing these institutions, was passed 
on the 22d of April, 1850, and limited the num- 
ber of shares to 500. By an Act passed on the 
12th of April, 1851, hes limit was increased to. 
2,500 shares, and has remained so ever since; the 
General Law passed April 12, 1859, under which 
nearly all the incorporated Building Associations 
in Pennsylvania at the present time are working, 
haying continued this limit. 


The Object and Effect of this Limit. 


The question as to how far this limit is proper 
is, perhaps, of more importance to the class of 
persons for whose benefit this co-operative scheme 
was devised than may appear at a first view. 
Some few Associations have shown a tendency to. 
enlarge their privileges in this respect, and have 
obtained special enactments of the Legislature 
authorizing them to issue, in some instances, sev- 
eral thousand shares beyond the limit authorized 
by the Act of 1859. Viewing this system of co- 
operative economy in all its parts and details, and 
keeping in mind the peculiar circumstances of the 
people in whose interest it was designed, it is 
impossible to avoid the conclusion, that, to legiti- 
mately carry it on and work out its promised 
results with that satisfaction success can alone 
produce, it should be kept entirely free from all 
speculative features and monopolizing tendencies. 
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The enterprise is peculiarly quiet and unob- 
trusive, and one of its greatest safeguards is this 
limitation to the issue of shares as fixed by the 
Act of 1859. It tends to keep the work divided 
up and distributed among neighborhoods and 
small communities of the people, who avail them- 
selves of the advantages it affords them. Being 
of a local rather than a general character, the 
members of each association are more likely to 
be acquainted with each other and with those to 
whom they entrust the management of the busi- 
ness affairs. ‘The capital accumulated is thus 
prevented from increasing to an amount that 
would be unmanageable and perhaps dangerous 
in the hands of even the most skilful financier. 
The amount of business done under this limit, and 
the manner of its doing, are easily seen and un- 
derstood by men of ordinary business experience. 
The expense of managing a Building Association 
thus limited is nominal, not averaging, perhaps, 
more than $400 per annum. And it is a fact 
easy of demonstration, that, as a general rule, no 
greater percentage of profit can be realized by 
the capital of an association of 10,000 shares than 
by that of one with a limit of 2,500 shares. The 
only persons benefited by the larger issue would be 
the officers, whose salaries would be in keeping 
with the extra labor and responsibility imposed 
upon them. 

Under the present limit, the amount of money 
on hand is small; and being loaned out in like 
amounts to a class of individuals not to any 


extent engaged in commercial pursuits, or the 
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different lines of trade, and consequently not car- 
rying heavy liabilities, the risks are divided 
among many, and are thus greatly reduced. 

A departure, therefore, from this wholesome 
restraint would throw the enterprise open to the 
monopolist, the speculator, and the place-hunter, 
who, by reason of large salaries, expensive bank- 
ing establishments, a corps of clerks and assistants, 
would absorb a large portion of the profit made, © 
and deprive the scheme of the benefit of any co- 
operative or mutual feature it might possess. 
Building Associations were at one time organized 
in New York city on this inflated plan, and proved 
an utter failure. 


The Periodic Payments, or Instalments. 


The next important division found to be most 
acceptable is that of the periodic payments. 
These payments are now almost universally fixed 
at the sum of one dollar per month for each share. 
Some few exceptions exist where the periodic 
payment is fixed at fifty cents permonth. In some 
of the other States the other extreme is reached, 
and instalments are placed as high as five dollars 
per month. The Second Section of the Act of 
1859 provides that “no periodic payment shall be 
made exceeding two dollars on each share.” But 
the Act does not place any restriction upon or fix 
the number of the periods at which payments may 
be made during a fiscal year. They may be 
weekly, semi-monthly, monthly, bi-monthly, or 
quarterly, as may be agreed upon, but shall not 
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exceed $2 each in amount. In order, then, to 
keep within the limit of the law, the “ periodical ” 
payment is generally fixed, for a non-borrowing 
stockholder, at $1 per month on each share owned 
by him. When he becomes a borrower, and ob- 
tains an advance on his shares by way of loan, in 
case interest is charged on the ultimate or gross 
value of the share ($200),— no allowance bein 
made on account of the premium deducted, — he 
is required to pay an additional dollar per share 
each month, being at the rate of six per cent. 
interest ; and this brings his periodic payment up 
to the full limit allowed by the Act. 

The foregoing remarks apply particularly to 
that form of the plan of working where the pre- 
mium or bonus is, as a rule, deducted in advance 
. hereinafter designated the “Gross Plan,” as dis- 
tinguished from the Net Plan. The newer form 
of charging the premium in monthly instalments 
as they fall due, seems to be in conflict with the 
Act of 1859 in this respect, so far as the monthly 
premium is in excess of the two-dollar limit. The 
differences peculiar to this latter form, however, 
will be treated of under their appropriate heads 
as they are presented. With regard to the time 
of payment, it may be observed here that the 
monthly period is most generally, if not quite 
universally, adopted by the Pennsylvania associa- 
tions, as also by those in other States, as the most 
convenient and acceptable division of time, and 
inost suited to the circumstances of those who 
support the system. 

Capitalists, desiring to avail themselves of the 
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benefits of a co-operative combination and equi- 
table division of gains and losses, could form an 
Association, authorized by a special enactment, 
based on the payment of weekly instalments and 
a large issue of shares, that would reach the ulti- 
mate result in a correspondingly shorter period of 
time, — weeks being to the latter what months 
are to the former plan. The peculiarity of this 
feature being the facility afforded to persons of 
large means for a more rapid turning of the 
capital employed, and the large amounts in which 
it could be obtained for use at a given time, owing 
to the greater number of shares that might be 
issued. But it should be, and most probably 
would be, composed of and controlled by capi- 
talists exclusively, and for their own special 
needs. 


CHAPTER II. 
OF THE SOURCES OF PROFIT. 


N addition to the great economy in manage- 
ment that is the natural result of the fixed 

character of the periods and amounts of payment 
as dwelt upon in the first chapter, there is the 
large accretion of profit which results from the 
peculiar mode of investing the capital. It is pro- 
posed in this chapter to consider the different 
sources from which this profit is derived. For 
this purpose the several items forming the grand 
total of gain will be considered separately, in 
order that the peculiarities of each, and its rela- 
tion to the general capital, will be the better 
understood. 

There is, then, in the first place, the “premium,” 
or “bonus,” which, under the Gross Plan, as 
authorized by the Act of 1859, is deducted from 
the loan on granting it, and under the Instalment 
Plan is paid in monthly instalments. This pre- 
mium is paid by the borrower for the privilege of 
having the present use of a sum of money, for 
which, under ordinary circumstances, he would 
be compelled to wait several years in order to 
obtain from an accumulation of savings. 

It will be observed that the profits are all de- 


rived from the borrowing members. ‘The non- 
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borrower simply contributes his regular instal- 
ment to each of his shares of the capital, and 
waits until they reach the ultimate value by reason 
of the added profits. 

Some think they see oppression and inequality 
in this, and imagine that an arrangement should 
be made by which the non-borrower would help 
the borrower to carry his loan. This is a very 
unreasonable demand, when it is remembered that 
the premium or bonus paid is what the borrower 
is supposed to estimate the value to him beyond 
simple interest, of an advance on the ultimate 
value of his shares. The immediate and con- 
tinued use of the money enables him to gain back 
this bonus, and perhaps a considerable profit 
besides, by the time his stock has reached its 
ultimate value. Were he to take it and bury it 
in the earth, like the slothful servant in the 
parable, it would return him nothing, and his 
burden would indeed be great; but he employs it 
in business as a money-maker, and in place of its 
earning money for him in the operations of Assc 
ciation, as does the non-borrower’s money, it 
earns him a profit by use and employment outside 
of the Association. This profit is the equivalent 
for what he pays to the Association as premium 
and interest; so that the only difference between 
the condition of the two stockholders is simply 
that, at the maturing of the shares, the one has 
the cash he has saved, with its earnings; and the 
other has the property he purchased with the 
borrowed money, free from the lien of any obli- 
gation or debt upon it. 7 
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There is nothing unequal or oppressive in this; 
it is simply a choice between two ways of saving. 
The one waits until his money is saved before he 
uses it in trade or business, or in buying a house; 
the other obtains an advance on his future savings, 
and covenants to make good its return, employing 
it in a way to make it earn him the means of 
making his covenant good. He must use his own 
judgment in deciding as to his ability to pay this 
premium. If he pays more than he ought, it is 
his own fault, and he must suffer, as all do who 
miscalculate in business matters. 


How Premiums are Created. 


The premium is created by,an auction competi- 
tion between those desiring to borrow the money 
to be loaned; and this is the only semblance of 
warfare or strife in theentire plan. The harmony 
is restored, however, by the mutual and equitable 
division of the profit derived from the competitive 
bidding between all the members, borrowers as 
well as non-borrowers, in proportion to their re- 
spective severalties of capital, represented by the 
shares held by each. 

After many trials and experiments, both in 
England and America, of different plans and 
modes of creating the premiums, the open bid at 
a public sale among the competing members has 
been almost universally adopted as the best plan 
and freest from objection and abuse. Secret bid- 
ding was found to be both capable of and lable 
to abuse. Drawing lots at a premium previously 
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agreed upon, rendered it too uncertain as to who 
would be the successful party, the money often 
falling to the one who was least in want of it. It 
also encouraged a system of petty speculation on 
the part of individual members; persons would 
enter the drawing who had no use for the money 
other than selling out, if successful, at a further 
premium, to a member more in need of it, and 
would thus pocket a profit that should in right go 
to the general fund. Forming a list of applicants 
for loans at a fixed premium, and granting the 
money to the applicants in successive order as 
their names were reached, was also tried and found 
to be open to the objections urged against the 
two methods first named. It seems, therefore, to 
be universally agreed that the auction sale is the 
most fair and open, freer from objection and sus- 
picion, and less liable to abuse. The price paid 
is regulated by the demand, and the profit made 
goes into the general fund for mutual distri- 
bution. 


The Profit Derived from Premiums. 


If we follow up one item of premium (as de- 
‘ducted from the face of the loan under the Gross 
Plan) remaining in the hands of the Association, 
it will show what_is gained from it to the general 
profit account. “Suppose one has borrowed $1,000 
on. five shares,~at 30 per cent. premium. He 
would receive the net sum of $700, and there 
would remain $300 in the hands of the Associa- 
tion. This profit is loaned to some one else, say 
at 30 per cent., and here is a profit of $90 on the 
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first profit of $300. This last sum may again be 
loaned at 30 per cent., and there remains a profit 
of $27. So that (to follow it no further) the first 
sum of $1,000 actually produces a triple profit of 
$417; while the average premium paid by each 
borrower was but 30 per cent. 

This illustrates the process of profit upon profit, 
accruing from premiums thus deducted, that is, 
repeated at each stated meeting of an active As- 


| sociation. 


The Profit Derived from the Monthly Compounding of 
Interest, and from the Premium upon Interest. 


The same principle of increase, as shown with 
respect to premiums, also applies to the item of 


‘interest paid upon loans. As the monthly accu- 


mulations (formed of dues, premiums, and interest 
on loans) are loaned out, the total amount of in- 
terest received from month to month gradually 
increases in proportion to the increase of the in- 
vested capital. As this item of interest is received, 
it is loaned again with the general fund at each 
meeting; interest is thus compounded upon in- 
terest monthly ; and, in addition to this, forming 
part of the general capital, it is also loaned at a 
premium, and this premium is again loaned at a 
premium, thus forming a quadruple profit. Tor 
if we follow up one dollar paid in as interest on a 
given meeting-night,. we find it immediately 
loaned out again, Ist, at six per cent. interest ; 2d, 
at a premium of (say) thirty per cent., leaving 
30 cents in the treasury, which, 3d, may be loaned 
C 
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the same night at say 30 per cent., producing 
nine cents profit, which, again loaned at 30 per 
cent., produces, 4th, 2,%, cents, or a total of, 41,55 

er cent. from premiums alone, at the meeting at 
which the dollar was paid; to which add the in- 
terest to accrue upon it, say of nine years, (which 
it may be assumed to take the stock to mature,) to 
wit, 54 cents, and we have a total profit produced 
by this one dollar of interest during the continu- 
ance of the loan, amounting in the aggregate to’ 
95,5 cents; and then we have not taken into 
the account the monthly compounding of the item 
of six cents per year paid as interest, which is 
going on upon the same principle during the whole 
period. 


Premiums Paid in Monthly Instalments, 


Where premiums are paid in monthly instal- 
ments, the increase upon them will be in the same 
proportion and in the same manner as above illus- 
trated, respecting interest; for it is of the same 
character, inasmuch as it accrues monthly from 
the same capital as the interest does, and is in 
effect only an additional interest charged by way 
of bonus. The periodical payment of dues forms 
the main body of the capital, which being loaned 
at a premium, with a periodic payment of interest, 
creates a profit which, in turn, goes to swell the 
common fund by also producing a profit; and 
thus, like a snowball, it increases as it rolls. 

In the foregoing illustrations we have the pro- 
cess of accumulation laid open to full view, show- 
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ing why the mutual system is so astonishingly 
remunerative to the capital invested in it. For, 
owing to the peculiar construction of the scheme, 
one dollar is but a counterpart of every other 
dollar in its respective division or department of 
dues, premium, or interest. 

In addition to the items already mentioned, 
there are some minor sources of profit that go to 
form a part of the grand whole, and therefore 
claim consideration. These are: I. Fines; II. 
Entrance Fees; and III. Profits on With- 
drawals. 


I, Fines, 


The fine possesses a twofold character and object, 

one of these being to induce or compel members 
to be punctual and regular in paying their instal- 
ments. In this character it is used as a penalty 
for neglect of this duty. or, as we have already 
seen, the harmony of the system depends on the 
regularity of the periodical payments. 

The other object being to supply the inequality 
occasioned to the particular shares, when arrears 
occur upon them, and thus restores harmony in 
the adjustment of profits. Upon the adjustment 
of profits, each share is always treated as though 
each instalment of dues and interest was paid 
exactly when due, and as though none of the 
shares were behindhand in this respect. It fol- 
lows, then, that where certain shares are in arrears, 
and profits are adjusted to them as though there 
had been no default, these shares would be re- 
ceiving more than their due; for the capital that 
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should have earned it is not all paid in, and can- 
not be employed by the Association in producing 
a profit equal with other shares whose instalments 
are punctually paid. 

To avoid inequality in accounts, and to obviate 
the necessity of making separate and distinct calcu- 
lations as to shares in arrears, (which would reduce 
the plan at once to the condition of the ordinary 
Saving Fund, in respect to the irregularity and 
uncertainty in time and amount of payment re- 
ferred to in the first chapter,) it is a necessary part. 
of the co-operative plan, on the adjustment of 
profits, to treat all shares as though punctually 
paid, and make good the loss to the profit-pro- 
ducing power of a share occasioned by non- 
payment, by charging a fine. This fine is there- 
fore treated as a profit, and is carried finally to 
profit and loss account, and divided to the stock 
along with the other items of profit. Thus the 
defaulting shares are made to harmonize with the 
others. 

The Act of 1859 leaves it to each Association 
to regulate the fines on dues and interest in arrears. 
It provides that “every share of stock shall be 
subject toa lien for the payment of unpaid in- 
stalments, and other charges incurred thereon, 
under the provisions of the Charter and By-Laws, 
and the By-Laws may prescribe the form and 
manner of enforcing such lien” (Sec. 2); and 
further, that “premiums, fines, and interest on 
said premiums shall not be deemed usurious” 


(Sec. 9). 
Many Associations are extremely oppressive in 
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their rules for exacting fines, charging a fine on 
each dollar at the rate of ten per cent. per month 
Sor each month it is in arrears; a sum largely in 
excess of what the money in arrears would earn 
if legitimately employed on a punctual payment, 
and much more than enough to restore the equi- 
librium alluded to above. The fines, in order to 
preserve the harmony of the system, should be 
placed at a figure but slightly, if any, in excess 
of the average profit that would be earned by a 
dollar punctually paid and regularly invested in 
the legitimate business of the Association. This 
profit would vary from 10 to 27 per cent. per 
annum, according to the rate of progress towards 
maturity. Stock that matures in ten years and 
ten months, earns to the invested capital an aver- 
age rate of 10 per cent. per annum. Closing out 
in ten years, it earns at the rate of 134 per cent. 
per annum ; and if in eight years it reaches matu- 
rity, it earns at the rate of 27 per cent. per annum. 
When it is seen that a fine of 10 pey cent. per 
month reaches the enormous amount of 120 per 
cent. per annum, the oppressive, ruinous, and 
unconscionable nature of the exaction is at once 
apparent. It is true those who suffer have made 
the law that binds them, or subscribe and agree — 
to it on becoming members; and it is often en- 
forced as a mutual contract that bears on all 
alike. It is, nevertheless, frequently made un- 
necessarily oppressive, and is accepted by those 
who frame the law regulating fines through ig- 
norance of the exact character, object, and uses — 


of the fine. 
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A fine of from one to two per cent. a month 
would, in nearly all cases, be sufficient and just. 
A default in payment implies weakness, for the 
time being at least; why, then, should the over- 
burdened be further oppressed? If one stumbles 
under a weary load, can he rise the better if his 
burden is increased to twice its original size while 
he lies prone upon the earth? 

This mutual system is a scheme of “ self-help,” 
in which the weak join to form one united whole 
of strength and power. Its “ utmost meaning is 
harmony.” Nay, more. It is full to overflowing 
of fraternity, equality, brotherly kindness, charity, 
and mutual assistance. It should not be turned 
from the grand purposes of its mission to be made 
an oppressor. 

Perhaps nothing in the past history of the 
Building Association has contributed more largely 
than oppressive rules for fining, to create a preju- 
dice against the scheme, and distrust as to its 
usefulness, in the minds of the courts as well as 
of the public at large. It is important, therefore, 
that the theory and object of the fine should be 
thoroughly understood, lest, in framing rules to 
regulate the matter, the line of harmony is over- 
stepped, and endirdual members are placed beyond 
what is merely necessary to mutual protection and 
support. 


Entrance Fees. 


It is the custom with many Associations to 
charge new members an entrance fee, being a cer- 
tain small sum on each share subscribed for, 
which is intended to aid in reducing expenses. 
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Others, again, charge a small sum, say 25 cents 
per share, at the end of each fiscal year, which is 
regularly appropriated to expenses. 

While these fees contribute towards the profits 
in proportion as they aid in meeting the running 
expenses, they are not a necessary part of the © 
plan by any means. A rule regulating entrance 
fees may be included in or omitted from a system 
_ of By-laws, without interfering with the harmony 
of any of the different plans of working, as here- 
after treated of. Itis calculated to give the Sec- 
retary some extra work, and requires that a 
separate account should be kept of the fees; this 
account should be closed into profit and loss ac- 
count at the settlement of the books. 


Profits on Withdrawals. 


This item of gain occurs where stock is with- 
drawn at any period after an adjustment of profits 
has been made, and where none of this gain, or 
only a portion of it, is granted to the withdrawing 
stock. It is one of the results of the fictitious 
nature of the premium account, under the Gross 
and Net Plans of working. Tt does not arise 
under the Instalment Plan, unless the portion of 
profits granted to withdrawals is less than the 
amount adjusted to it at the close of each fiscal 
term; and this should never be. 

The manner of adjusting profits to withdrawing 
stock is specially treated of in the seventh chap- 
ter. Under some plans of bookkeeping, and 
under some of the rules of adjustment adopted 
by many associations, this item does not appear in 
the accounts as a profit, although it really exists, 
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for the reason that, at each adjustment of the 
accounts, the entire capital and gains from the 
beginning are lumped into one sum by one pro- 
cess of division or another, and distributed to the 
number of shares existing at the time the adjust- 
ment is made. Thus, at the close of each fiscal 
term, all former adjustments are undone, and a 
new one effected, in accordance with the changed 
condition of assets to divide, and the severalties 
or shares to which it is to be distributed. This 
mode of proceeding is not in accordance with the 
practice of the most experienced and competent 
accountants, neither is it practicable under a 
properly conducted system of double entry book- 
keeping. Under the latter system, the adjustments 
of a given fiscal term are fixed and unchangeable. 
The losses and gains for the term are carried to 
profit and loss account (as shown in the Ledger, 
Part II.), and are adjusted to the severalties or 
interests existing at the close of the term. All 
changes in the condition of the old capital, and all 
additions of new capital and gains, are shown by 
the succeeding settlement of accounts. It is thus 
that the item of profit, that has previously been 
carried to the stock account from profit and loss, 
under former adjustments, and which remains 
after the allowance, if any, to stock that is with- 
drawn during the current term, is required to be 
carried from stock account to profit and loss 
account for readjustment among the remaining 
shares in accordance with their respective values. 
By turning to order No. 10 in the Order Book, 
Part IL., the reader will see that A. Simpson 
withdrew twenty-five shares from the first series 
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during the second fiscal term, represented in the 
form-of books, given in Part II. Under the date 
of August Ist, it is carried through the Journal 
to the debit of stock account in the Ledger. At 
the first semi-annual adjustment of the books, or, 
in other words, at the end of the first fiscal term, 
all the shares of the first series, of which these 
formed a part, were found to have gained the 
nominal sum of $3.42 each (as shown by the first 
semi-annual statement), making Simpson’s twenty- 
five shares worth the nominal sum of $285.50 at 
the time they were withdrawn, in September, 
1870, being eight months’ dues and the added 
gain for the first term. As Simpson was only 
allowed the dues he had paid, $200, the gain 
credited to his stock, $85.50, remained in stock 
~ account at the close of the second term. This 
sum of $85.50, called “ profit from withdrawals,” 
is carried from stock account through the Journal, 
along with the other items of gain, to the credit 
of profit and loss, for re-distribution among the 
remaining shares. As shown under the head of 
“Entries to close the books,” at the end of the 
second term, as stated in the Journal. 

To be strictly equitable, the profits thus remain- 
ing from withdrawals should be divided _to the stock 
of the series to which it was originally adjusted. 
This is simply effected by dividing the sum of 
profits from withdrawals by the number of shares 
in the series entitled to it; and should be done 
before making the general adjustment of gains for 
the term, under the rules provided for the purpose, 


as shown in Chapter VI. 
a 4% 


CHAPTER III. 


Of the Different Plans and Details of Construction as 
Adopted by Separate Schemes, 


AVING considered in detail the separate and 
distinct parts and divisions of this co-oper- 
ative system, and treated of the peculiarities of 
each in due order, it remains to show the different 
combinations into which they may be formed. In 
the construction of a particular scheme, intended 
to be purely co-operative, mutual, and equitable 
_ in its work, the general principle should be kept 
in mind that, in whatever form these different 
parts are combined together, the ultimate result 
will be the same to the separate severalties of cap- 
ital joined in the enterprise. Associations formed 
on different combinations of these parts, will be 
subject to the peculiar local influences and cir- 
cumstances surrounding each separate scheme, it 
is true, but each will differ from the other in the — 
ultimate result, only in proportion as these sepa- 
rate influences affect each differently. 

The different combinations that have been in- 
vented from time to time, are the result of a desire 
to reach the promised goal by some shorter road, 
and with less labor and cost. 

If a laborer to whom is assigned the task of 
removing 100 stones from one point to another, 
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carries one stone at each trip, he would make 
100 trips. If, however, he carries two stones at 
each trip, he will make but 50 trips. By the 
former plan he saves in the weight he carries, and 
loses in time; by the latter he doubles the weight 
and saves in time. In the end, but 100 stones 
have changed places. The question is, which plan 
was best for the workman? 

The different plans are calculated to suit all con- 
ditions of men and their varied circumstances. 


The Terminating Plan. 


The original plan adopted by the first Associa- 
tions, and carried out to a great extent at the 

resent time, is known as the Terminating Plan. 

Under this plan, the payments on each share 
commence with the first meeting of the particu- 
lar Association, and each share, no matter when 
it is issued, is made to date. back to the time 
of the first payment of dues. Thus, shares issued 
months and years after the origin of the Asso- 
ciation, are required to be made equal with those 
issued at the first, by back payments equal to 
the accumulated and adjusted value of each old 
share at the time of issuing the new one. By 
this arrangement, each share is at all times equal 
in value; and in theory they all proceed steadily 
on to the promised ultimate result of $200 each, 
the membership and the Association terminating 
at one and the same time. 

This is the simplest, as it was the earliest, form 
of the scheme. A number of individuals create, 
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by stated and fixed monthly payments, a common 
fund, which is invested each month in the form 
of loans to members, who pay a premium for the 
advance, and interest on the loans; thus the capi- 
tal is further increased, and a profit produced. 
By a mere repetition of this process, month after 
month and year after year, the scheme proceeds 
until the accumulated capital, when divided by the 
total number of shares, will give to each share 
$200. This point reached, the membership and 
the association terminate. The partnership ends 
with the division of the assets and cash among. 
the partners in proportion to the number of shares 
held by each. 
This is the theory of the terminating plan. It 
is very simple, and seems very easy of accom- 
plishment. Practice, however, proves that it is 
seldom if ever carried out to the agreed point of 
termination. The difficulty being, that after the 
fourth or fifth year, the accumulating capital in- 
creases beyond the demand for it. By this time 
most of the members who desire it, have been 
supplied with loans; and persons who would be- 
come members and borrowers cannot do so, owing 
to the heavy back payments required to equalize 
new shares with old ones; the result is a dead 
lock. It thus becomes necessary to enter into 
some plan of liquidation by which non-borrowing 
members are required to retire from the Associa- ~ 
tion, taking their accumulated capital and such 
portion of the profits as may be mutually agreed 
upon; thus absorbing the fund that otherwise 
would accumulate beyond all control or use for 
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the legitimate purposes of the Association; so- 
that, in place of running nine or ten years, and 
dividing to each share $200, as the theory prom- 
ises, they are compelled to go into a liquidating 
process, and terminate in from six to seven years, 
_ giving to each share from $180 to $150. This is 
the natural and certain result of a plan based 
upon one issue of stock. The simple and easy 
_ remedy for this trouble is the serial issue of stock, 
known as the Permanent Plan. The equitable 
adjustment of profits is arrived at under this ter- 
minating plan, by simply dividing the number of 
shares outstanding at the end of each fiscal year 
into the net gain for the year, thus showing the 
exact gain of each severalty of the general capital 
for the year. 


The Permanent Plan. 


The Permanent or Perpetual Association is 
formed on the same principle as that of the ter- 
minating class. They only differ in the mode of 
issuing shares. While they require the same 
monthly payments of dues, and are restricted to 
the same limit in the total issue of stock, they 
simply adopt the plan of issuing the stock at dif- 
ferent periods during the continuance of the 
Association. Each series dates back only to the 
period at which it was issued; so that, while all 
the shares of a Terminating Association are at 
all times equal with each other, the shares of each 
particular series only are equal under the perma- 
nent plan. The peculiarity of fixed dates and 
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amounts is not interfered with in the least by 
this arrangement; it applies to each series, and 
continues through the entire existence of each 
separate issue. ach issue runs its course inde- 
pendently, and without interfering with others 
issued before or after it. 

The Terminating Association is a partnership 
in which all the partners agree to wind up the 
concern as soon as their capital has reached a | 
fixed sum. 

Under the Permanent -Plan the partners retire 
when their capital reaches the fixed sum, without 
winding up the concern, but leaving other part- 
ners to continue the business, who, by reason of a 
later entrance into the concern, have not reached 
the point of departure. And these also, in turn, 
retire when their capital reaches the fixed value, 
leaving still others, who entered later than them- 
selves, to follow on. This process may go on for 
all time, as long as there are persons ready to 
take up ‘the shares of each succeeding series as it 
is issued. This, then, constitutes the permanent 
feature of the pian. 


Of the Periods for Issuing Series. 


The time fixed for the issue of each series differs. 
in many of the Associations that adopt the per- 
manent plan. Some assign two years as the 
regular stated period between each series. Under 
this arrangement, a new member who takes stock 
in a series towards the end of the second year of 
its existence, is required to pay nearly two years’ 
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back dues and profits in order to equalize his 
shares with those already issued in the same 
series. It is difficult for most working people to 
command enough money at once to meet these 
back payments. They are thus often deprived of 
the power of taking stock so circumstanced, and 
are compelled to wait until a new series is issued, | 
or look elsewhere for a better chance. It would 
seem, then, that two years, as a general rule, is too 
long a period to fix upon for the issue of series. 
To a limited degree it is open to the same objec- 
tions that apply to the Terminating Plan. 


Yearly Series. 


Many Associations adopt the yearly issue. This 
_ is much more convenient, both to the membership 
and the management, as the back payments are 
comparatively less to the new-comer, the number 
of shares in any one series is not likely to be so 
great (the advantage of which will appear as we 
proceed), and the adjustment of values at the close 
of each fiscal year is effected with greater ease and 
simplicity. 

The yearly series should always commence, if 
possible, with the fiscal year, and the first pay- 
ment of dues on the stock should be made as of 
the first month of the fiscal year. In no case, 
after a new series is opened, should any new stock 
be issued in a prior series. It is a part of good 
management to encourage the withdrawal of stock 
in the older series, that is not pledged or likely to 
be pledged for loans ; and this important feature 
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would be interfered with if there were no reason- 
able limit fixed for the closing of a subscription 
list of a given series. 


Half-yearly, Quarterly, Bi-monthly, and Monthly Series. 


Quite a number of Associations have adopted a 
more frequently recurring period for the issue of 
series, and are working with great success. Some 
adopt the half-yearly period, others the quarterly 
and bi-monthly, and several issue a new series at 
each monthly meeting, provided there are parties 
present wishing stock. With regard to the 
monthly issue it is, perhaps, proper to remark 
here that it should not be adopted as a permanent 
rule, unless the Association is located in a popu- 
lous city or town. The half-yearly or yearly 
plan is the best for country places, where the 
demand for stock is not likely to be so great as in 
cities. 


Different Periods for the Issue of Series may be Adopted 
by the same Association at Different Times. 


It might be found of advantage, however, to 
start an Association with the issue of monthly or 
quarterly series, and as the total issue of the 
_ shares in all series approaches the limit of 2,500, 
(or any other limit to which Associations in this 
or any other State may be restricted,) to recede to 
a half-yearly issue, and finally to a yearly issue. 
Again, under circumstances that would warrant 
it, such as having a large number of shares re- 
turned to the Association by repeated and con- 
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tinued withdrawals, returning to a quarterly and 
monthly issue, thus admitting new members, 
with more or less freedom, as the demand for 
stock is at different times more or less active, or 
the supply more or less abundant. An Associa- 
tion might, in this manner, all through its exist- 
ence, vibrate between yearly and monthly series, 
at different times, as circumstances warrant. 

By making it a rule to close the books and 
adjust the profits earned to the present capital 
before issuing a new series, all complications will 
be avoided. 


The Number of Shares to which a Given Series should be 
Limited. 


The question as to how many shares should be 
limited to a particular series is an important one, 
and demands consideration. One of the chief 
objects of the Serial Plan is to do away with the 
danger of a dead lock, occasioned by the arrival 
of a large number of unpledged shares at matur- 
ity, without the funds in hand to cancel them, — 
which is the evil shown to afflict the Terminating 
Association, and unless care is used the same 
trouble will beset the Permanent Plan also. It is 
a good rule to keep the number of shares in each 
series at as small a limit as is consistent with the 
prosperity of the particular scheme, and supply 
any extraordinary demand for stock by a new 
issue, at periods near together. 

It is important to observe this rule as soon as 


possible after a permanent association is well 
E86 D 
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advanced on its way. It depends, also, greatl 
upon what periods are adopted, whether yearly, 
quarterly, or monthly. If an Association were 
to organize and determine on a half-yearly or 
quarterly issue of series, and, owing to a large 
and unexpected demand for stock, were to dispose 
of 2,000 or more shares at the first meetings, as — 
is sometimes the case, there would be but about 
500 shares left to draw on for the succeeding 
series ; and these being exhausted, the serial issue 
would perforce come to an end, until enough 
shares were returned to the Association from with- 
drawals to supply a new series. This would 
lead to uncertainty in the periods of issuing 
series. 

If the By-Laws, as should be the case, leave 
the periods of issue discretionary with the di- 
rectors, they can be governed by the demand, 
which being large, they can fix at a yearly issue; 
if moderate, at a half-yearly; if sluggish, at a 
quarterly or even monthly issue. 

If the first sales are large, and the yearly 
period is adopted, the evil attendant upon a 
series with a large number of shares in it will only 
attach to the first series, for the following series 
must needs be small in number, owing to the near 
approach to the lawful limit of 2,500 shares, to 
which all Associations chartered under the Act of 
1859 are restricted. If, however, a liberal policy 
is adopted towards withdrawing members, and a 
fair and equitable portion of the profits is allowed 
them, non-borrowing members will gradually draw 
out, and thus prevent the difficulty that would 
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occur if 1,500 or 1,000 shares unpledged for loans 
were to remain until they reached a value of 
$200 each. 

Where, however, the sale of shares is slow, or 
the surrounding population is largely composed 
of persons in the humbler grades of employment, 
it is well to fix on a more frequent issue of series, 
as it is admirably suited to the circumstances of 
persons earning light wages. 

An Association may readily commence business 
on a half-yearly or quarterly issue of stock with 
a subscription list of 500 shares. This was the 
utmost limit allowed to the first Associations, as 
we have already seen. 

After the first issue, which in almost all cases 
will be the largest, as it is difficult to limit it to 
a fixed amount, it is well to restrict all future 
issues to a certain figure, viz.: all yearly series to 
500, all half-yearly to 300, quarterly to 200, and 
monthly to 50 shares. Each will be thus kept 
within a manageable limit, and will render a 
dead lock at the maturity of each series entirely 
unnecessary. 


CHAPTER IV. 
AN ILLUSTRATION. 


FE have seen that one of the difficulties ex- 
| perienced under the Terminating Plan is 
occasioned by the heavy payments necessary to 
equalize new shares with the old ones, on the ad- 
mission of members during the succeeding months 
and years of the enterprise. Another difficulty,. 
and one also previously touched upon, occurs as 
the scheme approaches maturity, occasioned by 
the accumulation of capital in the treasury, with- 
out the means of disposing of it in the manner. 
contemplated by the scheme. It is the object 
of the serial plan to do away with these difficul- 
ties entirely ; and with proper foresight and man- 
agement they can be completely overcome. 

Let us follow the process of serial issues through 
some of its changes and gradations to a point suf- 
ficient to illustrate the plan and its results. For 
this purpose we will instance the case of an Asso- 
ciation issuing its stock in series of one year apart. 

The Association having completed the prelimi- 
naries of organization, commences by issuing its 
first series of stock. As many shares are dis- 
_posed of within the authorized limit as the de- 

mand for them warrants. For convenience, we 
will suppose 1,000 shares are taken. The 
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monthly instalments being regularly paid on these 
during the succeeding year, and the capital thus 
accumulated being regularly loaned and invested, 
until the first fiscal year of the enterprise is fully 
completed. The books being closed, and the net 
gain for the year ascertained, it is divided equally 
to the 1,000 severalties or shares of which the 
capital is formed. It matters not whether this 
gain is divided to the dollars represented by each 
severalty, or to the shares, inasmuch as each sev- 
eralty is equal with all the others in value, and 
either process will produce the same equitable 
division of the profits. | 

~ The books will show that $12,000 have been 
received as dues or instalments on stock. Sup- 
posing this sum to have been loaned at an aver- 
age premium of 30 per cent. on the dollar, there 
will be $3,600 accumulated from premiums, (for 
this illustration supposes the deduction of pre- 
miums in advance, as distinguished from the 
Instalment Plan.) In addition to this item of 
profit, the interest account would show about 
$360, being the averaged receipts from the loans 
_made during the year; for by the rules of equa- 
tion the interest received will be equal to that on 
$12,000 invested for six months. Not to confuse 
the illustration with any deductions for the ex- 
penses of the year, we will suppose the net gain 
from premium and interest to be $3,960. This 
sum divided by 1,000 (the number of shares), 
gives to each share a profit of $3.96; or, divided 
by the $12,000 of capital, will give to each dollar - 
33 cents, which, multiplied by 12 (the capital of 
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each share), also produces $3.96 for each share. 
Up to this point the scheme has proceeded ex- 
actly as it would under the Terminating Plan, 
and each share is found to be worth, from 


Dues paid in 12 months, . . $12.00 
Adjusted proiite, °."', "saan 


Total (2 oe, ok 


The Association now issues the second series, 
and persons who could not join if they were re- 
quired to pay $15.96 per share for stock of the 
first series, are now able to become members b 
the simple payment of the first instalment of $1 
on the new issue. For convenience, we will again 
suppose that 1,000 shares have been disposed of 
in the second series. 

The Association is henceforth in the monthly 
receipt of $2,000 from the periodic instalments on 
its two separate series or issues; in addition to 
which the item of interest receivable from the 
first year’s investments forms a permanent sourer 
of income. 

The Association will proceed then through the 
second year precisely as it did through the first, 
saving only that its monthly receipts from dues — 
are double what they were the first year.* At 
the end of the second fiscal year the condition of 
the Association will be arrived at by the same 


* In all well-regulated and properly adjusted Associations, de- 
ducting premiums in advance, there is a discount allowed from 
the premium bid by a borrower of a given series during the 
second, or any subsequent, year after its issue, which is fully ex- 
plained under the head of “ DiscouNTS ON PREMIUMS,” in a 
succeeding chapter. 
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process as that employed at the end of the first 
year. The stock account will show a balance to 
begin with of $15,960 as the total value of the 
stock of the first series, at the beginning of the 
second year, to which will be finally carried the 
total of all the instalments paid in on the two 
series during the second year, to wit: on 2,000 
shares, $24,000, which having been loaned at an 
average premium of, say, 30 per cent., will net 
$7,200 from premiums alone. Next, the account 
of interest received from all sources during the 
second year will be ascertained.* This is com- 
posed, Ist, of interest on the loans made during 
the first year, to wit, six per cent. on $15,600, 
being $936, and 2d, an average interest of 3 per 
cent. on the $24,000 capital paid in and invested 
~ during the second year, being equal to $24,000 for 
six months, or $720, or a total receipt of $1,656 
interest from all sources. As in the illustration of 
the first year, to avoid confusion, we will suppose 
the deduction for expenses to have been made, and 
the net gain for the second year to be as follows: 


From premiums on the 2d year’s capital 


loaned, $7,200 
From interest on loans of Ist year, @ 6 

per cent. | 936 
From interest on loans of 2d year, @ 3 

per cent. average 720 


Total net gain from all sources for 2d year $8,856 


* The distinction between the plan of charging interest on the 
gross sum loaned and the net sum received by the borrower, after 
premiums deducted, is fully explained in another chapter. 
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This sum is to be equitably distributed to the 
severalties of capital composing the two series. 
It is the endeavor of this illustration to show not 
only the manner of doing it, but the reason for 
it. At this point in the progress of the serial 
plan of issuing stock, directors and accountants 
are liable to become confused and perplexed, as 
to the mode of effecting a proper adjustment of 
gains to each severalty of the capital, in exact 
proportion to the time it was employed. Some 
“Imagine it requires separate accounts, and that 
the money of each series should be kept entirely 
apart. ‘This is not the case, as will be seen on 
examining the form of accounts set forth in 
Part I. | | 

It will be observed that the capital paid in 
during the first year has absorbed all the profit 
made during that period, and becomes, as it were, 
passive in- its effect upon the profit account. 
Having been adjusted and fixed, no part of this 
profit can be appropriated by the new or active 
capital of the second year. ‘This first year’s, or 
passive capital, does not cease to earn a profit, 
however, for we notice the item of $936 interest 
received during the second year, from the loans 
that were made with it. By looking at the 
second year’s profit account, it will be seen that 
all the gains of the year, except this item of 
interest, were made by the money paid in on ac- 
count of the two series. 

It is the course then to give to the capital of 
the first year (to wit, the sum of $15,600) 6 per 
cent. interest, being its portion of the second 
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year’s gains. There would be then $936 to 
divide between the 1000 shares of the first series, 
as interest on the first year’s invested capital, 
giving to each share 93, cents. This sum of 
interest being deducted from the net gain of the 
second year, leaves $7,920 to divide to the agere- 
gate of dues paid in during the second year on 
both series, viz., $24,000; if we divide this sum 
into $7,920, it gives to each dollar 33 cents profit, 
and on $12, $3.96; or if we divide $7,920 by the 
2000 shares in both series, the same result is pro- 
duced, to wit, $3.96 per share. 

The value of the shares in each series will 
stand as follows: 


Value of 1 share, Ist series, at end of 


Me a oa BIB RE 
6 per cent. interest on same, 93-f5 
Dues of 2d year, .. .. : 12.00 
Proportion of 2d year’s gains, . 3.96 
Total value each share, Ist series, . $33.85; 
Dues paid in 1st year of 2d series, . $12.00 
Proportion of year’s gain, . 3.96 
Total value each share, 2d series, . $15.96 


_ The foregoing examples serve to show the 
principle upon which the gains of separate series 
of stock are apportioned to the severalties of 
~which each are composed, and the calculations by 
which the adjustment is effected. To continue 
the illustration through another fiscal term, or to 
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the ultimate result, would but cumber these pages 
with a useless repetition of accumulating figures, 
that would tend to tire the patience, and perhaps 
confuse the mind of the reader, without strength- 
ening the illustration. Suffice it to say that all 
the future operations of the Association are but a 
repetition of the process carried out in that por- 
tion of the foregoing illustration representing the 
second fiscal year or term of the Association. 
The principle to be observed being the allowance 
of interest out of the year’s gains, to the aggregate 
accumulated capital that is bearing interest at the 
commencement of a current year, (or term,) after 
which the remaining profits are to be divided 
equally to the capital formed by the dues on all 
series for the current year (or term). 

The foregoing illustration will apply equally as 
well to the more frequent issue of series, be it 
half-yearly, monthly, or quarterly. Where the 
periods of issuing series are more frequent than 
once a year, the period between each series is de- 
nominated a “ fiscal term,” whether that “term ” 
be six or only one month. In any of these cases, 
before the issue of a new series, the books should 
be closed, and the profits for the term adjusted on 
the plan hereinbefore set forth. For, under the 
serial plan, there are always two classes of capital 
to be provided for in the adjustment of profits, 
the one being the previously invested or passive 
capital, to which all former profits have been 
adjusted, and which produces nothing but inter- 
est towards the gains of any current fiscal term ; 
and the other being the active capital paid in as 
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dues during the current fiscal term, which, in 
addition to an average interest, produces the 
premium, for which it is entitled to a separate 
allowance. This mode of closing the books at | 
the end of each term simplifies the process, and 
renders the adjustment easy of accomplishment. 
Thus the machinery of a carefully conducted as- 
sociation issuing its stock in series, whatever the | 
intermediate periods, may move on to the end of 
time; and as the oldest series arrives at maturity 
and are successively liquidated, new ones take 
their places at the other end of the line; and be- 
tween the oldest and the newest series will be 
found the intermediate series, all proceeding 
towards the same point of maturity and liquida- 
tion; thus forming, as one familiar with the plan 
has aptly remarked, “an endless chain,” with a 
given number of links, which may revolve for 
all time. 


CHAPTER V. 


The Different Plans of Charging Premiums and Interest. 


T will be observed that, in the manner of accu- 

- mulating by periodic payments or dues the 
main body of the capital, all Associations are 
alike. The apparent differences in plan, however, 
are occasioned by the various modes of charg- 
ing premiums and interest on loans, and these are 
the main items of profit. This profit is finally 
to be eguitably adjusted to the severalties of the 
capital, in proportion to the interest of each sey- 
eralty therein. It is necessary to a clear under- 
standing of the rules for adjusting profits to fully 
_ comprehend the nature and effect of these differ- 
ences. In present practice there appear to be 
three different ways of treating these items of 
profit. For the purposes of explanation they are 
presented in this chapter under three distinct 
heads, namely: the Gross Plan, the Net Plan, and 
the Instalment Plan. 


The Gross Plan. 


The oldest plan of treating premiums, and the 
one most in use at the present time, is that of re- 
quiring it to be paid in advance, while interest is 
charged on the gross amount of the loan. As if 
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-one borrows on one share $200 at 25 per cent. 
premium, he receives the net sum of $150, and 
pays interest on the gross sum of $200. From 
this peculiarity it is designated the Gross PLAN. 

The second plan is a slight modification of the 
Gross Plan; for, while the premium is paid or de- 
ducted in advance as under the first-named plan, 
interest is charged only on the net sum receiwed 
by the borrower. For this reason it is called the 
Net Puan. ; 

The last of the three plans is one of compara- 
tively recent adoption, and consists of a modifi- 
cation of both the former plans. 

It results in advancing to the borrower the full 
ultimate value of $200 per share, requiring the 
premium to be paid in monthly instalments, in the 
same way that dues and interest are paid; and, 
owing to this peculiarity, it is known as the In- 
STALMENT PLAN. 

In these three plans, as before remarked, are 
the principal differences in the mode of getting 
at the ultimate result. There may be combina- 
tions differing in some of the minor details of 
formation from the three plans above enumerated ; 
if, however, they comprehend in their construction 
the mutual and equitable features of co-operation, © 
they will find a place under one of these three 
forms of working. ‘The influence of each is felt 
in the intermediate progress of the scheme adopt- 
ing one or the other plan, and in its effect upon 
the individual severalties of the capital; while 
the general or ultimate result is the same. For 


it will be found on examination that where an 
6 
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advantage is gained by either plan at one point, 
it is neutralized at another; thus rendering either 
plan generally equal in the ultimate effect, being 
only a choice as to one of three ways of dividing 
the weight of a burden ultimately to be carried to 
a given point. 

If we follow up with some minuteness each 
of these separate plans, the force of the foregoing 
remarks will be more apparent. 


Advanced Premiums. 


As was previously stated, the custom of paying 
premiums in advance is practised under both the 
Gross and Net Plans of charging interest. In 
this respect there is no difference whatever between 
the two. 

The borrower having bid at the auction sale of 
the money, say 25 per cent. on the dollar, or $50 
on the share (which produces the same result), 
will receive the net sum of $150 for each share 
pledged. This premium being, as is usually the 
case, deducted from the gross sum, is carried 
through the various entries in the proper books 
to the Premium account in the Ledger. 


Returning Premiums on Repayment of a Loan before 
Maturity. 


The premium account under this plan of pro- 
ceeding is always a fictitious account, for the rea- 
son that in case a borrower desires to repay a loan 
at any time before the stock on which it was ad- 
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vanced has reached its ultimate value, a pro rata 
portion of the premium originally deducted is 
required to be returned to him, representing that 
portion of the time between the issue of the stock 
and its ultimate maturity, which has not yet 
lapsed or become exhausted. 

The Act of 1859 requires that, to a borrower 
repaying a loan at any time within eight years 
after the “organization of the Corporation” (or 
the issue of the particular series of stock on which 
the loan is based*), “there shall be returned one- 
eighth of the premium for each of the eight years 
then unexpired.” 

It was evidently the intention of the framers 
of the Act to return to a borrower repaying be- 
fore maturity, an equitable portion of the premium 
originally advanced. Eight years was doubtless 
fixed upon as the nearest approximation to the 
average time of winding up a series. It will be 
seen, however, that, in case a series of stock should 
be ten years in reaching maturity, one repaying a 
loan after the eighth year has expired, would, 
under the provisions of the Act of 1859, get 
none of the premium back ; when, in strict equity, 
he should have two-tenths of the premium re- 
turned to him. Besides this, one-eighth of the 
original premium would, under these circum- 
stances, be more than the just share of the re- 


* The words within parentheses are added by the writer. The 
Act makes no provision for returning premium to a borrower re- 
paying a loan more than eight years after the organization, owing 
doubtless, to the want of a . thorough comprehension on the part 
of the framers of it, of all the requirements of the system they 
were attempting to provide for. 
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paying borrower; it would also be too little in 
case a series were less than eight years in winding 
up. It is very evident that the returning of pre- 
mium, to be strictly consistent with other parts 
and details of the mutual system, should be in 
accordance with the rate of progress of a given 
series towards maturity, as shown by the profits 
earned and adjusted to each share; and should be 
regulated by the same principle that governs the 
return of profits to members withdrawing before 
maturity, as set forth in the seventh chapter.* 
The foregoing remarks tend to show in what 
manner and to what extent the premium account 
under the advance premium plan is a fictitious 
account, and therefore why only a portion of the 
apparent profits is allowed to withdrawals. It is 
that portion only of the advanced premium which 
is actually earned by the lapse of time, that is ap- 
propriated as actual profits to one withdrawing 
his shares before the ultimate value is reached; 
owing to the contingency of repayment and the 
consequent return of the unearned portion thereof. 
Inasmuch as corporations are but the creatures 
of the law under which they are formed, Associa- 
tions chartered under the Act of 1859 will have 
to submit to the discrepancies alluded to above; 
and to the consequences resulting from a strict 
* It was decided, however, by the District Court of Philadel- 
phia, in the case of the Sherman B. A. v. Rock, April 21, 1872, 
that “when the return of loans made by Mutual Saying Fund, 
Loan, or Building Associations, regulated by the Act of April 12, 
1859, is anticipated by borrowers, they are only entitled to a re- 
turn of one-eighth of the premium for every whole year antici- 


pated. They are not entitled to a proportionate return for a frac- 
tion of a year.” 
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construction of the law, as shown in the case of 
the Sherman B. A. v. Rock, and many other 
cases, until a suitable amendment relieves them. 

Associations in other States, however, being 
free from this local restraint, can adopt a course 
more strictly correct, without the fear of a tech- 
nical objection. | 


Discount on Premiums Paid in Advance. 


Where one borrows and pledges stock of a 
given series that is a number of years old, it is 
proper to allow a discount on the premiums bid, 
in proportion to the number of years that have 
expired since the particular series was issued, 
based upon the approximated time it is supposed 
to take the series to reach its ultimate value. 
Most Associations adopting equitable rules, discard 
the theory of the Act of 1859, that eight years 
will produce the ultimate result ; and proceed in 
all calculations not restricted by the Act, on a ten 
years, basis; as, for instance, in regulating this 
discount on the premiums of borrowing members. 
This discount is one of the equalizing features 
that are a necessary part of the advanced Premium 
Plan. If a given series is found to be advancing 
to maturity at the rate of ten years, and one 
borrows upon stock of that series four years and 
six months after it was issued, he is entitled to a 
discount of #, off the premium bid, or at the 
rate of +, off for each year, or fraction of a 
year of the approximated rate of progress that 


has expired. The equity of this allowance will 
6*. E ; 
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appear upon comparing the cases of two borrowers, 
one of them on stock, say five years old, and the 
‘other upon stock of a new series just issued, sup- 
posing the rate of progress to be ten years. If 
they both bid 30 per cent., and no discount were 
allowed in favor of the oldest series, the first 
borrower would be paying double the premium 
paid by the second one; for the one would be 
paying as much for five years as the other would 
for ten years use of the money. In the first case 
about one-half the money received would be the 
borrower’s own capital, which he could withdraw 
at pleasure. It certainly would be unfair to 
charge him a premium for borrowing his own 
money. The premium charged, therefore, is only 
upon that portion of the sum loaned, which 1s an 
advance on the ultimate value of his stock. In 
this instance but one-half the time of winding up 
and the ultimate value are advanced upon by way 
of loan; in the other case the whole time of run- 
ning, and the entire ultimate value of the stock, is 
advanced. ‘This discount is in complete har- 
mony with the mutual and reciprocal action of 
the entire system, and is necessary to make it 
equitable and just, and of evenly balanced parts. 

As to how close the calculation of this discount 
should be made, is left by the law entirely op- 
tional with the particular Association. Strict 
equity, however, points to an allowance for every 
month that has expired, of the ascertained or ap- 
proximated progress of a given series, towards 
maturity. 
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Premium Paid in Instalments. 


The plan of granting to the borrower $200 on 
each share, and requiring the premium to be paid 
in monthly instalments, designated as the “ In-. 
stalment Plan,” is of recent adoption. It is but 
another combination of the same principles, and 
produces the same general results as combinations 
formed under the Gross and Net Plans. It is, in 
effect, but going around the opposite sides of a 
square to the same point. 

Most of the complications consequent upon de- 
ducting the premium in advance are avoided under 
this arrangement. The premium being paid only 
as it falls due, there is nothing to return a re- 
paying borrower for unexpired time, and no dis- 
count on premiums bid on loans advanced upon 
stock of the older series; the premium account is 
therefore not a fictitious one, but composed of the 
actual items of profit earned from this source. 


How it is Formed. 


There seem to be two ways of creating the 
premium on this Instalment Plan, both of them 
about equally popular. One of these is by bid- 
ding so much per cent. or so much per share, and 
then dividing the premium thus created into 96 
equal parts, representing 96 months, or 8 years. 
Thus, one borrowing $1,000 advance on 5 shares, 
bidding 380 per cent., would pay an ultimate pre- 
mium of $300 (if the stock pledged did not 
mature before the 96th month from the date of 
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the loan), which premium, in place of being de- 
ducted at once, is divided into 96 equal parts of 
$3.124 each. The monthly payments being: dues, 
$5, interest (on $200 full amount received) $5, 
and the monthly premium of $3.124. After the 
96th month, if the stock pledged has not then 
matured, the payment of premium ceases, and the 
dues and interest remain payable to the end. This 
being a new plan of recent adoption, what course 
will be pursued in case a given series is nine 
or ten years in reaching maturity remains to be 
seen. In the latter case, there would be two 
years in which the receipts from such loans 
would fall short to the extent of the premium 
formerly paid. 7 

The other, and perhaps the better, course is to 
fix the premiums bid at so much per share for 
each month during the continuance of the loan, or 
until the stock on which it is based reaches its 
ultimate value. Under this arrangement there is 
no gap between the termination of the premium 
and the termination of the loan. 


How it Affects the Borrower. 


The result of this mode of paying premium is 
to give or advance to the borrower $200, the full 
ultimate value of each share pledged, while it in- 
creases his monthly payments per share beyond 
that required under the Net and Gross Plans. At 
the same time he only pays interest on the cash 
received, as under the Net Plan. 

In this, as in all the other divisions of the 
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subject, the equalizing tendencies of Co-operation 
become at once apparent on a comparison of the 
Advance and Instalment Plans of paying pre- 
miums; and that, except in some few individual 
cases, the practical resud¢ to the borrower will be 
the same under either plan. Even in exceptional — 
cases the difference will be found to be in the 
entermediate progress to the result more than in 
the result itself. 

If one, under the Gross Plan, borrows on the 
pledge of two shares, and pays 50 per cent. pre- 
mium on the dollar, his loan will net him $200, 
and he will pay $4 dues and interest, and if the 
ultimate result is reached in ten years, he will 
have paid $480 in all. : 

If one, under the Instalment Plan, borrows on 
one share, he also receives $200, and pays $1 
dues, $1 interest, and $2 premium per month, in 
all $4 per month. In ten years he will also have 
paid $480. The result is precisely the same here. 
It is literally passing around opposite sides of a 
square to the same point. In both cases the in- 
terest paid is equal to 12 per cent. per annum for 
ten years. 

The same illustration applies to any other rate 
of premium. Thus, under the Gross Plan, on 
two shares, at 25 per cent. off, will net $300 to — 
the borrower, and there will be $4 per month 
dues and interest to pay. 

Under the Instalment Plan, a loan on one and 
a half shares will also net $300. A premium of 
663 cents per share is equivalent to 25 per cent. 
under the Gross Plan, and on 1% shares; this 
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would make the premium amount to $1 per 
month, and the dues and interest to $3; total, $4 
per month. Here, again, they are the same, sup- 
posing the rate of progress towards maturity is at 
all times equal in each case.* 


* The following tabular statement, prepared by Messrs. Baltz 
and Tash of the Powelton Building Association, working on the 
Instalment Plan, shows a calculation upon a loan of $200 net, . 
and compares the monthly dues, interest, and premium on the 
same, under the Instalment, Gross, and Net Plans, viz.: $200 on 
the Instalment Plan, at 27 per cent., will net the borrower $200, 
being the same as a loan on 14 shares on the Gross Plan, at 20 

er cent.; also, being the same as a loan on 13 shares on the 
Net Plan, at 334 per cent.: the monthly payments in each case, 
for the use of $200, will be $2.50 per month, (including dues, in- 
terest, and premium,) and so on through the various grades of 
premium, as per following statement: 


Pings 
gEy as 
cofep 
8.5 2 a Number of Shares necessary to hold 
£e ae ee in order to obtain a Loan of 
Soe g $200, under either plan. 
BEES 
INSTALMENT GROSS NET Buse INSTALMENT GROSS NET 
PLAN. PLAN. PLAN. = I a 2 PLAN. PLAN. PLAN. 
A? > B 
27 p. ct. 20 p. et. 3834p. ct. $2.50 1 Share. 1} Sha’s. 11 Shares. 
BG 6s) 95 73 40 6é 2.662 66 14 66 1¢ 3 
45 ‘6 99.7 66 453. ce 2 838t 66 1J. ae 66 
54 sé 33h 66 Nh 66 3.00. 66 1h 66 9° x3 
63 «© 386 a 5311 66 3.162 6c 1, 66 21 6“ 
79. 6 40 66 574 66 3.334 66 13; 66 24 66 
81s 426 66 60 66 3.50) 66 13 cc. OT “é 
90 «45.5.6 622 « 8.668 « ‘14g « 98 
99 «6 4712 &< 6412 (73 8.834 66 144 73 28 &6 
108 * 50 66 662 73 4.00 66 9 73 8 66 
sy ae as 66 68,8, 66 4.162 66 2a5 66 31 66 
126 « 5311 66 70 66 4.334 73 275 66 34 66 
$05 4 BBR. TTR 2 ABO o1 te BE ae 
144 « 574 66 728. 6 4.664 66 24 66 38 66 
153 =«“ 5818 66 FQB21 se 4.834 66 25, sc 38 66 
Mo. 60, 76 | BOO 2 4 4 oe 
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It is the difference in the average rate of pre- 

mium received that influences the result. <A 
continued high average of premiums will produce 
the ultimate value by either of the three plans 
mentioned, in a proportionately shorter space of 
time than a continuously low average will effect. 
The difficulty of arriving at anything more than 
approximate results is owing to the fact that the. 
premium is always an unknown quantity, until it 
is fixed by the highest bidder for each separate 
loan; what the fitaxe will produce is all mere 
conjecture. Hence the fallacy of attempting to 
predict, as some do, at the commencement of a. 
new society, that their stock will mature in a cer- 
tain stated number of years. 

This is an assertion that could only be inade 
with certainty if it were based on a knowledge 
of what the future average of premiums would 
positively be; or, as is the case with interest, if the 
premium was fixed at a certain unchangeable 
figure during the entire existence of a given 
scheme. No two Associations will be controlled 
by precisely the same circumstances at the same 
moment of time. The punctuality in payments, 
the demand for money borrowed or withdrawn, 
the average of premiums differing in each, will 
throw them out of parallel lines of progress to- 
wards maturity, even though they were formed 
on the same plan, and commenced business on the 
same day. | 
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The Apportionment of Profits earned under the Instalment 
Plan of Premiums, 


The difference between the Advanced Premium 
Plan and the Instalment Plan is wholly one of 
accounts. ‘The practical result to the stockholder 
is the same in either case. 

The premium account under the former plan is 
a fictitious account, because, as before shown, a 
pro rata portion of the premium there entered is 
liable to be withdrawn and returned to a bor- 
rower, who repays a loan at any time before the 
maturity of his stock. In consequence of this, 
but a pro rata portion of the apparent profits is 
allowed to stockholders who withdraw and cancel 
their stock before maturity. 

Under the Instalment Plan, the premium being 
paid as it falls due, there is at no time an excess 
to be returned on repaying the loan before ma- 
turity. The premium account shows the actual 
earnings, subject to no return. Consequently, 
withdrawing members are, in strict equity, entitled 
to receive all the profit adjusted to their stock up 
to the time of withdrawal, because it is the profit 
actually earned by their capital while employed. 
The actual earnings being apparent at all times, 
then, there is no occasion to anticipate, by any 
approximating calculations, the rate of progress 
towards the ultimate result, as is necessary under 
the Advance Plan. This intricate and fictitious 
portion of the Advance Premium Plan, is, there- 
fore, entirely avoided. 
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No Discount on Premiums. 


Inasmuch as premiums paid in instalments only 
commence with the loan, and end whenever it is re- 
paid, there is no distinction in this regard between 
loans made at the same time, but on different series 
of stock. If two men borrow at the same time, 
one on stock of a series five years old, and the 
other on stock in a series just issued, and each pay 
a monthly premium of $1 per share, each will pay 
only from the time he has the use of the money, 
whether he returns his loan before the stock 
matures or not. If the two series should each 
reach maturity in ten years from their respective 
dates of issue, one will have had the use of the 
borrowed money for five years, and the other for 
ten years, and each will have paid premium in 
exact proportion to the time the respective loans 
were held. Thus another of the complications © 
consequent upon the Advance Premium Plan is | 
avoided, and the scheme materially simplified. 


Does not appear to be Authorized by Act of 1859. 


This plan of paying premiums seems to be the 
most acceptable of the two, and freer from com- 
lications that are unavoidable under the Advance 
Plan. It is fully up to the spirit and meaning of 
Co-operation. The Act of 1859, however, seems to 
conflict with the harmony of this arrangement, in 
two particulars at least. The second section of 
the Act declares that “no periodical payment shall 
exceed two dollars on each share.” It will be seen 


that under the Instalment Plan the monthly pre- 
7 
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mium is a direct violation of this provision. The 
Act was framed to suit the requirements of the 
only plan then in use, and contemplates only an 
advance of the premium, and the payment of 
dues and interest alone in instalments; it thus 
appears to fall short of power to give the Instal- 
ment Plan a legal existence. 

The same remarks apply to that provision of 
the Act relating to the return of premiums. Sec- 
tion fifth provides that “a borrower may repay 
a loan at any time, and in case of the repayment 
thereof before the expiration of the eighth year 
after the organization of the corporation,” [and 
here the framers of the Act evidently lost sight 
of the serial plan of issuing stock granted in a 
previous section, or they would have added, “ or 
the date of rssue of the particular serves of stock 
pledged for the loan,’ | “there shall be refunded 
to such borrower one-eighth of the premium paid 
for every year of the said eight years then un- 
expired.” 

It is very clear that, in accordance with the 
spirit of the entire scheme, there would be no pre- 
mium to return a borrower repaying a loan made 
under the Instalment Plan. For he only pays the 
premium as it falls due, and does not anticipate 
or advance a cent, consequently there is nothing 
coming to him as return premium, on repayment 
before maturity. Notwithstanding this, however, 
the right to such return has been claimed in sey- 
eral instances, the claimant relying on that pro- 
vision of the Act of 1859 which recognizes the 
advance premium only, and provides for its pro- 
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portionate return on repayment before maturity. 
It is evident, therefore, that some legislation is’ 
required before the Instalment Plan will be en- 
tirely secure in Pennsylvania. There seems to 
be nothing wanted but technical legal authority 
to enforce it. It certainly has the merit of sim- 
plicity and reality in its favor, for it avoids the 
complication of accounts, and the fictions ne- 
cessary under the Advance Plan; it does away 
with return premiums and discounts on the same, 
simplifies adjustments of value to withdrawing 
members, and requires but a very simple rule for 
the division of profits to the entire capital. It is 
sincerely to be hoped that this plan will obtain 
speedily such relief and support from the proper 
source, as will render it stable and effective. 


The Net Plan. 


This is claimed as an improvement on the Gross 
Plan of charging interest on loans. Borrowers 
naturally object to “paying interest on money 
they do not get.” To meet this objection it is the 
custom under this plan to charge the borrower 
with the monthly payment of interest only on 
the net sum received after the premium is de- 
ducted.* In theory, the direct effect of this ar- 
rangement is to equalize more justly, and distri- 
bute more evenly to the different severalties of the 


* In some Associations, on this plan, the sum on which 
interest is charged remains fixed until the loan is repaid; in 
others it is reduced every year by deducting the amount of dues 
paid during the year, and charging interest only on the balance 
of the loan remaining unpaid. 
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capital, what might be termed the burdens of the 
scheme; for some of the weight of repayment is 
taken off the shoulders of the borrower, and 
placed on those of the non-borrowing member. 
The manner in which this works will be apparent 
when it is remembered that it is the profits of the 
scheme that have a direct influence upon the pro- 
gress of a given series toward maturity. If no 
profit were made it would take 200 monthly pay- 
ments, at $1 each, to reach the ultimate result, if 
no loss has been sustained; but every dollar of 
profit made lessens the number of the payments on 
account of dues. So that if a series were to reach 
maturity in eight years, there would be but $96 
paid in dues, the remaining $104 being profits; 
while if it took ten years, the dues paid would be 
$120, and the profit but $80. As all the profits, 
except a portion of the fines, perhaps, come from 
the borrowing members, it is very clear that the 
sooner a series terminates, the larger must have 
been the monthly payment made by borrowers, 
and the longer it is in reaching this point, the 
monthly payments must have been correspond- 
ingly less. Charging interest on the net sum re- 
ceived by a borrower does not produce as large a 
monthly income as that of the Gross Plan. Con- 
sequently it takes longer to reach the ultimate 
value, and what the borrower does not pay, all the 
stockholders (the non-borrower as well as bor- 
rower) must make up, for we have seen that there 
are $24 more dues paid in ten years, than there 
are in eight. The burden is therefore lighter 
to the borrower, for his monthly payments are 
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less, while the profit of the investment to each 
share is correspondingly lessened. As before re- 
marked, this is the theory of the plan, the practical 
difference between this and the Gross Plan or the 
Instalment Plan, is really very small. Many 
borrowers, calculating that as they only have to 
pay interest upon the amount they actually re- 
ceive, think they can afford to bid a higher rate 
of premium, and unhesitatingly do so. It is thus 
that the real advantage of the plan is negatived, 
and the scheme rendered nearly, if not quite equal, 
to the others with respect to the time of winding 


up or closing out series. 
7* 


CHAPTER VI. 


ADJUSTMENT OF PROFITS AND LOSSES. 


NDER the mutual, equitable, and reciprocal 
principle of co-operation, upon which the 
Building Association should in all cases be formed, 
and in harmony with which it should under all 
circumstances be managed, the profits and losses 
should be adjusted upon a strictly equitable rule 
of apportionment; so that each share or severalty 
of the capital will receive its just portion of the 
net gain, or in a like manner contribute to all 
losses, for the time it was employed. 

The rule that governs the equitable adjustment 
of profits, applies alike to each of the three 
plans of working hereinbefore treated of. There 
is a Slight difference, however, in the applicatio. 
of it to the Net Plan, as hereinafter particularly 
alluded to, and as set forth in Rule No. 2, follaw- 
ing. Rule No. 1, hereinafter given, applies 
equally to the Gross Plan and the Instalment 
Plan. Both of these rules apply only to the 
adjustment of profits where. stock is issued in 
series, or in other words, to permanent Associa- 
tions. It will be remembered that in the termi- 
nating Association, whether on the Net, Gross, or 
Jnstalment Plan, each share or severalty of the 


capital is at all times equal with the others, and 
1% 
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that a division of the sum of all the shares into a 
given. sum of net gain will, in any stage of the 
progress of a terminating Association, return to 
each share its exact equitable proportion of gain. 
There is only one period in the permanent Asso- 
ciation when this simple rule will apply, and that 
is at the end of the first fiscal term, for at this 
point there being. but one issue (the first series), 
all the shares are equal in value. The issue of a 
new series, however, creates a new class of capital, 
which requires a slightly different rule for the 
adjustment of profits earned by the joint capitals, 
and this rule applies to all subsequent adjust- 
ments of values. 


Passive and Active Capital. 


_ In any permanent Association, whether under 

the Gross, Net, or Instalment Plan, at the end of 
the first fiscal term, whether it be a month, a 
quarter, or a year (the term being fixed in all 
cases by the period for issuing series), there will 
be a capital from dues, and a profit from pre- 
miums and interest earned. There being at this 
time but one class of capital to adjust the profit 
to, it is simply effected by a division of the shares 
into the gain for the term as above alluded to. 

At the end of the second term there will be 
another class of capital, and the profits for the 
term will partake of a mixed or twofold nature. 
This twofold characteristic of the capital and 
profits should be kept in view, in order to effect 
an equitable adjustment of gains. 
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Passive Capital. 


The accumulations of all previous terms, hav- 
ing been duly invested, are producing during any 
given term nothing but interest towards the profit 
account, and these, for the purposes of distinction, 
may be called the passive capital. 


Active Capital. 


The money paid in during a current term as 
dues on all series, together with interest, pre- 
miums, and fines, forms what may be called, for 
the same purposes, the active capital. 

The profit account of any given fiscal term, 
subsequent to the first term, will consist of, first, 
the income from passive capital, being interest re- 
ceived for the term derived from the investments 
of former terms; and, second, of premiums and 
interest which are the product of the investment 
of the active capital for the current term, to 
which will be added all fines on arrears durin 
the term. Deducting from the total formed by 
these items, the expenses (and, when they occur, 
the losses) for the term, the balance left will be 
the net gain to be distributed. (See Profit and 
Loss account in Ledger, Part IT.) 


Adjustment of Profits under the Gross and Instalment Plans. 


The following rule applies to the two plans 
hereinbefore designated the G’ross and Jnstalment 
Plans, if employed at the end of the second and 
all subsequent terms. 
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Rule No. 1. 


Give to each share of stock, in each series but 
the last, at the rate of six per cent. for the term, 
on the value of each share at the beginning of 
the fiscal term. 

Deduct the aggregate sum of interest thus 
found from the net gain for the term. Then 
divide the balance of the net gain by the sum of 
the shares of. all series. | 

This gives the proportion of each share in the 
balance of the net gain for the term. 


EXAMPLE NO. 1. 
Applying the Rule to the Gross Plan. 


An Association issuing yearly series, and com- 

mencing business with an issue of say 500 shares, 

would, at the end of the first fiscal term, accumu- 

late a total of dues for the term of............ 0000 $6,000.00 
Supposing this to have been loaned at 

an average premium of say 30 per 

cent., the aggregate premium for the 

ELL PG siiicas ciesdeuseveeeses co eek. $2,100.00 
Accumulated as average interest on 

the dues and premiums loaned......... 243.00 


RS eg li 9 eR ASE enn $2,343.00 
Deduct for expenses, SAY......+.eeseseeeees 243.00 
Net gain for the term........cssceesersccccsesscsressecees 2,000.00 
Total value A a a gece ccdasu heeds cise $8,000.00 


The value of each share at the close of the first term is 
found by simply dividing the total of shares into the sum 
of their aggregate value, thus: $8000 divided by 500 shares 
equals $16 per share. The Passive Capital for the next term 
will, in this case, be $8000. 
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SECOND TERM. 
To which the Rule Applies. 


At the beginning of the second year or term, a second 
series is issued, say of 600 shares, and the account ‘will stand 
thus at the end of the second term : 


PRO NA PU eas acon snsnd vile ce Sadeavecvenrensscare $8,000.00 
Total of 2d year’s dues on Ist series............-+. $6,000.00 
Total of 1st year’s dues on 2d series........+s+seres 7,200.00 
Total of dues of two series, 2d term.........scseee $13,200.00 


Gain for Second Term as follows: 


Interest on $8,000 Passive Capital....... $480.00 
Premium on $13,200, at say 35 per cent. 4,620.00 
Average interest on active capital for 
term (being composed of dues and 
premiums and interest for the term), 


Se DOT DONE in shane scinseninenes donee 549.00 
(Zross vain of 2d term....0..seeesccsessees- $5,849.00 
Deduct for expenses, say.....sscseeeseseee 249.00 
Net gain for second term...s.sccsserciescscerseteeses $5,600.00 


6 per cent. interest on the value of 1 share of first series, 
at beginning of 2d term ($16) = 96 cents x 500 shares Ist 
series = $480, which deducted from $5600 of net gain, leaves 


$5120, which sum divided by 1100 shares (total of 2 series) 
equals $4.65,7, per share. 


Total Value of 1 Share in First Series, viz. : 


Re PORTS UGE ci. sssvenssvntoessvhvriabetaens $24.00 
OR LOb VEAL 6.0 ods cois vageckssenes $4.00 


Gain 2d year, interest 96 
Bal. of 2d year’ sgain $4.65/,= 5.615, 9.614 


A OURL PATIL 2 YOBT GR 6s bes «. s'ye wacgne ke ens $93.61,3, 
Multiplied by No. of shares in Ist series 500=$16,807.75 


BUILDING ASSOCIATIONS. 83 


BIPOUGHE, FOPIGEE: ora sio nner ehseres vada sses: $16,807.75 
Total Value of 1 Share, Second Series, as follows: 
1 MIE LCE asda s on cs cee snes cn oe sean syessan’ $12.00 
BF LELIY sere s vote ee shen ne an sacrvas 4.657; 
Total value of 1 share 2d series.......- $16.65; 
Multiplied by No. of shares, 2d series 600=$9,992.25 


Total value of 1100 shares at close of 2d term...$26,800.00 


EXAMPLE NO. 2. 
Applying Rule No. 1 to the Instalment Plan. 


An Association on the Instalment Plan, issuing 
yearly series commencing business with an issue 
of 500 shares, would at the end of the first term 
(in this case, one year) accumulate a total of 
dues for the term, aMOUNTING tO.........seeeesecene $6,000.00 

Suppose this to have been loaned at an 
average premium of $1.50 per share 
per month, the total premium for the 
term averaged on 80 shares would be 
ade dine | io rpncyn diye eeieaddanss $292.00 

Add average interest on loans, being at 
the rate of 3 per cent. on $6000 for 


Ns ions seep pdeve-edin ests 1380.00 
ool iiices vide an inernare yotninones _ $472.00 
Deduct for EXPeNses .....cecenececeecarsceee 272.00 
a, (ike een 
Aggregate value of 500 shares.......c-cscseseecceeers $6,200.00 


$6200 divided by 500 shares, gives $12.40 as the value of 
each share at the end of the first term. 
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SECOND TERM. 
To which the Rule Applies. 


At the beginning of the 2d term, a second series is issued, 
say of 600 shares. And the account will stand thus at the 
end of the second term: 


Aggregate passive capital of 1st term.....:......++++-$6,200.00 
Total of 2d year’s dues on Ist series. .........eseseeees 6,000.00 
Total of Ist year’s dues on 2d series.......eeseeeeeeees 1,200.00 


Gain for Second Year, as follows: 
One year’s premium on 30 shares of Ist 


series, at $1.50 per share..........-0+.+ $540.00 
Premium on 600 shares, 2d series, at 

an average of $1.50 per month...... 391.00 
One year’s interest on Passive Capital, 

i57 SOQO0 ese ike Wiswcadaaeine is 372.00 


Average interest on active capital of 
2d term ($7200) being at the rate of 


3 per cent. for 12 months............. et 210.08 
PIE CRIN sy asiss osu oso Sba vues ans neunenes $1 479.00 
Deduct for exXpenses....cecsescseseveeseevers 279.00 
PR Cb PAIN OF DATE, vy ecc>vennes esse vepeoososebomecees 1,200.00 
Aggregate value of the two series of stock......... $20,600.00 


Apply Rule No, 1 as follows: 


6 per cent. interest on the value of one share of the Ist 
series at the beginning of the 2d term ($12.40) is 742 cents, 
which, multiplied by the 500 shares of the first series, equals 
$372, this sum deducted from $1200, the net gain, leaves 
$828, which, divided by 1100 shares, being the total of both 
series, equals 75 cents per share. 
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Total Value of each Share of First Series, as follows: 


2 years’ monthly dues .......-..sseseees $24.00 
UM Leh VOT... secs arnies sevevy ints A0 
Gain of 2d year, viz: — 

Interest on 1st year’s valuation....... 742 
Proportion of remaining profit........ 75 


Total value of each share, 1st series...$25.892 
Multiplied by No. of shares in 1st series 500=$12, 950.00 


Total Value of each Share in the 2d Series: 


e veered monthly duces... 02... ii. cc ccecs ees $12.00 
Proportion of remaining profit........... 15 


Total value of each share, 2d series.....$12.75 
Multiplied by No. of shares, 2d series... 600 = 7,650.00 


Aggregate value of 1100 shares...........sscesseees $20,600.00 


Adjustment of Profits under the Net Plan. 


As previously shown, the peculiarity of the 
Net Plan consists in deducting the premium in 
advance, and charging interest on the net sum 
received by the borrower. 

This necessitates a slight change in that portion 
of the rule as applied to the Gross Plan, which re- 
lates to the adjustment of interest on passive capital. 
Under the Gross Plan interest accrues from the 
Gross Passive Capital, and is distributed to the 
same; while under the Net Plan, interest accrues 
from the net sum only of the passive capital as 
paid to each borrower, and at the adjustment of 
profits is distributed to the Gross Passive Capital. 
Thus six per cent. on the net capital would be 
but, say three and one-half or four per cent. 


on the Gross Passive Capital, according as the 
8 
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percentage of premium deducted is higher or 
lower. To find this percentage of interest to 
which the Gross Passive Capital is entitled, it is 
necessary to proceed under the following rule. 
In all other respects the language used in expla- 
nation of the Gross Plan, and the rule for adjust- 
ing profits, will apply to the Net Plan. 


Rule No, 2, 


Find the rate at which six per cent. on the Net 
Passive Capital for the term, will divide to the 
Gross Passive Capital for the term. 

Then give to each share, in all series but the 
last, interest for the term at the rate thus found 
according to the value of each share, at the be- 
ginning of the term. Deducting the aggregate 
sum of interest from the net gain for the term, 
divide the balance by the sum of the shares of all 
serves, this gives the proportion of each share in 
the balance of the net gain for the term. 


EXAMPLE NO, 3. 
Applying Rule No. 2 to the Net Plan. 


An Association on the Net Plan, issuing yearly 

series, commencing business with an issue of 

say 000 shares, would, at the end of the first 

fiscal term (in this case one year), accumulate 

a total of dues for the term amounting to...... $6,000.00 
Suppose this to have been loaned at an 

average premium of say 35 per cent., 

the aggregate premium for the term 

EE IO iy he sien sca tic amas eos $2,100.00 2,100.00 
Which, deducted from $6000, leaves as ————— 

the net sum drawing interest.......... ere ts $93,900.00 
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Aggregate premium, brought forward. ..$2,100.00 


Add as averaged interest on the net sum 
of $3,900 for 1 year equal to 8 percent. 117.00 


Saees cain for the ferm.........26.650sece0s $2,217.00 
Deduct for expenses say.........0.-+-0050 217.00 
PNCE GAIN... pesceecesseesvesccensscecserssoecs $2,000.00 


At the end of the first term the adjustment of profits is 
effected by simply dividing the number of shares in the first 
series into the net gain for the term: thus, $2000 divided by 
500 shares equals $4.00 per share, which, added to $12 dues, 
equals $16 per share, which, multiplied by 500 shares, equals 
$8000, the aggregate of dues and profits for the year, repre- 
senting in this case the Passive Capital of the next term. 


SECOND TERM. — 
To which the Rule Applies. 


At the beginning of the second term, a second series is 
issued say of 600 shares, and the account will stand thus: 


Re tea Cavite) dies tes es cwecncaos cade us snes $3,000.00 
Net sum drawing interest during 2d term, or Net 

Passive Capital....-.--+..sseseseees ila d ican teas teees 3,900.00 
Total of 2d year’s dues on Ist series......ccccecsceees $6,000.00 
Total of 1st year’s dues on 2d series..........eeeseeee 7,200.00 
Total of dues of both series 2d term............seeeee $18,200.00 


Gain for second year as follows: 
Interest on net amount of 1st year’s loans $234.00 234.00 
Premium on $13,200, at say 35 per cent. 4,620.00 4,620.00 


Gross active Capital of 2d term.........sscressevees $18,054.00 
Average interest on Net Active Capital ' 

for the term (being the gross active 

capital less 85 per cent. premium), 


viz., $11,735.10 at 3 per cent......... 302.05 
Gross gain for second term.........s.+06 $5,206.05 
Deduct expenses. ......ssssessesserereeeeees 206.05 


Net Qain......sssscsesesessscncessesceseescees $0,000.00 
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The first thing to be done is to find the interest on the Net 
Passive Capital, to wit, $3900, and divide it to the Gross 
Passive Capital, to wit, $8000. — Being only $6 short of 3 
per cent. on the latter sum, we will call it 3 per cent.— We 
therefore give to each share of the 1st series 3 per cent. on 
its full value at the beginning of the 2d term (to wit, $16), 
which is 48 cts., this sum multiplied by 500 shares equals 
$240, which, subtracted from $5000 of net gain, leaves $4760, 
and this sum divided by 1100 shares (total of 2 series) gives 
$4.32 per share. 


Total Value of 1 Share in 1st Series, viz. : 


Bet CCS. eos cyn- shcsnevarsinetes teenie ss $24.00 

em OF TSE VEAL... cc ccccsess raesey $4.00 

Gain of 2d year Interest... .48 

y Profit..... $4.32 4.80 8.80 

Oval Pain ih 2 ears... sess.cvers teen eure $32.80 

Multiplied by No. of shares, Ist series... 500 

otay Value OF Lat BETTCS 0566.6. o is eken egeen bonsai $16,400.00 
Total Value of 1 Share 2d Series, 

fg GC” PGRN OnRre res oy moe EE pore $12.00 

Be ek SPI is oid cs co ak Pea nace 4,32 

Me vate Of 1 BHAT 6c cacedcasvenssecsnces $16.32 

Multiplied by No. shares, 2d series........ 600 

POHAL VALU6 OF. 20 SOTICH, 9.nes sod esecye dé uced sebecse es $9,792.00 

Total aie of 1100 shares at close of 2d term $26,192.00 

Tied, FYROM s o icck Gos 25s aes ve Weide bso 8.00 
Motel Asdets:....2...s.+. a vee a ee $26,200.00 


The foregoing examples, as shown under the 
head of “Second Term” in each case, illustrate the 
working of the rules. It would not strengthen 
or simplify the illustrations to continue them into 
another term or succession of terms, inasmuch as 
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it would be but the application of the same rule 
to the business of another fiscal term. For the 
process of adjustment, as applied to the second 
term in each of the foregoing examples, applies 
in like manner to ad/ subsequent terms. 

Rule No. 1 will apply to all Permanent Asso- 
ciations working on the Gross or Instalment 
Plans, and Rule No. 2 to all Permanent Associa- 
tions on the Net Plan of working, no matter at 
what period the series are issued, and whether the 
periods between series are equal or unequal; pro- 
vided the books are closed, and the adjustments are 
made before issung a new serves. There is no 
difference in this respect between the capital of a 
Permanent Association and that of an ordinar 
business partnership. ‘The books should be closed, 
and the profits adjusted among the existing part- 
ners according to their severalties of capital, before 
admitting new partners and new capital to par- 
ticipate in earning a future profit. 

In a Permanent Association on either of the 
three plans enumerated, each separate series rep- 
resents the capital of one partner divided into 
equal shares or severalties, consequently before 
the entry of a new partner and new capital in 
the shape of a new series of stockholders, the 
profits and losses should be equitably adjusted to 
the capital that was exclusively instrumental in 
creating them. 

The foregoing rules for the adjustment of gains 
have been adopted by the writer, after an exami- 
nation of many other rules employed by different 


Associations for the same purpose. It is claimed 
8 * 
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for them that they combine simplicity with an 
equitable distribution of the assets and gains of a 
given scheme. When it is remembered that a 
great majority of the people forming the chief 
support of the mutual system, and in some in- 
stances even the accounting officers are but in- 
different accountants, and that it is necessary and 
proper that stockholders should at all times have 
a clear, full, and ample statement of accounts from 
the officers to whom they commit the charge and 
management of their business, simplicity in the 
form of such statements, and the rules by which 
they are effected, becomes all-important. It is 
with this end in view that the author has labored 
to reduce all the varied processes necessary to the 
proper management and work of these co-opera- 
tive schemes, to the simplest form of procedure. 
Of the various rules examined, no two have been 
found to be exactly alike. The same remark 
applies, with but few exceptions, to the mode of 
keeping accounts. So that a body of stockholders, 
in many instances, are compelled to rely on the 
examinations of auditors, who in turn are com- 
pelled to take for eranted the correctness of the 
accounts they examine, because the books are not 
kept on any known plan or system of bookkeep- 
ing, but are simply an invention of the particular 
secretary, and the absolute correctness of which 
could not be ascertained by even an expert ac- 
countant without first reducing the whole mass to 
_ the proper scientific rules of double entry book- 
keeping. 
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Other Rules for Adjusting Gains. 


Of the various rules mentioned as having been 
brought to the notice of the writer, the two follow- 
ing are given. The first one was published in 
the Building Association Journal, of Philadelphia, 
for August, 1871, and was furnished by Mr. John 
B. Gilbert, secretary of the Decatur Building As- 
sociation of Frankford, Philadelphia. This rule 
differs from Rule No. 1 only in giving to the wn- 
terest earned by the Passive Capital the share of 
net gain earned during the term by said interest, 
as a component part of the active capital for the 
term. Mr. Gilbert says: “ We issue a new series 
of stock every.three months, and at the close of 
the quarter we close our accounts, and divide the 
profits before starting a new series. The dues and 
interest of our forty different series of stock are 
paid in one common fund, sold together, and the 
profits divided exactly according to the amount 
furnished to be sold. Each share of stock is 
credited with the dues paid in by the borrower, 
which is the first operation toward making up 
the valuation of the stock. Having ascertained 
the value of all the shares, with the dues and in- 
terest added, we subtract that amount from the 
_ value of the assets; this gives the amount of 
surplus to be divided as profits. Having ascer- 
tained the whole amount of dues and interest, we 
divide that sum into the surplus, and thus obtain 
the rate per cent. of profits to be added with the 
dues and interest to each share. I will give 
an example, which I think will make the opera- 
tion very easily understood. 
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EXAMPLE. 

é| Sez8 | 284 | sf | 3B | sfB | sg2e. 
Bis| €*33 | bee | fe | Sh | S35 |= 
10 | 1| $180.00 | $2.70 | $3.00 | $5.70 | $185.70 |$1,857.00 
10| 2| 160.00 | 2.40 | 3.00 | 5.40 | 165.40 | 1,653.00 
10! 3} 140.00 | 2.10 | 3.00} 5.10 | 145.10 | 1,451.00 
10] 4} 120.00 | 1.80 | 3.00 | 4.80 | 124.80 | 1,248.00 
10| 5| 100.00 | 1.50 | 3.00 | 4.50 | 104.50 | 1,045.00 
10| 6} 80.00 | 1.20 | 3.00 | 4.20] 84.20 | 842.00 
10| 7] 60.00} .90 | 3.00] 390] 63.90 | 639.00 
10} 8} 40.00} .60 | 3.00 | 3.60 | 43.60} 436.00 
10/9] 20.00} .30| 3.00] 3.30] 23.30 | 233.00 
10 |10| nz. ser. 3.00 } 3.00 3.00 30.00 


Total value of stock, dues and interest added = $9,435.00 - 
Then suppose the total worth of the Ass’n to be = 9,565.50 


Subtracted shows as surplus to be divided as profit $130.50 


We then find that the whole amount of dues and interest of 
the quarter are $485.00, which, when divided: into the surplus, 
shows a percentage of thirty cents on the dollar. 


We then proceed with the operation thus: 


n . 2 M8 et < ms 5 zg 3 ad 

= Soa aeg $35 é4 Es2 

| 2 | fees |: $291 Baz 23 gs 

Be eres. 1 ee a ms E33 
10 | 1 | $180.00 | $5.70 | $1.71 | $187.41 | $1,874.10 
10 | 2 160.00 5.40 1.62 167.02 | 1,670.20 
1 8 140.00 5.10 1.53 146.63 | 1,466.30 
10 | 4 120.00 4.80 1.44 126.24 | 1,262.40 
104° 6 100.00 4.50 1.35 105.85 ; 1,058.50 
“10. 6 80.00 4.20 1.26 85.46 854.60 
dee 60.00 3.90 FEE AS 65.07 650.70 
1021-3 40.00 3.60 1.08 44.68 446.80 
IO 7 9 20.00 3.30 09 24,29 242.90 
10 | 10 3.00 | .90 3.90 39.00 


Total value of stock, which equals the assets = $9,565.50 
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The Decatur Building Association is worked 
~ on the Gross Plan, but this rule will apply with- 
out alteration to the Instalment Plan, and by 
making allowance for the difference in the item 
of interest accruing from the net capital, it will 
also apply to the Net Plan. 

The second rule was furnished by Mr. John B. 
Wallace, secretary of the Oakdale Building Asso- 
ciation, of Philadelphia, and appeared in the 
Building Association Journal for April, 1871. 
The Oakdale Association is managed on the Net 
Plan, and issues its stock in quarterly series. 

Mr. Wallace says: “The rule which I have 
adopted is as follows: Multiply the number of | 
shares in each series by the whole number of 
monthly payments made by said series, to which 
add interest at the rate of 6 per cent., averaged 
for the time it was invested; then, as the sum of 
the several amounts is to the total value of the 
stock, so is each series’ particular amount to its 
share of the value of said stock. The following 
example will illustrate: 

“The first annual report of an Association of 
1000 shares, issued in four quarterly series, is as 
follows: Dues received, $8,100; profits, $4,240 ; 
total value of stock, $12,340. 


Series. Shares. Payments. Dues. Interest. Amount. 


Ist ... 400 times 12 = $4,800 plus $144.00 = $4,944.00 
7... 200 “.' 9 = 1,800 “~* 40.50 = 1,840.50 
m7 100) *) > «6 = 600° 9.00 = 609.00 
4th...300 “ 8= 900 “ 6.75 = 906.75 


$8,100 $200.25 $8,300.25 
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Then as — 
$38,300.25 : $12,340.00: :$4 944.00 = $7,350.26 val. of 1st ser. 
8,000.25: 12,340.00:: 1,840.50 = 2,736.28 %. aie 
*De00.20-: .12,340,00:: 609.00 ss 905.40 - “© 4a= 


8,300.25: 12,340.00:: 906.75= 1,348.06 “ 4th “ 


$12,340.00 


“Making the stock worth per share, first series, 
$18.373; second, $13.68; third, $9. 05: fourth, 
$4.493. 

“This rule can be applied to monthly, quar- 
terly, or annual series, with like results. The 
accounts and funds are not divided, but are kept 
the same as with a single series.’ 

The objection to this rule, which is substantially 
the same as that by which ‘partnership gains are 
adjusted, is, Ist, that it is applied to the adjust- 
ment of profits after the issue of four series of 
stock in place of adjusting the gains of each series 
separately, before the issue of a new series; in 
other words, it lumps the whole calculation, and 

makes but one term out of what should be four 
terms; and 2d, that it gives to the Gross Passive 
Capital six per cent. interest, while this capital is 
entitled to interest only on the net sum loaned. 
It will be observed also, that the fixed and equal 
periods and instalments that form the severalties 
of the capital of a Building Association, render 
the ordinary processes of adjusting partnership 
gains by means of the rule of three entirely un- 
necessary, as an equitable division can be effected 
without going beyond the four primary divisions 
of arithmetic, as is shown under Rules I. and IL, 
and by the examples thereto appended. 
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Those who feel an interest in the study of this 
important division of the subject, can apply such 
of the several rules given in this chapter as they 
see proper. 


oe to Associations beyond the Limits of 
Pennsylvania. 


Associations beyond the limits of Pennsylvania 
can apply these rules of adjustment to their own 
cases, by simply suiting the rate of interest 
allowed to the tate per cent. authorized by the 
laws of the State in which they are located, or to 

that rate to which they may be restricted in their 
_ charters. 


Norte. — Since the foregoing Rule of Mr. Wallace was in type, 
the author has received a communication from that gentleman, 
stating, that “the rule for division of profits on stock issued in 
series, as published in the Building Association Journal for April, 
1871, ‘although apparently correct, is not strictly equitable, and 
I have abandoned it. Subsequent experience having induced me 

to adopt a rule which differs in the process of working it out, but 
in results entirely agrees with your method.” 


CHAPTER VII. 


Of the Rules for Granting Profits to Withdrawing Stock 
under the Various Plans, 


NE of the most important features in the 
management of a Permanent Association on 
either of the three plans treated of in these pages, 
is the avoidance of a dead-lock occasioned by the 
maturity of a large number of unpledged shares 
in a given series. The main object of the scheme 
is to give the working-man a home. Second only 
to this is the opportunity offered to those who 
wish merely to save, without borrowing. A given 
scheme, to be successful, must be composed of 
both classes of persons, and both these classes of 
persons are supposed to be equal sharers in the 
profits of the scheme, in proportion to their re- 
spective severalties of the capital employed. 
While, however, the borrowing member is expected 
to allow his pledged shares to remain until matur- 
ity, it is all-important to make every inducement 
within the bounds of fair and equitable rules to 
encourage the non-borrowing member to withdraw 
his shares at some period before they mature, 
care being taken to avoid too heavy a demand at 
any one time. 
A large majority of all the Associations in the 


land that are working on the Permanent Plan, 
96 
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have commenced the serial issue of stock without 
a thorough comprehension of the danger ahead, 
in the shape of a rapidly maturing series of stock, 
a greater portion of which is not pledged for 
loans, and must be met with cash, at $200 per 
share, and every 100 of such shares will require 
$20,000 to liquidate them. There are Associations 
with 1500 such rapidly maturing unpledged shares 
staring the directors in the face. They begin to 
see that $300,000 in solid cash will, at no very 
distant day, be demanded of them. ‘They realize, 
perhaps too late, that “something must be done.” 
Lhe trouble is, they did not commence at the out- 
set with an equitable allowance of profits to with- 
drawing members. ‘They made the universal 
mistake of trying to manage a Building Associa- 
tion as a “ close corporation,’ when the very law 
of its being requires that it should be treated in 
the most liberal and open manner, as a “ co-opera- 


__ tive scheme or partnership in the profits of money, 
as a money-maker, eguitably distributed in pro- 


portion to the severalties of capital furnished by 
the individual members thereof.” ‘They created 
two classes of stockholders, who shared differently 
in the profits of a scheme that contemplates but 
one class in this respect. 


The Way to Prevent a Large Number of Unpledged Shares 
from reaching Maturity at one Time. : 


The idea prevalent in most minds seems to be 
that a stockholder shall not be allowed an equi- 
table proportion of the gain until his stock has 

9 G 
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matured ;— one motive being to force habits of 
economy on the part of the member by making 
it unprofitable to him to withdraw; another motive 
being that of keeping the capital intact. If, 
therefore, a member desires, or is compelled by 
circumstances beyond his control, to withdraw, 
he is allowed only the capital he paid in, with a 
small interest, or, in some cases, no interest at all. 
The result is, no one withdraws who can avoid it; 
and the Association is compelled to meet the pay- 
ments of matured shares, at a loss in the end, 
with funds that are diverted from their ordinary 
channel of investment. Some Associations, espe- 
cially in other States, are just as illiberal with the 
borrowing members, and make it so expensive to 
repay a loan before maturity, that few can do it. 
They thus tie up a borrower’s property for the 
continuance of the loan. They will not return 
the premium for the unexpired time, if working 
on the Gross or Net Plan, or allow an equitable 
portion of the profits on the stock pledged. Conse- 
quently there is not the activity or life that there 
should be in the property or stock of such an 
Association. A mortgage, under these circum- 
stances, is an incubus that can only be removed 
by unremitting perseverance and persistent effort. 
An offer to purchase the premises held as security 
could not be entertained by the borrower, even at 
a large advance on the original cost, for the Asso- 
ciation would absorb more than a large profit in 
the repayment of the loan before maturity. It 
follows that a district, town, or village, under 
these circumstances, could not thrive as rapidly 
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as would be the case if the true and liberal policy 
were to prevail, and the borrowing and non-bor- 
rowing members were allowed to come and go, 
borrow, and repay at pleasure, under the equitable 
rules that should always govern the entire system. 

The simple remedy, then, is to accompany the 
serial issue of stock with a liberal rule for the al- 
lowance of profits to withdrawing members and 
repaying borrowers. 

The question naturally arises as to “ What pro- 
portion of the profit, under the Advance Premium 
Plan, and what, under the Instalment Plan, should 
be allowed to withdrawing members ?”’ 


The Rule of Average Progress under the Net and Gross 
Plans. 


Under the system of deducting the premium 
in advance, as practised under the Net and Gross 
Plans, it has been shown that the portion of gain 
resulting from premiums is, to a certain extent, a 
fictitious account, inasmuch as a portion of the 
premium originally deducted from a loan repre- 
senting the unexpired time, as nearly as it can be 
approximated, is liable to be returned to a bor- 
rower repaying a loan before the maturity of the 
stock on which it was granted. An Association 
a year old, with an issue of 500 shares, would 
have received from monthly dues a sum total of 
$6000, which, being loaned at an average pre- 
mium of 40 per cent., would produce a total pre- 
mium of $2400. Ifthe Association at this point 
were to go into liquidation for the purpose of 
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winding up its affairs, and for this purpose were 
to call in all its loans, supposing such a step pos- 
sible, it would, under the 5th section of the Act 
of 1859, be required to return seven-eighths of this 
total premium to the borrowers. It follows, then, 
that but one-eighth of this sum is actually earned 
by the capital employed up to this point; at the 
end of a second year there would be but six- 
eighths to return to borrowers, while two-eighths 
would be retained as actual gain to the stock, 
and so on each year following. In actual practice 
it is the almost universal custom to carry this 
fictitious total of premium, along with the other 
items of gain for the fiscal term, into profit and 
Joss account, and divide the sum total of gain 
among the various severalties of the capital, as 
shown in the various examples heretofore em- 
ployed, as well as in the form of accounts in 
Part II. Among those Associations on the Net 
or Gross Plan adopting the equitable rule of al- 
lowance, it is only when the stockholder demands 
to withdraw that the actwal value of the shares in 
question is ascertained. 


The One-tenth Rule, 


‘Of a large number of Associations, whose re- 
ports have been examined by the writer, those 
who recognize the equitable rule, make their 
calculations on a basis of ten years for the matur- 
ity of their various series, and consequently give 
to the withdrawing borrower but one-tenth of the 
apparent gain for each year expired since the 
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issue of the shares in question. For while the 
Act of 1859 requires that premiums shall be 
returned to repaying borrowers on an eight years 
basis, experience proves that ten years is in reality 
the fairest and much nearer the average of time for 
reaching maturity, consequently the one-tenth 
rule very largely prevails. 

This is not a safe rule to adopt blindly, how- 
ever, for in case an Association progressed only 
at the rate of twelve years, as do some in the 
rural districts especially, and quite a number in 
the large cities, it would be too liberal, while in 
case eight years were to accomplish the maturity 
of a series, it would not be liberal enough. 


The Approximate Rule. 


The length of time it will take a given series 
to mature under the Gross or Net Plan, can only 
be ascertained approximately. The best that any 
calculation can foreshadow in this direction, is to 
ascertain the average of progress by finding the 
average of gain in a given time. 

If a given series of stock is found, at the end 
of the first fiscal year, to have ained a profit of 
$8 per share in addition to the $12 dues paid, it 
will appear that if this gain were to continue for 
ten years, that the stock would mature in that 
time, thus: 


10 years’ dues, at $12 per year = $120.00 
Won ato See oe 


Ultimate value, $200.00 
9% 
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This would warrant a return of one-tenth of 
the apparent gain to withdrawing members for 
the following year. 

If, however, at the end of the second year, a 
gain of $10 per share were obtained, this would 
increase the average of gain for the two years. 
The total apparent gain for the ten years being 
$18, the average gain would be $9 per year. 
This average would, if continued, produce the 
ultimate value in nine years and about six months, 
thus: 


93 years’ dues at $12 = $114.00 
94 “ profts< 9= 86.00 


Ultimate value, $200.00 


This would warrant the return of a proportion , 
of two-ninths of the apparent gain for the next fol- 
lowing year. If at the end of the third year, but 
$6 was found to be the profit per share, the 
average would be again reduced to a one-tenth 
basis of progress, for by the same rule the averag~ 
gain would be but $8 per year, the total being 
$24 for the three years. 

This mode of arriving at an approximate esti- 
mate of the rate of progress, must be applied to 
each series in a given Association separately, and 
the rate of profit regulated in accordance with the 
average rate of progress ascertained to apply to 
each. For an older series, by reason of a higher 
average of gain in former years, might show a 
higher average of progress towards maturity 
than a younger one, which, for obvious reasons, 
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might not be so fortunate, owing to a slack de- 
mand for loans, and a lower rate of premium 
prevailing during a given period; or, exactly the 
reverse might be the case. Therefore each series 
must be regulated in this respect by its own as- 
certained average of progress. Many Associa- 
tions blindly adopt the rule of allowing one-tenth 
of the profits for each expired year, without reter- 
ence to the actual rate of progress, be it rapid or 
slow. Others give a fixed percentage of interest on 
the dues paid in, without reference to the profit 
gained. 

When, however, the importance of gradually 
reducing the number of unpledged shares of the 
older series is once understood, it is seldom stock- 
holders hesitate to adopt the “equitable rule of 
allowance ;” thus they can always withdraw their 
shares on a given notice, feeling that they receive 
the just portion of profit actually earned by their © 
money for the time it was invested. 


The Decatur’s Rule, 


Perhaps no more just and simple rule for effect- 
ing this purpose can be devised, than that adopted 
by the Decatur Building Association, of Frank- 
ford, Philadelphia, one of the oldest, and appar- 
ently one of the best managed Associations, and 
perhaps the largest in the country. It is now 
organized under a perpetual charter, granted by 
the Legislature, with a limit of 10, G00 shape 
and an issue of 7202 shares in 41 quarterly series, 
at the last annual report, which closed its twenty- 
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second year, at which time its paid-up capital was 
$361,660.03. Its able secretary, Mr. Charles B. 
Gilbert, is well supported by a board of intelligent 
directors, and everything about it indicates an 
enlightened comprehension of the principles, ad- 
vantages, and equities of co-operation as applica- 
ble to money combinations, and the intelligent 
employment of them to the purposes of their 
particular enterprise. The following schedule, 
taken from their 22d annual report (December 
ol, 1871,) shows the number of series, the num- 
ber of shares in each, the value of each at date, 
with the minor and grand totals of value. 


Shares. ; Worth each. 
: he eee Ath series of 1861........ $198.45..6. i000 $2,182.95 
as 1s (Ea) ) Rape LDL Pipes actus 1,726.38 
TOE ivny i> oF a i eek es LBD AZ nn ct ce 3,615.69 
Cee ees pa Oa 11920. ia 4,570.87% 
1G 4th Ss et domed lis 4fuina 2,774.72 
pe Eee iat SNGD cieiiccs' 168.01 40.48 10,332,613 
Oe, od Sy oes 16947 an 9,585.73 
Be: od ot Wa hangs 158 es 313.86 
eae 4th “ ae) Higbee! Wvubee 5,450.04 
Be css ia VB oo. Sean 140.00 cee 14,454.00 
2 ae od « ers 140 GF 2951.97 
195 a6... “J £3820 vines 10,207.60 
Bean ain STs LDS Mon erer ree 5,712.52 
oy Baye jad bie cs eee Ta 16h 14,640.38 
ee 9 eee 120.50 a, 4,458.50 
GO kein st ves OS Pegi ba games 7,872.36 
46}......4th “ oe OR a Ue 5,166,614 
BG 85.4554 hat. of 1566. aes 106,39).0554;: 8,883.564 
fe are Bit fea ees ee eau . 7,333.20 
Li 4 hee pa ee as OF Pcie 12,346.94 
E208 ...55 an Oi atk. CPAs AT ie -11,148.66 


90}....1st  “ 1807.6 8778.2. 7,944.69 
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Shares. Worth each. 
172 ......2d series of 1867......... $83.10......+. $14,293.20 
144}...... alae: aah ele TOAS vices Linon 
ae 4th “ re nee atisa SEsKio a NEE 9,893.22 
Boe ...slat “ 1908 560 GIBSON. 24,393.60 
et a.“ Famers G4 Bossi 11,784.23 
ea 2 A oe GF 1D esis 9,690.59 
Bees. ...: Be  lnauen'e ahs DD ,00 -<j05:44 eee 
SS Ce TOOT csc sroes Bee. cass, 33,897.20 
214 ie ee Oh, ddivetss AG OS. 9,978.82 
£704,..... ES Ss ie eglgat HOOD Ci. Gace 4,650.943 
1413......4th “ eee eer ere py gl Bide 5,839.96 
A53%...... es PRU esatsns Sse stenhas 15,178.64 
ae gar vie he re hi 1 pombeeay 13,833.00 
3063...0.. od. MO cere BAGS Us eest 7,949.09% 
ee At: We dap saia QOS cai 6,137.76 
619 i. S Le, 18 eas 1614.5 .<s00i 9,990.66 
a ys ad Bei vde os pg OME 5,281.78 
468}......3d au i Es 3,691.78 
es 4th “ ee eae 900 80's), 1,778.40 
1202 $361,648.92 
Leaving an undivided balance of dt 
$361,660.03 


What is particularly interesting and instructive, 
however, is that feature of this report which 
shows the practical effect of the Serial Plan of 
issuing stock. 

We find its oldest series, issued in October, 
1861, worth at the date of this report, $198.45 
per share — or $1.55 short of the ultimate value. 
The next series is but $6.63, or one quarter be- 
hind its predecessor, and so on down the list of 
forty-one quarterly series. Each separate series 
is keeping its place as near as may be, about three 

months in the rear of the preceding one. 
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Again, looking at the number of shares in each 
of these series, we find this number gradually 
lessens as we run our eye up the column, until 
the series which mature in January, 1872, has 
but eleven shares in it, and probably most of these 
are pledged for loans, and there will be but little 
if any cash to pay out. 

The next series, maturing about May, 1872, 
has but nine shares, and soon. ‘This is the result 
not only of a liberal, but of an equitable policy 
towards withdrawing members. ‘Those who do 
not wish to borrow, use the Association as a sav- 
ing fund, withdrawing at pleasure from the old 
series, taking a fair portion of the profits, and 
joining again in the youngest series, to repeat the 
operation when pleasure or necessity dictates. 

Thus the directors are saved the trouble, and 
the stockholders the loss, that would result from 
having to meet with cash payments several hun- 
dred matured shares, 


The Equitable Rule of Allowance, under the Net and 
Gross Plans. ‘ 


The rule of allowance, adopted by this Asso- 
ciation, is simply that of giving to the first $10 
of apparent value, 5 per cent. of the gain that 
helps to compose it, and adding 5 per cent. of the 
gain with each additional $10 of increased value: 
to $20, 10 per cent.; $30, 15 per cent.; $100, 
50 per cent. ; $200, 100 per cent., or all the gain, 
being the ultimate value. Thus, if a share of 
stock is six months old, and having gained say $4 
in apparent profits, its value, with the dues added, 
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would be $10, and the withdrawing stockholder 
would receive $6.20, being his dues, and five per 
cent. of the apparent gain. If one year old, hav- 
ing gained say $8 per share, its apparent value 
would be $20, and 10 per cent. of the profit is 
added to the dues withdrawn. If five years old, 
having gained say $40, the share would be worth 
$100, and 50 per cent. of the gain would be the 
result, and $60 dues, and $20 profit, would be 
granted to the stockholder, and thus through the 
whole progress of the share toward maturity. 

This is an excellent rule for the allowance of 
profits to withdrawing stock, where the issue of 
series is either monthly, quarterly, or half-yearly, 
and the adjustment of gains is made before the 
new issue occurs. It adjusts itself with great 
nicety to the rate of progress, and the amount of 
gain actually earned, and always gives the equi- 
table proportion due the withdrawing stockholder. 

Where, however, stock is issued in yearly 
series, it will not apply so readily, owing to the 
greater period between the adjustments of profits. 
In the case of the yearly issue of series, or where 
even longer periods intervene between each issue, 
the rule first given, by which the average pro- 
gress of the stock towards maturity is ascertained, 
is perhaps as near an approach to it as can well 
be supplied. 3 

If, however, under the rule for the adjustment 
of profits, given in the preceding chapter, or, 
indeed, under any other rule that may be adopted, 
the adjustment of profits to yearly or less fre- 
quent issues of stock were to be made every 


'e 
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‘ quarter or half year, in place of only once a year, ~ 
the Decatur’s Rule would apply to any Association 
on the Net or Gross Plans. For under this ar- 
rangement the amount of gain for a fraction of a 
year would be ascertained, and the stockholder 
thus given his equitable portion of it. It is 
generally the custom, however, not to allow any 
portion of the gain for the fraction of a current 
fiscal year. To be strictly mutual and equitable, 
and bear on all alike evenly, as purely co- 
operative enterprises should always do, the fraction | 
of a year should be allowed for. 


Returns of Profit to Withdrawing Stock under the 
Instalment Plan. 


Under the Instalment Plan, it will be remem- 
bered, there is no necessity for rules of average 
progress or sliding scales, such as those above re- 
ferred to, in order to ascertain the actual gain of 
a share of stock in a given series. For this fact 
is ascertained by the process of adjusting the 
gains at the end of the fiscal term, as illustrated 
by the third example stated in the previous chap- 
_ ter. No part of this gain is fictitious — there is no 
part of it to return to repaying borrowers. ¢ is 
the actual gawn, and, therefore, when adjusted to 
the severalties of capital, is in the same relation 
to the capital that earned it, as that which, under 
the Advance Premium Plan, is only arrived at 
by the rules hereinbefore given in this chapter. 
In granting to the withdrawing stock its share of 
gain, therefore, it should be that which appears 
on the adjustment of values at the close of the 
fiscal term, 


CHAPTER VIII. 


SUGGESTIONS. 


IRECTORS often differ in their opinions as 

to the amount of margin that should be 
claimed on accepting a mortgage security. Some 
demand that the premium as well as the net sum 
advanced by way of loan should be secured by 
the mortgage. They lose sight of the fact that 
under the Gross and Net Plans, the premiums 
being deducted in advance, one-eighth of it must 
be returned for each unexpired year, in case of 
repayment before maturity; and also that the 
premium that may be retained is being gradually 
balanced by the increase in value of the stock 
held jointly with the mortgage as security for the 
loan. In other words, the unearned portion of a 
given sum of premium is always liable to be re- 
turned on repayment of the loan, and it is not 
necessary to secure it, as that portion of it which 
is entitled to be retained is secured by the in- 
creased value of the pledged shares. The neé 
sum advanced is the item particularly to be se- 
cured, and the margin required above this should 
be governed by circumstances. If one borrows... 


to pay for a home to live in, and is“ industrious, 


Pr ae eee 


sober, and healthy, and” “Enown to be a good 


citizen, directors can be more liberal in the matter 
10 109 


” eunneentD 
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of the margin asked for than under any other 
state of facts, and may, if they see proper, make 
what is called a very close loan; for each 
monthly payment increases the margin by in- 
creasing the value of the stock pledged. If, how- 
ever, a loan is demanded by a speculative indi- 
vidual, more or less largely engaged in trade or 
business requiring capital, and carrying liabilities 
more or less heavy, Ainetides would be warranted 
in demanding a larger amount for their security. 
In all cases preference should be given to the 
working-man who desires to possess a home, over 
the speculating borrower seeking mere accommo- 
dation. Unless this rule is observed, to a great 
extent the working classes will be driven off by 
high premiums and large margins, and the money 


will be absorbed by speculators entirely. The 


Mutual System is the working-man’s own pecu- 
liar property, and he should in all cases have the 
preference, where any favor can be shown, and 


especially in his first efforts to obtain a home for 
himself. 


Directions for Auditing Committees. 


Auditing committees, whose duty it is to ex- 
amine and inspect the accounts of the secretary 
and treasurer, as well as the securities in the 
treasurer’s possession, should be appointed at the 
close of each fiscal year. These committees should 
be appointed from among the stockholders who 
are not officers or directors. 
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The Committee on Pass-Books. 


A committee of two or three competent stock- 
holders should be appointed, a meeting-night or 
two before the close of each fiscal year, who 
should take each pass-book as it comes in, and 
compare it with the stockholders’ ledger, to see 
that all the money credited on each pass-book as 
paid in, has been properly charged to the Asso- 
ciation ; in other words, to see that the roll-book 
and pass-books tally exactly. This could be done 
by one taking the pass-book and another the 
stockholders’ ledger, and quickly comparing the 
entries for the twelve months succeeding the last 
annual statement. 

This is the first step in the examination of ac- 
counts. It is one of the important links in a 
chain of thorough examination. 


The Committee on Accounts. 


The committee to which is assigned the duty 
of auditing accounts, can examine the same for 
the fiscal year only, or at discretion go over the 
entire business of the corporation. ‘Their duty is 
to satisfy themselves that everything is regular 
and correct. 


The Cash-Book. 


They will first take the cash-book, having care- 
fully added its columns up, and compare the total 
of each month’s receipts from all sources with the 
amount entered to the debit side of treasurer’s ac- 


112 HOW TO MANAGE 


count, this will show what the year’s receipts have 
been, and if they have all been properly accounted 
for. 


The Order-Book. 


They will next take the order-book. One will 
call off from the stubbs, or margin therein, the 
amounts entered as paid out by the treasurer. 
Another will compare the orders returned by the 
treasurer as paid, and see that they are properly 
endorsed by the party to whose order they were 
originally drawn. A third will see that the 
entries to the credit of treasurer’s account corre- 
spond with each item as called off, tick them if 
correct, or note any error. This done, they will 
add up each column of the treasurer’s account, 
and see that the balance reported is correct. This 
account shows the receipts and payments for the 
year. 


Dues Account. 


They will then compare the entries to the credit 
of dues account, with the dues charged in the 
cash-book for each month, and add the account, 
to see that the total reported is correct. This 
total should agree with the total as shown on the 
stockholders’ ledger. The amount of dues in ar- 
rears, and the amount paid in advance being as- 
certained from the stockholders’ ledger, the cor- 
rectness of the dues account can be proved by 
multiplying the number of shares in each series 
by the number of months elapsed since each was 
issued, and adding to the total formed by adding 
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the several sums, the sum of dues paid in advance, 
and deducting from the aggregate thus found, the 
sum of dues in arrears. 


Interest, Fines, and Loan Accounts. 


The credit side of interest, fines and loan ac- 
counts should be compared with the entries in 
the cash-book, to see that they correspond. The 
premium account also, when premiums are pard 
an wnstalments. These accounts should all be 
added to prove their correctness. 

The order-book should next be taken in hand, 
and all the entries made to the debit side of loan 
account, from the margin of the order-book, 
should be compared, the account carefully added, 
the credits deducted, and the balance ascertained 
to be correct. 


Premium Account. 


Under the Gross and Net Plans the premiums 
credited will always originate on the margin of 
the order-book. These should be compared with 
the entries to credit of premium account (any 
premiums returned during the year appear on 
the debit side), and the account added, and the 
balance proved. 


Expense Account. 


Any item appearing in the expense account 
will be proved in the same way as the premium 


and loan accounts. 
10 * H 
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The items of any other account, representing 
receipts or payments, appearing on the ledger, 
should, in the same way, be compared with the 
entries in the cash-book or order-book, as the 
case may be, and proved to be correct. 


The Minute-Book. 


The minute-book should be examined to see 
that payments and other matters requiring the 
sanction of the Board were duly author 


Stock Account. 


This account will show the total value of the 
stock, with the dues and profits carried into it, 
and added together. 


Profit and Loss Account. 


This account will be credited with the gros¢ 
gains from all sources for the year, and debited 
with the gross expenses and losses (if any); the 
balance remaining being the net sum of profit 
to divide, in accordance with the rules herein- 
before given. 


The Balance-Sheet, or Annual Statement. 


This should be prepared by the Secretary, and 
the various totals and balances carried into it 
from the accounts just examined and proved 
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should be compared, and the correctness of 
the grand total proved. 


The Division of Profits. 


After this the Committee should examine the 
calculation of the profits, and understand by wnat 
rule the adjustment is effected. 

If the Committee are satisfied with the state- 
ment of the Secretary, and his mode of calcula- 
tion, or find that his accounts are correct and as 
represented, they will report accordingly. | 


The Security Committee. 


In young Associations the Auditing Committee 
can readily perform the work of examining se- 
curities. Where, however, the Association has 
been’in existence several years, and the securities 
are numerous, this work should be delegated toa 
separate committee. 

They should first obtain the amount of the 
balance to the debit of loan account. Then each 
separate security should be examined, from the 
first to the last, and the minute-book referred to 
in the case of each loan made during the year, to 
see that the terms on which each investment was 
made are complied with, and that the security 
produced is the security in question, and in due 
form. A list of all the loans, and the amount of 
each, should at the same time be made, and footed 
up, the total of which should agree with the bal- 
ance in loan account. 
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By thus dividing the work up between several 
committees, there is less danger of their slighting 
their examination. 

Viewing the securities is, in effect, taking an 
account of stock: it is the grand test of the cor- 
rectness of the accounts, and the solvency and 
worth of the Association. Without it all the 
other examinations prove nothing. The annual 
examination of securities should never, under any 
circumstances, be omitted. Any stockholder has 
aright to demand such an examination, and no 
Association should be trusted that does not submit 
its affairs to at least an annual inspection by 
properly constituted committees selected by the 
stockholders, or with their consent. 


A Word for Secretaries. 


As a rule, the expenses of carrying on the work 
of an Association are light, owing, in a great 
measure, to the peculiar construction of the 
scheme, and the division of labor, as more fully 
dwelt upon in a former chapter. The average 
annual .expense of each Association, from esti- 
mates based on an examination of a large number 
of annual reports, may be safely placed at one 
per cent. on the annual increase of the capital, 
hereinbefore designated the active capital. While 
this system of economical management is a very 
important feature, it is well to avoid the danger 
of running to extremes in this respect, especially 
in the amount of compensation allowed to secre- 
taries. This officer is expected to have all the 


ae 
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business of the Association at his finger ends. It 
is absolutely necessary that every fact and detail 
of business should be plainly set forth in some 
form that will be easily understood by persons of 
ordinary comprehension. 

This branch of the business of management 
cannot be divided up and delegated to a number ; 
it must be the work of one mind, taking in the 
nature and requirement of the entire scheme. 
This one mind is necessarily the secretary, and 
the loss to him in time and labor should be made 
up, at least in something approaching a fair 
measure, by those of his brethren who do not 
suffer in this respect. While many Associations 
are reasonably fair in the amount of compensa- 
tion allowed, many others are niggardly to a cul- 
 pable degree. 

Associations could be named that, while doing 
a large business, pay the insignificant sum of $20 
a year to the man who acts as Secretary. Others, 
with an annual increase of $50,000, pay from 
$100 to $200. The highest salary that has come 
to the notice of the writer is $600, paid by an 
Association with an invested capital of nearly 
$400,000. 

These remarks are not penned in the interests 
of secretaries entirely. It is an important ques-. 
tion whether the work to be performed should 
not be well done, and being well done, whether it 
should not be reasonably well paid for. Where 
this is not the case, secretaries may sometimes feel 
warranted in speculating on the necessities of 
stockholders, by purchasing at a discount, stock 
that should be withdrawn at full value, a custom 
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that is sometimes winked at by directors and 
others, until it becomes a source of petty wrong 
and oppression. It often happens, however, that 
stockholders thus treated have but little right to 


complain. ‘The legal maxim applies here as aptly 


as to any other case —“‘ He who asks equity, must 
first do equity.” 


The Building Association a Democracy. 


It will be remembered that Building Associa-— 


tions, when properly organized, in addition to the 
co-operative feature, so largely dwelt upon in the 
foregoing pages, possess also a strictly democratical 
form of government. Under the Act of 1869, 
the stockholders are allowed to make all the laws 
and rules that govern the institution; they elect 


all their officers, and fix their terms of office and 


their duties. Thus the whole scheme is, as it 
should be, in the power, and subject to the will 
of those who own it. . 

The majority rule should always prevail in 
voting, and each member should have only one 
vote. Some Associations allow a member to cast 
as many votes as he has shares — called a stock 
vote. Thisisabadrule. It gives the preference 
to capital over brains and experience. It gives 
the richer members power over the poorer ones. 
It tends to destroy confidence, create dissatisfac- 
tion, and often leads to fraud and oppression. It 
is a great aid to dishonest management, and the 
bane of the large corporations of the present day. 
As long as men do not grow wise in proportion 


as they grow rich, it is a rule that should never 


be tolerated in a Building Association. 


C 


FAW Lf. 


ONTAINING a description of the Minute- 
Book, — also the forms of the Cash Receipt- 
Book,—the Order or Cash-Payment Book,— 
the Journal, — the Ledger, and the various ac- 
counts therein, with directions for closing the 
same. — Also directions for changing from any 
Single Entry Plan of keeping books, to the 
Double Entry System. — The Form of the Stock- 

~ holders’ Ledger, and the manner of using it; 
with directions for transferring accounts from old 
books to the new.— Form of the Stockholders’ 
Pass-Book.— Form of the Certificate of Stock. — 
Form of the Transfer-Book and Collateral Trans- 
fer-Book. — Form of the Notice to Withdraw. — 
Form of the Real Estate Register, with full de- 
scriptions for properly using it.—The Form of 
Application for a Loan, and the Report of the 


Committee on Loans. 
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THE MINUTE-BOOK, OR BOOK OF RECORDS. 
HE first book required by those who intend 


to form a Building and Loan Association, is 
a minute-book or book of records, inasmuch as 
the first act of the Association, after its incorpora- 
tion, is to meet for the purpose of organization, 
and the acceptance of its charter. 

The application to the proper court having been 
made in due form, under the advice of counsel, 
and the charter granted, a majority of the cor- 
porators named in the charter meet, and having 
organized by the election of a temporary chair- 
man and secretary, the first act to be done is the 
reading of the charter, which, if accepted by the 
meeting, is ordered to be placed upon the minutes 
as read. 

The next thing to be done is the enacting of 
by-laws, for the government of the Association 
and the directors. It is proper, therefore, for the 
chair, with the consent of the meeting, to appoint a 
committee to prepare a draft of by-laws to report 
at some future meeting, a few days later, where- 
upon the meeting adjourns until the day named 
in the motion, fixing the time and place of the 
next meeting. 

Sometimes, however, a draft of by-laws is pre- 
pared beforehand, ready to present at the first 


meeting. Whereupon the committee on by-laws 
120 
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report that they are ready to present a draft of 
By-Laws for the consideration and adoption of 
the meeting. 

If the consent of the meeting is obtained, the 
report of the committee is read and accepted. 

The meeting will then go into the business of 
adopting the By-Laws. They should now be read 
again from beginning to end, to enable all present 
to become familiar with them, and to see the 
bearing and connection of the different parts, and 
their relation to the whole. 

Having thus been read, a motion to read and 
adopt the By-Laws seriatim will be in order. 
They are then read, and adopted section by sec- 
tion and article by article. 

This having been done, and the By-Laws as a 
whole adopted, they also should be spread upon 
the minutes. The Association is now almost ready 
for work. : 

The By-Laws have fixed the number, duties, 
title, and functions of the officers, the time and 
place of meeting, and all other matters necessary 
to guide and regulate a business corporation. 

The next thing to be done is the election of 
the permanent officers, as prescribed by the By- 
Laws. 

All these preliminary acts having been done, 
the meeting adjourns, to meet again on its first 
stated meeting-night, as fixed by the By-Laws. 

The Minute-book is one of the most important 
books connected with the work and management 
of a business, and especially a monetary corpo- 


ration. 
11 
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The word “Minutes” is usually applied to a 
short-hand account of the transactions of a meet- 
ing or body of persons; but the minutes of a 
Bank, Saving Fund, or Building Association, and 
indeed of any corporation or body of men having 
property of any kind in management and charge, 
should be a full, accurate, and complete history 
of every act done or authorized at the meetings. 
In a Building Association, all the acts necessary 
to carry on the current business of the corpora- 
tion are authorized by the Directors, at their stated 
or special meetings (only excepting such business 
as the By-Laws require to be enacted at a stock- 
holders’ meeting). This being the case then, it is 
important that the minutes should be a full, true, 
and correct record of all that is enacted, or that 
transpires at the meetings of the Directors or the 
stockholders. 


The Order of Business. 


The business of an Association will proceed 
with great smoothness and nicety when a regular 
order of doing the business is observed. 

The exact order in which each department of 
the regular business is conducted is of little 
moment, if it is regular and usual, so that Di- 
rectors may be prepared for any particular order 
of business when it comes up before the Board 
for action. 

The following is given as an order of business 
that may be adopted as it stands, or may be en- 
larged upon or pruned to suit circumstances: 
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Ist. Calling roll of Directors. 

2d. Reading of minutes of previous meeting. 

3d. Reading of Treasurer’s monthly report, and action 
thereon. 

Ath. Sale of money on hand to loan. 


Sth. Receiving the description of property offered as se- 
curity for loans. 
6th. Appointment of Security Committees. 
7th. Reports of Security Committees and action thereon. 
8th. Consideration of securities offered. 
9th. Reports of other committees. 
10th. Communications, bills, ete. 
11th. Conveyancers’ or Solicitors’ reports. 
12th. Unfinished business, 
13th. New business. 
14th. Adjournment. 


Nore. — Matthias’ Manual is an excellent guide to the 
mode of conducting the proceedings of a Board of Directors. 


THE GENERAL ACCOUNT BOOKS. 


The Cash Receipt Book. 


The Cash Receipt Book of a Building Associa- 
tion is the book in which are entered all moneys 
recewed from any source whatever. It only rep- 
resents one side of the cash account, however, — 
the debit side. The credit side of the cash account 
is represented by the “Order Book,” which is 
treated of next. The Cash Receipt Book will 
always show each item of money received, at 
which particular meeting, by whom it was paid, 
or from whatever source it may have been 
derived. 

This book should be ruled in three parallel 
dollar and cent columns on the right-hand half 
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of each page,* with space on the left-hand half of 
the page for the name of the stockholder, or the 
entry of any other account from which money is 
received, while on the extreme left of the page 
there should be a margin of half an inch for the 
entry of the number of the particular series of 
stock upon which the instalments are respectively 
paid; the object of this column being to enable 
the Secretary, when posting into the Stockholders’ 
Ledger, to turn directly to the particular series 
to which the paying member belongs, and readily 
find the name to be credited with payment. 

Thus will be shown all the sources of income 
of the nature of cash payments. The left-hand 
column shows the number of the series on which 
payment is made, the middle column the name 
of the payee, the next the amount of dues, next 
to this the amount of interest paid, if any, (the 
next, if under the Instalment Plan, the amount 
of premium paid,) and the last column will show 
the amount of fines paid by delinquents. When 
a loan is repaid, the amount will be entered at 
the foot of the account after the several columns 
are footed up and carried out, as shown in the 
following example; thus: 


FIOM isin setistis asec ‘eet $1,500.00 
Interest (on loans)............ reoider st 275.00 
Fines (on arrears)... 020 issnsee ves 15.00 
Loans (repaid by ——)......ssesesses 1,000.00 


rey een 


Total receipts for the month ..... $2,790.00 


* Tf this Cash Book is to be used by an Association working 
on the Instalment Plan of charging premiums, an additional 
column should be ruled between the “ Interest” and “ Fines ” 
columns, in which should be entered the monthly payment of 
premiums. 
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The total of each column when thus footed up 
will show the aggregate receipts for the month, 
from items that go to form the assets and profits. 

These totals should be posted into the Journal, 
as shown in the form hereinafter given. The 
name of each column in the Cash Book should be 
given to the account in the Ledger, to which 
the total of each is finally carried through the 
Journal. The amount of dues and interest (and 
premium, if paid in instalments,) paid by each 
stockholder, will be summed and posted into the 
Stockholders’ Ledger opposite the name of the 
payor, in the appropriate column. 

‘The following pages represent the Cash Book, 
as explained above, showing the receipts of twelve 
months’ business of a Permanent Association on 
the Gross Plan, issuing stock in half- yearly 
series. ‘The same form will suit the Net Plan, 
while the addition of another column for pre- 
miums, between the “Interest” and “ Fines” 
columns, will adapt it to the Instalment Plan. 


CASH BOOK. 
| Series.) Meeting January 3, 1870.|| Dues. || Int’st.|| Fines.) 

Oe IRIE os once sacs ccs tens ves $5000 
Be PONE hs csc ca space se cesns 75|00 
BPA, Dia PBR. sag ok ces ences, 25|00 
Bo FOTIAPBON -<.. 3 s.200s-aes 125/00 

1 | P. Alexander.....,......+ 100|00 
ae eee $375/00 


1] * 
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CASH BOOK (continued). 


Series.| Meeting February 7,1870|| Dues. || Int’st.||Fines. 
BR hh ORIEN | inde an keriues conse $50 00 
DP, SOBER castes is dc enkincesnes 7500 
2 FoR. BRITON. F653 haa ot 25/00 
1.4, Alexander. siiciss ence. 100)00 
TOR ius conics $250 00 
Series.| Meeting March 7, 1870. .|| Dues. || Int’st.|| Fines. 
iO. th Both wives lds $50/00 
2) EL JOCK... xincisdsanc ings 75/00 
1 | A. Simpson......00 OOS 25|00|| $5/00 . 
A dale 2 MOM DOON, vice caeees snes 250/00 $12/50 
1 | P. Alexander........ sertree 100/00 
Dues ...... ...++|/$500/00 
Interest.. ...... 5)00 
PINGS. (0040.00 12/50 
DOB. tien sk $517'50 
Series.| Meeting April 4, 1870 Dues. || Int’st.||Fines. | 
Pas | di: BA cisess desnees Wevesks $50/00 
DLE, Janeen ek, 75|00,| $400 
1 3 A; Simpaaes. sec eves 25|00'} 5/00). 
1 bd, TROD pins <i ccpencwsees 125/00 
2° 2. Dlexagder sissies 100/00 
1 | T. Adams (25 N.§.).......|/ 100)00 
Des). a. $475|00| $9.00 
Interest..,.. 9)00 
Total wesnd. $484!00 
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Series. Meeting May 2, 1870. ||} Dues. || Int’st. | Fines. 
We 1k, MIEN. 6 ose sel sc bane $50/00 | 
Bt ONOR go eede ees bisa 00)| $4 00 
Be et I ca gs cde tess oo vats 001} 5.00 
Be POOMUDAON dase .se 5c e035 120)00 
BY ORANGE .iccanede ic cces 100)00 
1 | T. Adams.......eeeeeeee 001; 3,00 
Dues... ....+.+++|/$395/00) '$12/00 
Interest 00 
2 $407/00 
Series.| Meeting June 6, 1870 Dues. || Int’st. || Fines. 
ee UN avn cs ness inc y Sosa $50 00 | 
Be FORO eck ee 75 00 $4100 
1 | A..Simpson...... $i arenes 25,00} 5/00 
(a +2. Lhompson....,.. apeeie 120 00 
Be, BAOMINGEr..k so iclesiac 100,00}; 3/00 
POEd. AMM. 8 ww scseckl ss eas 00}; 3/00 
Baus Hoek (IN, 8.) i. 4): 00 
Dues $485 00//$15 00 
Interest.. ...... 00 
OUR cis Gene $500/00 


Nore. — It will be observed that on and after July 4, 1870, a 
second series of Stock was issued; the payments on account of 
which appear on the following pages of the Cash Book. 
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CASH BOOK. 
Series.| Meeting July 4, 1870. || Dues. || Int’sf.|/ Fines. 
Tit © hd. SU Aivesikecscs seeker $50|00 
2 ATL DOs ies ee 75|00}| $4/00 
2 FA, OUD DOOM Ais cents) sen oce sn: 25/00}; 5)00 
A he AOR 6.2. bcs on 120|00 
1 ©. Al ONGEE. «occ s cccns avs 100/00); 3/00 
i ae We ae hile 25/00}| 3/00 
be Pc ica ce el iiter is, 15)00|}} 4/00 
eh toe FIT BN ce eet ns cae ns 50/00 
2 (A, ORNS. ie cote kes erie 25/00 
2\\ B. Mackintyre..-...2.. 2s. 15,00 
2 UM, Montroseiiss ceicvscusce tt LUO 
Dues $510100! $19/00 
Interest. ...... 19/00 
Total; a. s.00.1}§529'00 
Series.| Meeting August 1, 1870. || Dues. || Int’st.|| Fines. 
1 SUA is piece sebecs $5000 
DT FIMAS 6 oie iis fo 75|00|| $4)00 
BT he Tiina Ven... ce nen seen: 50/00 
Dh SOTO ROU, sien seven sevees 120,00); 4/00 
ee ORMAOR asc peieeews Tree 25)00 
1 | P. Alexander........ pore 100,00;| 3/00 
2 AOR inca, Wiens 25,00)| 3/00 
2 { 2. Maekintyre...i 220.040. 15 00 
DA Bs BG cislins, itech ines 15,00)| 4/00 
Z | M. Momtrose, sos.s scadcants 10 00 
1 | A.Simpson........c..0006-{| 25/00/] 5100 
Pee Nib are $510.00 |$23/00 
TUCO GRE 4s nae 23 00 
Loans, (A. Simpson.)}/1000 00 
Total........ «. $1533 '00 


BUILDING ASSOCIATIONS. 129 
CASH BOOK. 
Series.| Meeting Sept. 5, 1870. || Dues. || Int’st.|| Fines. 
Wo. 1 | EB. Jones..........ecceresee0s01| $751/00)}. $4100 
Pe Bee TAPER, ive ps sci ccncvess 50/00 
ee iC i iiss ve oo caccavea de 50/00 
1 | J. Thompson.........+0.+++ 120,00}; 4/00 
BT FORDHON oo. cicssccrcissesett (© ZONU0 
1 |P. Alexander......... ....-|! 100/00'| 3/00 
2 | B. Mackintyre...........0.. 15/00 
OF IG. civ cepssccadatesues 25|00}) 3/00 
@ Ti, LOOK. sess Svaides pteeteg Eri 15|00|| 4/00 
2 | M. Montrose,....scecorseees}| 10/001) 10/00 
Dues ....-+e0+++|/$485/00|/$28/00 
Interest ....%.%. 28/00 
PL sects cxus $513/00 
Series.| Meeting October 3, 1870.|| Dues. || Int’st.||Fines. 
No. 2 | M. Montrose.......-.. --.-.-|| $10/00//$10j00]] 
1 | P. Alexander.......... .....}// 100/00}; 3/00 
Beh. LROMDSON, .... 66 5020-000 120/00]| 4100 
Ph PBI cos fciass bends 50/00 
ei ssh cvdess 75\001| 4/00 
RAT) SEE ig tains Sansen nei ~ 60/00 
Ue. SODTAOR csi chaee cxcave ss 25/00 
Be RAO Sis cae se oc cc ae ess 25\00!1| 3/00 
m1 DB. Mackintyre..:...+) vos 15\00|| 4/00 
gis oc code cas 15|00)} 4/00 
i. $48510011¢32100 
Interest ceiuni 32/00 
PEOURE cs as sdask $517 00 
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CASH BOOK. 
Series.| Meeting Nov. 7, 1870. Dues. || Int’st.|| Fines. 
DGS 7 Bh Pim arsh recs pay $50)\00 | 
1 Bi, CONN al iridsensesanae 75,00); $4,00 
LP. Alexanders. cicsses sons as 100,00}; 3,00 
2 | M. Montrose J... 00s ecasse 10,00}; 10 00 
11d. Thompedine dl jcactecess 120.00}; 4,00 
1 4, PRRs potde ch ene heb hseaen 50/00 
2 SS CURTIN ois cclicreaeen tas 25:00); 5/00 
Ba Se ON AEE eRe RPE Ee 15 00|| 4,00 
2 | B. Mackintyre...........+...|| 15/00}; 4/00 
dt Ti AG aiie 6 iiss onreses 25,00}; 3/00 
Dues cscs, $485 00|/$37)\00 
Interest......... 37 00 
OUAL coat, sanas $522 00 


Series.| Meeting Dec. 5, 1870. Dues. || Int’st.|| Fines. 


No, 2.1 B. Mackintyre, ..c0.0.0<043- $15/00)| $4100 
Be a KO a vo kn ai eh Paes 75\00); +4\00 
4d. VAOUEG TED oa cness sikdos 50/00 
1 ya Thomann ea 12000}; 4/00 
1 IO ace. ie ae 10/00}; 10)00 
L dP. Blegander niin ies 100/00)| 3/00 
Do. Britt ce nk OS 50/00 
2 1a OUDBOU ccs rseeed dese laos: 25/00|| 5/00 
4 APS Ramey ie cok 25/00]; 3/00 
BR Pook ccece ecceue te. ee 15/00}| 4/00 

Dues ........----||$485/00}/$37 | 00 
Iriterest .../.633 37/00 
TT Gtl cisy sn. $522/00 
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The Order- (or Cash-Payment) Book. 


All moneys paid out of the Treasury should be 
by order, check, or draft, on the Treasurer, en- 
dorsed by the payee. The margin of the book 
_ should bea short-hand or abbreviated duplicate of 
each order or check taken from it. Having the 
number of the order and the date. To whom 

iven, and on what account. Whether for dues 
al stock) withdrawn, expenses, loans, &c., and 
the amount paid. The account to which each 
item of payment is to be journalized and posted 
into the Ledger, should, in all cases, be promi- 
nently named on the margin of the Order-Book. 
Thus the particular account in the Ledger to 
which the item belongs, and the item itself as 
there posted, can be turned to at once. From 
these two books (the Cash-Receipt, and Order or 
Cash-Payment Book) thus kept, any experienced 
accountant can form a complete set of Double 
Entry Books at any time, showing the monetary 
transactions of the Association. And in case of 
- the loss or destruction of the original Journal or 
Ledger, exact duplicates of them, and of each 
item and date in them, can be produced in a short 
time. And further, these books, if properly 
kept, are a complete check upon all receipts and 
payments to the “uttermost farthing.” 

_ It will be noticed that the word “ loan,” in the 
margin or stubb of the Order-Book, and the word 
“oremium,’ directly under it, and all other words 
in italics, are the names of the accounts to which 
the items they represent will be respectively jour- 
nalized, and from thence posted into the Ledger. 
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The following pages contain the form of the 
order, and show the twelve months’ payments of 
the same Association : 


ORDER BOOK. 


rer 
Jan., 1870. } No.1. 


Paid A. Simpson, 
For DLoan...... $1000 
Less Premium, 375 


Grime EOS 


Treas. Acct. $625 


{ No.1. } { $625.00 } 


The Treasurer of 
THE WorKINGMAN’s BUILDING 
ASSOCIATION 
Will pay to the Order of A. Simp- 
son, six hundred and twenty-five 
dollars ($625.00). 
President. 
Secretary. 


Jan., 1870. 


Mar., 1870. | 0. 8; } 


Paid I. Brown, Esq., 

Expense Account. 

Counsel fee and costs 
of obtaining charter, 


Treas. Acct. $50. 


| No. 2. } 3$ t . 
The Treasurer of 

THe WoRKINGMAN’s BUILDING 

ASSOCIATION 

Will pay to the Order of I. Brown, 
Esq., fifty dollars ($50). 

President. 

Secretary. 


Mar., 1870. 


* 


Mar., 1870. § No.3. i 


Paid E. Jones, 
For Loan of $800.00 
Less Premium, 320.00 


Treas. Acct. $480.00 


[0.8 | 
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‘April, 1870. | No. 4. } 


Paid T. Adams, 
For Loan of...$600.00 
Less Premium, 222.00 


Treas. Acct. $378.00 


May, 1870. 4; No. 5. 


Paid P. Alexander, 
For Loan of...$600.00 
Less Premium, 240.00 


Treas. Acct. $360.00 


May, 1870. { No. 6. } 


Paid J. Thompson, 
For Dues (5 shares 

Series No. 1) with- 

a Be ees $20.00 


May, 1870. | No. 7. \ 


Paid Expense Ac- 
count, Mann & Co., 
for blank books, 


stationery, and 


printing....... $125.00 


June, 1870. { No. 8. } 


Paid K. Zook, 
For Loan......$800.00 
Less Premium, 320.00 


Treas. Acct. $480.00 


MEEEEE ERS A A TEE ES ir, | 


12 
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ORDER BOOK. 


July, 1870. | No. 9. i 


Paid J. Thompson, — | 
For Loan..... $800.00 
“Less Premium, 320.00 


Treas. Acct. $480.00 


Aug., 1870. ; No. 10. t 


Paid A. Simpson, 
For Dues (25 sh. 
Series No. 1) with- 
drawn...... $200.00 


Aug., 1870. No. 11. } 
Paid A. Simpson, 


Premium  Acc’t, 

Returned on re- . 

paying Loan. 
Original Prem.$375.00 
Less ;); off..... 23.48 


Treas. Acct. $351.57 


Aug., 1870. { No.12, t 


Paid M. Montrose, 
For Loan....$2000.00 
Less Premium, 800.00 


Treas. Acct. $1200.00 
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Sept., 1870. ; No. 13. 


Paid B. Mackintyre, 
For Loan, 4sh. $800.00 
Less Premium, 296.00 


Treas. Acet. $504.00 


-Oct., 1870. 4 No.14. 


Paid 8. Johnson, 

For Loan, 5 
shares....$1000.00 

Less Premium, 450.00 


Treas. Acct. $550.00 


Dec., 1870. | No. 15. } 


Paid S. Smith, 
For Loan, 9 

shares....$1800.00 
Less Premium, 756.00 


“Treas. Acct. $1044.00 


1870. | No. 16. } 


~ Paid Bam 
For 
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The Journal. 


The next book used will be the Journal. Into 
this book will be “journalized,”’ under their 
proper heads, in accounts to which they belong, 
the footings of the Cash Receipt Book, and the 
contents of the margins or stubbs of the Order 
Book, in the order in which they severally occur. 

Some bookkeepers dispense with the Journal 
entirely, and attempt to save time and labor by 
posting from the Cash and Order Books directly 
into the proper account in the Ledger. 

This may be well enough when the accounts to 
be set forth are for an individual or a firm, to 
whom the business represented is familiar. When, 
however, it is recollected that the accounts of a 
moneyed corporation are to be elucidated, the 
members of which are constantly coming and 
going, numbering oftentimes hundreds of indi- 
viduals, and whose only mode of ascertaining the 
correctness of these accounts is through an audit- 
ing committee, composed of a few of their num- 
ber, on whose judgment and astuteness. they 
must rely for correctness, it is important to give 
them every facility. The Journal is the conduit 
pipe through which every item of receipt or 
payment of debit and credit must pass previous to 
distribution into their appropriate accounts on the 
Ledger. Here is the central point to which one 
can look to see at a glance how one entry is bal- 
_ anced by another entry or series of entries, and 

how the different entries are distributed through 
the Ledger. Each item being entered under the 
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name of the account to which it will be posted in 
the Ledger. 

The form of the Journal and entries therein 
set forth, as carried from the Cash Receipt and 
Order Book, are shown in the following pages: 


FORM OF THE JOURNAL. 


1 Philadelphia, January 3, 1870. Dr. Cr. 
Be AIP CR 6 so ocen vecsy ie vk neayeceve cone - || $875100 
3 | To Dues of January meeting........ $375 |00 
February 7. 
Be TAPORSUTOE, ....0.cccsecs.sves 250/00 : 
3 | To Dues of February meeting...... 250|00 
4 | Loans Acc’t. To Sundries. 1000|00 
1 | To Treasurer (paid A. Simpson per 
MP 0. Biosci cea, es cans eeenes 625/00 
m Pro Fremiums, at 374...........c0eo0 375/00 
March 7. 
1 | Treasurer. To Sundries....:......... 517!50 
3 |'To Dues 500/00 
4 | To Interest > of March meeting..... 5/00 
5 | To Fines 12/50 
| Counsel fee and 
6 | Expense Acc’t. { costs of obtaining 50/00 
1 | To Treasurer. { Charter pr Order 
ey Bisiivii tc: 50/00 
4 |Loans Acc’t. To Sundries.......... 800/00 
1 | To Treasurer (paid E. Jones per | 
BO IG, Be isa SS haven ccdsv es 480)00 
4 | To Premiums, at 40 per cent........ 320,00 


12 * 
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FORM OF THE JOURNAL — (Continued). 


ie bt om G9 OO 


fed OO So e; & ee COW 


m EB COtOm 


2 
April 4. 

Treasurer. To Sundries.......ce.ceeee 
To D ‘ 
To his t of April meeting...... 
Loans Acc’t. To Sundries.......... 
To Treasurer (T. Adams, per Order 

Ns Boviosor ey Hewes ces aah Cocdauens 
To Premiums, at 37 per cent....-.+- 


May 2. 
Treasurer. 'To Sundries......c.sesces 


To Dues 


To come of May meeting....... 


Loans Acc’t. To Sundries........... 
To Treasurer (paid P. Alexander, 
per Order No. 5)....:ssse0e seeees 


he PF Pemivind ...skcded os ee 
mbock Account, occa sc cadavwosviadcs Bias 


To Treasurer (J. Thompson, with- 
drawal of 5 sh’s, per Order No.6) 


Pxpense Account)........-.cscceesseess 


‘To Treasurer (paid Mann & Co., 


per Order NG. ¥)s..esssiccens evens 
June 6. 


Treasurer. To Sundries....... eee 

To Dues ‘J tj 

To Tnterest O une mee Ing soeniae 

Loans Acc’t. To Sundries.......... 

To Treasurer (paid K. Zook Pe 
Order No. 8); ens wives 

To Premiums, at 40 per cent.......-. 


Dr. Cr. 

$484 '00 
$475|00 
9/00 

600/00 
378|00 
222100 

407/00 
395\00 
12:00 

~ 600)00 
360/00 
240\00 

20/00. 
20/00 

75150 
75|50 

500/00 
485/00 
15/00 

800/00 
480/00 

320 


00 
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>) or) foo SU) 


io) er) So BH S109 


3 The Association having reached 
the end of its first fiscal term, the 


following entries are made to close 
the books: | 


Profit and Loss Account........0 
PM FE ONOC, onsen ca tecgee Sescesbnecaness 


Sundries, viz. : 
Meet A COOUNL, «: 0. 00ceccececsessccnce 


Profit. and Loss ....-.-.sccccsssssecens 
To Stock BE ey tect esas sc 


Dr. Cr. 
$2480,00 
$2480)/00 
125)50 
125|50 
41/00 
12150 
1477\00 
15380)50 
1402/20 
1402/20 


First Semi-Annual Statement of The Workingman’s Build- 
ing Association for the term ending June 10, 1870: 


Loans, Bonds, and Mortgages 


ASSETS: 


Balance in the Treasury......sseeseeees 


LIABILITIES: 


Be FOF GE Perm... ..seciveserense sioets 
Withdrawn during the Term............ 


Net gain for the Term........ ‘ponvaxe cel 


Total carried to Stock.....secssseses 


Undivided balance........... NEESER ODS 


$3800.00 
65.00 


$3365.00 


$2480.00 
20.00 


$2460.00 
1402.20 


$3862.20 


$2.80 
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PROFIT AND Loss: 


POR POMRGE (ee csseccsene Sehenss+ voncaloonete $125.50 
ee CHiG BAVIGO oo oses de dikc ceded stonscess 1402.20 
Pye CALE ANCIVICE 5 cenepceesiarcees caste 2.80 
Be es i is cence ipennenes io vekbaaewas $41.00 
Ee ROUEN ere RS Aen ys Oampee an te 12.50 
AR i ego ic dics bi areas 1477.00 


$1530.50 $1530.50 


NotTE.—By referring to the left-hand column of the Stockhold- 
ers’ Roll Book, the number of shares issued will be seen. The 
number withdrawn during the term appears on the extreme right, 
under “ Transfers and Withdrawals,” to wit: 


Total Issued - - - - 415 
Withdrawn during Term : - - 


mors aes 


Total number of Shares remaining in Ist Series 410 


Divided into assets, $3862.20 gives $9.42 as the value of each 
share, leaving $2.80 in Profit and Loss Account undivided. 


The entries for the next fiscal term will now be 
made, including the business resulting from the 
issue of a second series of stock. 


4 Philadelphia, July 4, 1870. Dr. Cr. 
1, | Treasurer. To Sundries........0s004: $529/00 
3 | To Dues . : $510/00 
he nae i of July meeting....... 19100 
4 | Loans. To Sundries... 80000 
1 | To Treasurer. J. Thompson, No. 9 480|00 
4 | To Premiums, at 40 per cent........ 320/00 


RmboRe 09 Oo bo He bo Nw > boo Hm CO oO bo 


Os Wb 


bo 


2 G9 bo 
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August 1. 


Treasurer. To Sundries............. 


To Dues 
To Interest 
To Loans (repaid by A. Simpson).. 


Stock 
To Treasurer 


t of August meeting.... 


Paid A. Simpson’s 
Withdrawal, No. 10. 


) Returned A. Simp- 
Premiums son, on repaying 
To Treasurer {( Loan, less ;/g off. 
No. 11. 


fans. To Sundrics.... i... ccveseses 
To Treas’r, (M. Montrose,) No. 12. 
BO PLEMIUME..........0000.00 kat tah vok 


September 5. 


Treasurer. ‘To Sundries......cccsecee 


To Dues 


To Interest } of September meeting 


moans. Fo Sundrics.........5.0s000-: 
To Treas. (B. Mackintyre), No. 13. 
mo Eremiunis, at 37.... 0-000. +: Mee 


October 38. 
0 PUTO TIO’:, 6.0.60 sess 


; of October meeting... 


Treasurer. 
To Dues 


To Interest’ 


Bens, © LO SUNdrics..cc..s5.-cerecases 
To Treasurer (S. Johnson, No. 14). 
To Premiums, at 50 per cent........ 


November 1, 1870. 
Treasurer. To Sundries.............. 


To Interest ...........cssessesseceeece ens 


Dr. Cr. 

$1533)00 
$510/00 
23/00 
1000/00 

200/00 
200/00 

351/57 
351157 

1800/00 
1080/00 
720/00 

513/00 

485 

28/00 

800/00 
504100 
296/00 

517/00 
485|00 
32/00 

1000/00 
500/00 
500/00 

522/00 
485\00 
37/00 
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6 Dr. Cr. 

December 6. 
Treasurer. “lo Sundyvies)..<5...0.4;. $522100 
PPO EPCS si caus i ydensnd tee $485/00 
Oe CPEORE ois i os vdeecd ics eee 37/00 


Eoans, «To BQ nariet sy... -scascdcensoss 1600/00 
To Treasurer, (S. Smith, No. 15)... 928/00 
To Premiums, at 42 per cent. ...... ! 672/00 | 


m hoi «(60 6O.b9 


The Association having reached 
the end of its second fiscal term, the 


following entries are made to close 
the books: 


December 31. 
DMO hc do's b aces e600 tuck ced cs ast scee CL 
eG POI a dias; cescoke ae ecole 2960/00 


io OS) 


Sundries, viz. : 
Stock Account (Profits on With- 
drawals during the term)........ 85}50 
TENORS is vate ccs scsec nin pan eaeehesauans 176)00 


TOA oe cess cdskidsliscs ca, 2156/48 
20 Pot BN Bees cae 2417/93 


C3 He OO on 


Pee SP OOG HO EGS ci pee cc ieevate ices 2417/|50 
BE ey SEO Reis des ood c dds t i caescs ce 2417/50 


BALANCE SHEET FOR SECOND TERM. 
Loans Accotint, Dr... .sisscssoesesssensesess POGUUUU 


AYCASULCE S ACCOUTE.i+.coccesyeonespevesans 157.43 
————-_ $8957.43 
Pik, Widcoutih, Chics bisrwiscietisneaben cee $8954.20 
Profit and Loss Acct. (bal. undivided).........+60« 3.23 
$8957.43 
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SECOND SEMI-ANNUAL STATEMENT 


OF 


THE WORKINGMAN’S BUILDING ASSOCIATION, 
For the Term ending December 31, 1870. 


ASSETS: 


Balance of Bonds and 
Mortgages at last re- 
port..$3800.00 

Loans 
of 2d 
Term 6000.00 


FE 8 ta RY 


$9800.00 ~ 


Term.. 1000.00 


Present balance 


of Loans...... $8800.00 
Cash in Treas- 
pean ooh hes 157.43 


$8957.48 


LIABILITIES: 


Dues paid 1st Term.... $2480.00 
Dues withd’nist Term 20.00 
Bal. of dues Ist Term..$2460.00 
Net gain of 1st Term 

1402.20 


RG SURLOU., 5s ssnccsea ees 
$3862.20 


Dues withdrawn from 
Ist series, during 2d 
POP csiciens $200.00 

Previously ad- 

justed profits 

transf’d from 
Stock to Profit 


and Loss Acct. 85.50 


error ees 


$285.50 


| “Passive Capital’ (be- 


ing present value of 
stock of Ist series ex- 
clusive of payments 


GF present tOrm ) ....-c.ssacsreuess 
Dues of Ist series, 2d 

PR cc oto a sss aneetooaiin $2360.00 
Dues of 2d series......... 600.00 


sehen ene 


Total Dues 2d Term... $2960.00 
Net Gain divided....... 


Bal. of Gain undivided 


2417.50 


$3576.70 _ 
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Dues paid on each Share Ist Series, 1st Term....... $6.00 
Gain ° oo ge 3.42 


— $9.42 
Dues . “g “OA Term...) eae 
Int’st on value of each Share Ist Series at last report. .56 
Gain on . ui 2d Term...... 4.54 
—- 11.10 
Total value of ye SU eee Te $20.52 
Dues paid on each share of 2d Series, 2d Term... 86.00 
Gain ME Cree ok cue ee 4.54 
—— $10.54 
Number of Shares 1st Series...885 Total value.......... $7900.00 
* 9d ™ 4200 © Total value. 1054,00 
Total number of Shares......... 485 $8954.20 
Bal. of gainundivided 3.23 
$8957.43 
The Ledger. 


The Ledger is the last of the set of “ General 
Account-Books;” it is the grand receptacle of all 
the items set forth on the pages of the Journal. 
Into this book, to the appropriate account, each 
item that appears on the Journal is finally posted. 


The Names of the Accounts. 


The business of a Building Association does 
not require many accounts to set forth its financial 
condition, and maintain a correct record of all its 
dealings. 

The following named accounts, into which the 
system of Bookkeeping may be divided, will com- 
prehend everything that is necessary to show the 
ordinary financial transactions of an Association. 
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ACCOUNTS THAT SHOW THE ASSETS AND LIABILITIES, 
The Treasurer’s Account. 


The first of these in order is the Treasurer’s 
Account, which is really the Cash Account of the 
Association. For here the two sides of the ac- 
count are placed opposite. Into this account, 
from the Journal, is carried the grand total of the 
receipts of each meeting, being Debit to the 
Sundry items composing the grand total sum on 
the footing up of the Cash Receipt-Book ; while 
to the credit of this account is posted from the 
Journal the amount of each order paid by the 
Treasurer. The difference between these two sides 
of the account showing the balance remaining in 
the hands of the Treasurer. The Treasurer’s 
Account should. be posted and closed so as to 
_ show the receipts and payments of each month, 
with the balance on hand at each meeting. (See 
Treasurer’s Account in Ledger, page 154.) 


The Dues Account, 


This is the account between the Association 
and the Stockholders in the aggregate ; (the Stock- 
holders’ Roll-Book, showing the accounts of in- 
dividual stockholders, is treated of further on.) 
To the credit side of this account is posted each 
month, from the Journal entry, the item taken 
from the Cash Receipt-Book denominated ‘‘ Dues.” 
_At the end of the fiscal term the total of all 
the entries in this account will show the aggre- 


gate of dues paid in on account of all series; (the 
“ee K 
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Stockholders’ Roll-Book shows the number of 
shares in each series. See form of Roll-Book.) 
This balance is then closed into Stock Account. 
(See entry in Dues Account, Ledger, page 156.) 


Stock Account. 


This account will not be opened until the end 
of the first fiscal term; (in the present form of 
Books, the term is fixed at six months.) To the 
credit side of this account, by entries on the 
Journal (to be made among the various entries to 
close the books), will be posted the balance found 
to the eredit of “ Dues” Account, and the net 
balance found to the credit of Profit and Loss 
Account. This account will then show at the 
end of each fiscal term the aggregate value of the 
stock, as composed of dues and profits. (See 
~ Dues Account, Profit and Loss Account, and 
Stock Account, in the Ledger.) 

The aggregate value of each series, and of _ 
share in each series, will be ascertained by 
separate calculation, and set forth in the none 
statement, which should be spread upon the 
Journal, or Minute-Book, where a Journal is not 
used. (See form of Statement, page 143.) 


Loan Account. 


This is the account between the Association 
and its borrowing members in the aggregate. To 
the debtor side of this account the amount of the 
loan is posted from the original entry in the mar- 
gin of the Order-Book through the Journal in 
which the entry would appear, thus: 
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Loans. Dr. to Sundries . $1000.00 
To Treasurer’s Account (Paid I. Smith) $750.00 
To Premium Account 250.00 


The other two items being posted to their re- 
spective accounts in the Ledger, these entries will 
balance each other. To the credit side of this 
account will be posted from the original entry in 
the Cash Receipt-Book through the Journal, the 
amount of any loan that is repaid by the bor- 
rower. And the balance in favor of the debit 
side of the account will show the aggregate of 
loans outstanding. 

To find the actual aggregate amount of cash to 
be furnished, however, by all the borrowers in 
repayment of their loans at any given time, the 
aggregate withdrawing value of each share of 
stock borrowed upon, and the total of “return ~ 
premium” for the unexpired years of the loans, 
must be ascertained and deducted from the 
balance of outstanding loans. But this proceed- 
ing would only be necessary in case of a prema- 
ture winding up of business. 

These three accounts are closed by or to 
balance, as the case may be, and show respectively 
the amount due at a given time, to the Associa- 
tion, or, in other words, the amount of its assets 
in bonds and mortgages in the balance remaining 
on the debtor side of the loan account, and the 
balance of cash in the Treasurer account. And 
on the other hand, the amount of the liabilities of 
the Association are shown in the balance remain- 
ing to the credit side of the “stock” account. 

See the manner in which each of these accounts 
is closed, as shown in Ledger. 
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The Accounts that show the Losses and Gains of an 
Association. 


The four accounts next following are those 
which show the gains and losses of an Associa- 
tion, being those accounts into which the various 
items of profit and loss are posted under the 
proper heads in the Ledger. 

These are: first, the “ Interest Account; second, 
the “ Premium Account;” third, the “ Fines Ac- 
count;” (these three are all the regular Profit 
Accounts ;) and fourth, the “ Expense Account.” 
The balances of these four accounts form the 
items that compose the “ Profit and Loss” Ac- 


count on the annual or more —) closing of 
the books. 


First Interest Account. 


The items forming this account are first en- 
tered in the interest column of the Cash-Book, 
and the aggregate of the monthly receipt of these 
items is carried through the Journal, to the credit 
side of the Interest Account in the Ledger, after 
each monthly meeting. (See Interest Account 
in Ledger, page 156.) 

It is seldom any debit entry is required to be 
made to this account in the ordinary experience 
of business. Sometimes, however, a stockholder 
may desire to pay a considerable amount of- dues 
in advance, in which case it is customary to allow 
him interest from the time of payment until they 
would. regularly fall due to the Association ; 5g 
proper equation being made, &e. 

An item of this kind being an outgo or pay- 


BUILDING ASSOCIATIONS. 149 


ment by the Association, of course it will come 
from the margin of the Order or Cash-Payment 
Book. | 


Premium Account. 


This account is made up of items of premiums 
deducted from Loans, (when not paid in monthly 
instalments, as under the Instalment Plan,) and 
“when thus deducted, under the Gross or Net 
Plans, the entry originates on the margin of the 
Order-Book, is then journalized and posted to the 
credit side of the Premium Account. An order 
for a return of premium would be posted to the 
debtor side of this account. (See Order-Book and 
margin No. 11, page 134.) When, however, the 


Instalment Plan 


is adopted by granting the full amount of money 
borrowed, and receiving the premium in monthly 
instalments, being a cash receipt like interest, it is 
entered on the Cask-Book when paid, in a sepa- 
rate column set apart for it, and is journalized 
and posted to the credit side of the Premium 
Account in the same manner that interest and 
fines are journalized and posted, as previously 
explained. ‘The only difference in the form of 
the Cash-Book being an additional column on the 
right-hand side of the page. 


Fines Account. 


The items composing this account are first en- 


tered upon the Cash-Book in all cases, and take 
13% 


hy 
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exactly the same course through the Journal, and 
to the credit side of the Fines Account in the 
Ledger, as the items of interest'do. (See Fines 
Account in Ledger, page 158.) 

There can be no occasion for an entry to the 
debit side of this account, unless where one has 
paid fines by mistake; and then the entry will 
appear on the margin of the Order-Book, as in 
the case of interest or premiums returned. Having 
been once entered upon the books and charged to 
the Treasurer, the only proper way to get it back 
and correct the entry is by an order on that 
officer. 


Expense Account. 


This account shows the annual expenses. Its 
entries spring from the margin of the Order-Book, 
(see margin of Order No. 7, and follow through 
Journal on p. 138.) The items are, of course, 
entered to the debtor side of the account. 

Entries to the credit side of this account would 
only be made in case of an erroneous over-pay- 
ment, or in the event of the sale of some article 
originally an expense to the Association, such as a 
fire-proof safe and the like. 

The money received from these sources would, 
of course, first appear in the Cash-Book. There 
being no special column in the Cash-Book for 
such entries, however, they could be made after 
the cash is closed, under the total footings of the 
general accounts, as in the case of loans repaid. 

These four last-named accounts, to wit, “ Inter- 
est,” ‘“ Premiums,’ ‘“ Fines,’ and “ Expense” 


. 
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Accounts, are closed into Profit and Loss at the 
annual or earlier settlement of the books. 

The first three being gains, the balai ces re- 
maining in them are debited to Profit and Loss on 
the Journal; while the last one, being what is - 
termed a loss, the balance shown is credited to 
Profit and Loss on the Journal, and are then 
posted to Profit and Loss Account in the 
Ledger.. (See page 159.) 

The balance remaining in Profit and Loss will 
be the sum to be divided between the different 
shares of stock, in accordance with such rules as 
the particular ‘Association may adopt, or its pe- 
culiar mode of doing business may require. The 
different rules for such division or apportionment 
of gains are treated of in _ Chapter VI. of this 
work. 


Closing the Books. 


The various entries made during the year having 
been properly “journalized” and “ posted ” to their 
proper accounts in the Ledger, in accordance with 
the forms given on the previous pages; the trial 
balance having proved the books to ‘be in equi- 
librium; the work of closing the books is very 
simple. 

This is done by closing the Treasurer’s Ac- 
eount to Balance, the Dues Account into Stock 
Account, and the Loan Account by Balance, they 
being Assets and Liability Accounts, and by clos- 
ing “Interest,” ‘ Fines,” “ Premiums,” to the 
credit side of the “ Profit and Loss Account,” and 
“Expense Account” to the debtor side of Profit 
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and Loss Account, as shown in the last entries on 
the Journal, under the head of “ Entries to close 
the Books.” 

Each of these items is then posted from the 
Journal to their proper place in the Profit and 
Loss Account, (as will be seen by following back 
the entries as they appear in that account in the 
Ledger.) On closing Profit and Loss, the net 
gain will appear in the balance remaining to the 
credit side of the account, to wit: $2417.50. This 
balance is the profit to be divided between the 
shares of stock remaining in the hands of stock- 
holders at the time of closing the books. The 
mode of making this division, and the different 
rules applicable to differing circumstances, will be 
found in the 6th Chapter. It is deemed advisable 
not to complicate this part of an explanation 
with details that can as well be elucidated else- 
where. | 

We will, therefore, for present purposes, suppose 
the division of profits to have been calculated, and 
notice the last entry to be made before re-opening 
the books for the reception of the entries of the 
next year’s business. 

This entry consists in carrying the balance re- 
maining to the credit of Profit and Loss (or so 
much of that balance as may have been divided 
up among the shares *) to the credit of Stock Ac- 

* It will often be found that in dividing the profits, the portion 
due each share will be a certain sum and a fraction of a cent. 
To avoid the trouble of carrying fractions through the account, 
it is well to take only so much of the net gain as will divide 
into dollars and cents, and leave that portion which would create 


a fraction to go to the profit of the next year, as it would be a 
very insig uificant sum. (See Profit and Loss Account, in Ledger.) 
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count, as shown by the last entry in the Journal. 
This will show the aggregate of all “ Dues ”’ paid 
by the stockholders, with the aggregate of profits 
earned for the year. The books are now ready 
for the next year’s business. 

The following pages show the forms of the va- 
rious accounts spoken of, as set forth in the 
Ledger. They contain, under their various titles, 
the items originally spread upon the Cash Receipt 
and Order Books. The accounts are designated © 
by the same names as those to which the items 
are originally charged or credited. 

It will be noticed that the books are closed at 
the end of the first six months, or semi-annual 
term, and again at the end of the second semi- 
annual term. 

This was done in consequence of the issue of a 
new or second series at the beginning of the 
second term. It is intended to illustrate fully the 
process of opening and closing the books when 
occasion requires it. It is a very simple process, 
consisting merely in closing Premiums, Interest, 
Fines, and Expense Account into Profit and Lose, 
and, after adjusting the net gain for the term ap- . 
pearing to the credit of that account, to the 
Stock of the different series, under some one of 
the rules previously given, and then closing Profit 
and Loss and Dues Accounts into Stock, and the 
books are ready for the business of the next term..- 
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1 TREASURER’S ACCOUNT. 
1870 Dr. § 1870 CR 
Jan. 3'To Dugs......(1/$ 37500} Feb. 7/By Sundries, 
Feb. 7 ey RO 3/ 250/005 No. 1.../1} $625)00 
625'00 
Mar. 7|To Sundries../1} 517/509 Mar. 7|/By Expense 
Bal. overp’d (12/504 Acct. No. 2\1} —50}00 
, Loan Acct. 
No. 3...../1} 480/00 
530)00} 530100 
Apr. 4|To Sundries../2) 484!'00 2 By Balance... 12|50 
iApr. 4; Loan, No. 4/2} 378/00 
Balance...... 93/50 
484100 
To Balance... 9350 May 2)By Loan No.5)2} 360/00 
May 2} Sundries ..../2) 407/00; Dues, No. 6../2} 20/00 
: ‘ Expense, 7|2} 75/50. 
Balance...... 45/00 
5001505 500150 
To Balance... 45|00 | June 6|By Loan No.8/2| 480/00 
June 6} Sundries ..../2} 500)00 Balance...... 65/00 
545/00 545 00 
To Balance... 65/00 § July 4/By,LoanNo.9/4| 480/00 
July 4; Sundries ....|4| 529/00 Balance...... 114/00 
594100 594100 
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2 TREASURER’S ACCOUNT — (Continued). 
1870 Dr. 1870 Cr. 
To Balance...| | $114/00§ Aug. 1;/By Dues 10,5} $200,006 
Aug. 1} Sundries ..../5) 1533/00 Premi’ms 11|5| 351/57 
Loans 12/5] 1080/00 
Balance...... 15/43 
1647100 1647/00 
To Balance... 15/43 §Sept. 5) By Loan 13/5; 504/00. 
Sept. 5) Sundries ..../5) 513/00 Balance...... 24) 43 
528143 028/43 
To Balance... 24/43 Oct. 3/By Loan 14/5] 500/00 
Oct. 8} Sundries ..../5| 517)0 Balance...... 41/43 
541143 541 43 
To Balance... 41/43] Dec. 6|By Loan 15/6) 928/00 
Nov. 1} Sundries ....|5} 522/00 Balance...... 157/48 
Dec. 6} Sundries ....}6} 522/00 
10851438 10851438 
Dec.31|Bal. on hand.| | $157.48 
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3 DUES ACCOUNT. 
1870 Dr. 1870 Or. 
Jan. 8'By Treasurer|1) $375|00 . 
Feb. 7| “ " 250/00 
ted d " . i 500/00 
° Apr. 4} “ c 2) 475,00 
May 2) “ 2| 395)00 
J eae 6| “ 2| 485/00 
Jun.10/To Stock A.c’t/3|$2480'00 $2480!00 
July 4 By Treasurer 4| §10\00 
Sonesl« = «lel aston 
Oct. 3| “ s. 5| 485/00 
Nov. 1} “ . 5| 485/00 
Dec. 6) “ 6| 485/00 
Dec.31|/To Stock Ac’t|6| 2960\00 $2960'00 
INTEREST ACCOUNT. 
1870 Dr. 1870 Or. 
Mar. 7|By Treasurer|1} $500 
(74 ce 
Map l« «ial aalog 
June 6| “ . » 15/00 
Jun.10/To Pr. & Loss|} $41100 $41100 
e 
July 4 By Treasurer 4; 19/00 
Sonal = IB| aloo 
Oct. 3} “ = 5} 82100 
Noy. 1] “ cb 5| 87100 
Dec. 6| “ * 6| 37/00 
Dec.31 $176|0« 00 $176 


To Pr. & Loss 6) Sli 


itll 
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+ LOAN ACCOUNT. 
1870 Dr. 1870 Cr. 
Feb. 7/To Sundries _ 
A. Simpson.|1/$1000|00 
Mar. 7| E. Jones...../2} 800/00 
Apr. 4; T. Adams.../2) 600/00 
May 2) PAlexander|2| 600/00 
June 6) K. Zook....../2; 800/00 
Balance at 1st 
semi-annual Aug. 1/By Treasurer|5 
settlement ..| |$3800/00 A. Simpson| |$1000/00 
July 4/To Sundries 
J.Thompson|4| 800|00 
Aug. 1} M. Montrose/5| 1800/00 
Sept. 5) B.Mack’tyre|5| 800/00 
Oct. 3) S. Johnson..|5; 1000/00 
Dec. 6) 8. Smith...../6) 1600/00 By Balance...) | 8800/00 
$9800 100 $9800100 
Dec.31/To Balance...| |$8800|00 
PREMIUM ACCOUNT. 
1870 | Dr. 1870 CR. 
Feb. 7|/By Loan...... 1} $875|00 
Mar. 7} “ enous 1; 320/00 
Apr. 4) “ eerie 2} 222/00 
May 2) “ biggest 2} 240/00 
ne GE oe ea 2} 3820100 
Jun.10/By Pr. & Loss|3/$1477!00 $1477'00 
Aug. 1/By Treasurer July 4|By Treasurer!4| $320|00 
A. Simpson|5| $851|57 | Aug. 1) “ © hE Pa 
Sept. 5) “ NBL 296100 
Oct. 3) “ “ 15} 500/00 
Dec.31\By Pr. & Loss|5| 2156/48 | Dec. 6} “ «+ 16) 67200 
$2508'00 $2508!00 
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FINES ACCOUNT. 


1870 


Dr. 


1870 


Cr. 


Jun.10/To Pr. & Loss/3 | _$12|50 | Mar. 7|/By Treasurer|1) $12|50 


EXPENSE ACCOUNT. 


1870 Dr. 1870 Cr. 
Mar. 7/To Treasurer|1) $5000 
May 2) “ oe ee 
_$125'50 § Jun.10/By Pr. & Loss)3)_ $125'60 
STOCK ACCOUNT. 
1870 Dr. | 1870 Cae 
May 2'To Treasurer Jun.10|By Dues Acct.|3|$2480|00 
(Withd’ls)'2} $20\00 res Profit &Loss|3| 1402/20 
Balance...... 3862/20 
Aug. 1/To Treasurer By Balance...| | 3862|20 
(Withd’ls)|5| 200/00 § Dec.81} Dues Acct.../6| 2960|00 
Dec.31| Profit &Loss\6|\* 85/50 ad Profit& Loss|6| 2417/50 
Balance...... 8954/20 
$9239170 $9239170. 
* Profit remaining from withdrawals 
during the term. (See p, 89.) By Balance... $8954 20 
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6 PROFIT AND LOSS. 
¢ 
1870 Dr. 1870 Cr. 
Jun.10/fo Expense Jun.10|By Sundries 
Account.!3} $125)50 (Int., Fines,} | 
. Stock Acct..!3) 1402/20 _ | & Prems.).../3/$1530/50 
Balance (not | 
divided) 2/80 
$1530150 - 
By Balance... $2180 
Dec.31/To Stock Acct}6/$2417/50 4 Dec.31| Sundries, 
Balance (not (Int., Prems., 
divided) 3} 23 & Profit on 
—|— Withdr’als)./6) 2417)93 
$2420'78 PEEING 3 
ene , $9420173 
By Balance... $3|28 


Directions for Changing from a Single Entry Plan of 
Keeping Books to the Double Entry System. 


This is very easily done, and requires but a 
very few entries in the Journal and Ledger. 

Under any intelligible plan or system of keep- 
ing the accounts of a Building Association, at any 
periodical closing of the books, the items to be 
transferred will be found under two heads or 
divisions. Under one will be collected all the 
accounts representing Assets, and under the other 
all the accounts representing Lvabilities. In 
making a change in the form of the books, it is 
best to do so at the beginning of a new fiscal . 
term. 
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Having closed the old set of books, we will 
suppose the Asset Account shows, in Bonds and 
Mortgages, and stock securities, if any, $50,000. 
Perhaps real estate taken at Sheriff’s sale, the 
cost of which was, say, $5000. The Permanent 
Expense Account (fire proofs, &c.), say $500. 
Balance in Treasurer’s hands, say $250.00. 

The liabilities will be represented by stock, 
(being the dues actually paid in, and the accumu- 
lated profits up to date.) We will suppose the 
total of Stock Account to foot up $55,750.00, as 
this account generally balances the assets. 

It only remains to make the following entry on 
the Journal : 


Sundries, to wit: 
Loan Account (Bonds, Mortgages, &c.), $50,000.00 
Real Estate (No. 675 North 5th St.)... 5,000.00 


Permanent Expense Account...........++. 500.00 
Balance in Treasury.........ssessecssseees 250.00 
Dice ais $55,750.00 

To Stock Accouiysc. .s ie ub cds ike ee wee $55,750.00 


These various items being posted to their 
proper accounts in the Ledger, the new books are 
open for use. 

It only remains to follow on with the entries 
of each month’s business as shown in the form of 
books preceding these directions. : 

It is not necessary to include among the assets 
dues in arrears, as this is shown by reference to 
the “individual accounts” on the Stockholders’ 
Ledger. 
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The Stockholders’ Ledger. 


The books previously presented are those which 
show the accounts as between the Association and 
its members in the aggregate. 

The book now to be explained is that which 
shows each separate account as it stands between 
the Association and the individual member. 

The form of the book here given is ruled to 
suit an Association on the “ Gross,” “‘ Net,” or 
“Instalment Plan,” and whether issuing its stock 
all of one date, or in periodical series. 

The object aimed at is to combine clearness 
and simplicity with dispatch, and the saving of 
labor. Every experienced accountant knows that 
it is usual to sum the items posted in the Ledger, 
for the purpose of economizing time and space; 
reference being had to the Journal or Cash-Book 
for the items forming the entry when desired. 
With a Cash-Book of the form hereinbefore pre- 
sented, each item, as paid by the stockholder on . 
each separate month, appears in its appropriate 
column, and a reference to the Cash-Book will 
show what the sum entered as paid or due in the 
Stockholders’ Ledger for any given month is com- 
posed of. If “ dues.” it will appear in the dues 
column of the Cash-Book, opposite the name of 
the particular stockholder whose account is under 
examination. If composed of dues and interest, 
the stockholder being a borrower, it will be com- 
posed of the total of these two items; and if under 
the Instalment Plan, the sum to be entered will 
be composed of the total sum formed by the 


month’s payment of dues, interest, and premiums. 
145. wae! 
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How to use the Book. 


The width of the book, when open for use, is 
nineteen inches, and is ruled on each page to suit 
the fiscal year of the Association, as shown on 
the sample-page next following this explanation ; 
the fiscal year in this case is supposed to com- 
mence in January. Commencing on the left- 
hand side is the column for the entry of the 
number of shares held by the stockholder; the 
next column receives the entry of the number of 
shares borrowed upon, if any. This entry also 
tells the amount of the loan with which the stock- 
holder is charged, as effectually as if it were 
entered in exact figures ; for every share borrowed 
upon represents a $200 loan. ‘The next column 
contains the name of the stockholder. The 
names of all the stockholders in each series being 
kept together, as shown on the sample-page; the 
list of stockholders in each series following each 
other through the book in the order in which 
the series are issued. In this case the two series 
here represented are entered on one page, for 
convenience of illustration, and to save space. 
Sometimes one series alone will contain two or 
three hundred .names, and will occupy several 
pages. 

The next column is to receive the total amount 
carried over from the previous year, or years, as 
the case may be. Next follow the twelve months — 
of the fiscal year of the Association, with a double 
column for each month, one for debits, and the 
other for credits. Into the credit column, under 
the head of “ pazd,” is posted from the Cash-Book 
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the total of dues and interest, (and premium, if a 
monthly payment.) And into the debtor column, 
under the head of “due,” will be entered in the 
month on which it should have been paid, the 
total sum in arrears. (See entry to J. Thomp- 
son’s account, in February column.) And in the 
next month, if the default still continues, the total 
amount for both months will be entered in the 
debtor side; and so on as long as the default con- 
tinues,—a payment on account of arrears corre- 
spondingly decreasing the amount of arrears carried 
over. ‘Thus the entries will continue through the 
fiscal year. At the close of the year the total of 
all the dues paid by each stockholder is entered 
in the column on the extreme right, under the 
head of “amount carried over,’ and the Stock- 
holders’ Ledger is closed. ‘The amount thus last 
entered is carried over to the left-hand column 
of the next year’s account, opposite the name of 
the stockholder, as it appears in the new list; and 
the work of the year just closed 1s repeated each 
succeeding year. 

In the narrow column on the extreme right 
will be entered the number of the order on the 
Treasurer for the payment of money loaned, or 
dues withdrawn in each particular case, thus re- 
ferring to the original entry for that particular 
item. Under the head of “Transfers and With- 
drawals” in the blank space there provided, will 
be entered, in the form indicated on the sample 
page, the facts relating to transfers and with- 
drawals, with reference to the Order-Book, or 
Transfer-Book, as the case may be. © 
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Thus a history of the transactions of each. 
stockholder is set forth plainly, and the nature 
and condition of each account may be seen at a 
glance. 

In case a stockholder wishes to withdraw or 
transfer his stock, his Pass-Book should be care- 
fully compared with his account as spread upon 
this book, to see that they agree exactly. ! 

The Ledger having thus been closed, the names 
of all the stockholders whose accounts have not 
been fully and completely cancelled, are carried 
over to the pages intended to contain the next 
year’s entries, always keeping the stockholders of 
each series in a list together, and separate from 
those of all other series. 

This mode of keeping the names of the stock- 
holders in each series separate, is all the distinc- 
tion that need to be made between the books of a 
terminating Association issuing its stock all of 
one date, and one issuing stock in periodical 
series, as under the Permanent Plan. 

It is not necessary to have a more elaborate set 
of books to show forth the accounts of each stock- 
holder. For the account of each non-borrowing 
stockholder owning one share in a given series, is 
the same exactly as that of all the other stock- 
holders owning one share in that series; and as 
each share in a particular series is always equal 
in value to all other shares in the same series, 
subject to fines and arrears, it follows that it is 
only necessary to ascertain the value of one share 
at a given time, and multiply this by the number 
of shares in any one account, and the exact con- 
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dition of that account will be the result, (subject 
to the charge of fines and arrearages that may 
appear against it.) 

The same remarks apply to a borrowing mem- 
ber’s account. The different series of stock are 
only one issue divided into classes, differing only 
as to date of birth, and in all other respects are 
subject to the same rules, the same restrictions, 
and are entitled to the same privileges that the 
class first issued is subject and entitled to. There- 
fore the Stockholders’ Ledger need be but a gauge- 
book to tell of the promptness or delinquency of 
a member, and show when his account begins and 
ends, and to what class or “series” he belongs. 

There is no occasion to complicate the entries 
in this book with the fines due and paid by a 
stockholder. ‘The amount of fines chargeable at 
any one time will always appear by ascertaining 
the amount of arrears appearing in the account. 
And when the fines are paid they will always 
appear in the Cash-Book, opposite the name of 
the payer, at the date of payment. 

The following is the form of the “ Stockholders’ 
Ledger” or “ Roll-Book” : 


a 
? 
166 STOCKHOLDER’S ‘LEDGER OR ROLL BOOK? 1870. 

° lc : : }} : 
1) a 1 Ba lz 
S| . STOCKHOLDERS. JANUARY. FEBRUARY. MARCH. APRIL. May. JUNE. JULY. Avaust. SEPTEMBER. OcTOBER. NOVEMBER. DECEMBER. = a E 
na | = 4 / an) 

Siz L a S TRANSFERS, WITHDRAWALS, &c. 

% |S] Dee | | ‘ = 
2 sl] A a 
‘a 18} ‘ : (Ste ie ‘ ; De 
E (£)/ First Series. Wsse Due. | Paid. || Due. |) Paid. || Due. || Paid. || Due. || Paid. || Due. || Paid. || Due. || Paid. || Due. || Paid. || Due. || Paid. |! Due. |] Paid. || Due. || Paid. || Due. || Paid. || Due. || Paid. || 24 E 

i= : | i ; ‘ 
a Bie | ! we lest ie 

: ae i | Pal 

: 2g 2 | ; = dha se / i 
50, OL. Smith............ ] | $5000) || $50 00 $50 00 $50 00 $50) 00 $50|00 $50|00 $50/00 $50}00 $50|00 $50/00 $50|00|| $600 00 

: i ' | je 

| | | | | 
75 * EB. Jones... 0.0 | 75.00 | 75/00 75/00 79 00 79|00 79/00 79/00 79|00 79/00 79100 79|00 79|00|| 900/00) 3 

: ; | ' 

) \ | | , 

25) 5, A. Simpson ........ ) 25:00 i| 25 1; 25 Shares withdrawn per Order 

er pso | 25 00 | 25.00 30/00 30 00 30/00 30/00 30/00 30/00 “iat id of ween 

i] ) | returned. See Order No. 11. 

i Be | ; . 

125 4 | J. Thompson...... PS 125/00 | 125/00) 250/00 125100 120/00 120]00 120/00 124]00 124/00 124|00 124/00 124/00|| 1460|00| 9| 5 Shares withdrawn, May, 1870, 
| ete hae $20, per Order No. 6. 
: | I | } | 
- aA . 
100) 3 |P. Alexander...... Be ) 100,00 ‘| 100/00 100/00 100 00 100/00 103/00 103/00 103/00 103/00 103/00 103/00 103/00|| 1200 .00)| 5 

it | / : { | 
25) 3)|T. Adams ........... | 100 00 28/00 28/00 28/00 28/00 28/00 28100 2800 28|00|| 300.00)| 4 

| |] | | | 

15) 4 |K. Zook, (N. $)...|, 90|00 19/00 19|00 19/00 19}00 19|00 19\00!| 18000!) 8 
415 23 || | . : $4640 00 

| | | . 

| i if | ; ms 3 

|| Second Series i | | : 

- 
50| |/B. Tidmarsh... | 50/00 50/00 50/00 50/00 50/00 50/00|| 300.00 = 
ee | 25100 25/00 25/00 25100 30/00 30|00|| 150.00)/14 

i} i} | 

i it ‘ iM 
15, 4) B. Mackintyre..... 15|00 15/00 15|00 19/00 19/00 19/00), 90.00] 18 

: ; NG 
io ) 4 

10)10||M. Montroee.......|| | 10/00 10/00 20/00 20/00 20/00 20/00; 60/00) 12 Sn Z 
100 6 | | #s00 i 

j : ' : { 

| ) i| i ‘ 

| | H || | 

Peay Boe, | . 
wa ae ee 

: if il 

' i ; i d | 

| 
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Directions for Transferring the Individual Accounts of 
cua from the Old Books to the Stockholders’ 
edger. 


First write the names of all the stockholders 
in each series, if there is more than one issue, 
commencing with the oldest series, and keeping 
each series separate. Mark in the appropriate 
column opposite each name, the number of shares 
held by each stockholder, and the number bor- 
rowed upon or pledged for loans. Directly to 


the right of the stockholder’s name, under the 


head of “ Amount brought over,” enter the total 
amount of dues paid to date. It is not necessary 
to carry over the amount of Interest or Premiums 
paid to date of Transfer. These items do not enter 
in this form into the valuation of Stock; while it 
is always necessary to show the amount of dues 
paid at a given time. In the column on the 


extreme right, under the head of “ Number of 


Order,” enter the number of the order for the 
payment of the money loaned. Each account 
will then contain all the facts exactly as though 
the book had been used from the commencement 
of the business. 

It only remains to post the future payments in 


_ the column representing the months on which they 


were paid. 


The Stockholders’ Pass-Book. 


_ The next book in order of explanation is the 
stockholders’ “ Pass-Book.” This book is held 
by the stockholder. The Secretary, or Treasurer, 
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as the rules of the particular Association may re- 
quire, enters the amount paid by the stockholder, 
designating each item, in its appropriate blank, 
carrying the total of all the items, if more than 
one, into the total column, and should in all cases 
be ‘yequired to sign such entry in his official 
capacity. 

Some Associations do not require this, but it 
is careless and uncertain. Stockholders should 
in all cases require the receipt for their payments — 
to be signed by the officer entitled to receive them. 
This book generally has the Charter and By-laws 
printed in the first pages, and following these are 
the spaces allotted for the entry of the monthly 
payments of dues, interest, fines, &c., with a space 
for the receipting officer’s name under each. The 
usual form being that given on the following 
pages, spaces being assigned for at least 10 years’ 
time, or 120 separate months, commencing with 
the first month of the first fiscal year of the As- 
sociation. 
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FORM OF PASS-BOOK UNDER GROSS AND NET 


PLAN. 
DATE. DUES. | INT’ST. | FINES. TOTAL. 

18 DOLLS. | OTS. 
JANUARY. 
Received, 

Secretary. 
18 DOLLS. | CTs. 
FEBRUARY. 
Received, 

Secretary. 
18 | DOLLS. | CTS. « 
MARCH. | 
Received, : 

Secretary. 
18 DOLLS. | CTS. 
APRIL. 
Received, 

Secretary. 
18 | | | DOLLS. | CTS. . 
MAY. | | | 
Received, 

Secretary. 
18 | | | DOLLS. | CTS. 
JUNE. | wa 
Received, 

Secretary. 


15 
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PASS-BOOK ; INSTALMENT PLAN. 


DATE. DUES. | INT’sT. | PREM. | FINES. | TOTAL. 
MARCH. | | | $ | CTS 
18 | | | | 
: Received $ 
Secretary. 
APRIL. | | | | | | | $ CTS. 
18 | | | 
Received $ 
Secretary. 
MAY. $ | cTs. 
18 | 
Received $ 
Secretary. 
JUNE. | [$ | o7s. 
18 ar | 
Received $ “ss 
Secretary. 
JULY. | | | | | [$ | ots. 
18 | | 
Received $ 
| Secretary. 
AUGUST. | | | | | | | $ CTS. 
18 | 
Received $ 


Secretary. 
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The Certificate of Stock. 


The following form represents the certificate of 
stock usually given to members on subscribing. 
The blanks in the margin, or duplicate, on the 
left hand being filled in the same manner as the 
blanks of the certificate are filled. The new 
member being required to sign at the foot of the 
margin, acknowledging the receipt of the certifi- 
cate, and agreeing as therein set forth. 

In addition to this signing, the new member 
should also sign the Charter and By-Laws. 

The number of the particular series, and the 
_ date of the issue of the series, should be promi- 
nently named on both the margin and certificate, 
and also the date at which the certificate was 
granted should be entered on the margin. 

Some Associations, however, do away with the 
Certificate-Book altogether, by having the certi- 
ficate printed in the Pass-Book of the stockholder. 
This saves the expense of a Certificate-Book, and 
this fact is about all there-is to recommend the 
plan. for in case one borrows, he is required to 

transfer his stock to the Association; this cannot 
be done when it is fast to and a part of his Pass- 
Book. Besides, this mode leaves no evidence 
over the signature of the stockholder of the 
issue of stock. There is, consequently, no check 
by which an over-issue of stock may be detected, 
like that supplied by the margins indicated in the 
form next following these remarks. 
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Transfer-Book, 


This form is used for the purpose of transfer- 
ring stock from one person to another. seen form 


sufficiently explains itself. 
It should be signed in the presence of the 


Secretary, by the person assigning the stock. 


; For a valuable consideration, I do hereby 
: transfer and set over unto 


Shares, 
Series No. of the WORKINGMAN’S BUILDING 
ASSOCIATION, of the City of Philadelphia, stand- 
ing in my name as per Books of the Corpora- 
tion, Nos. 


day of ss Ge 


Attest, 


Workingman’s Building Association. 


| Witness my hand, this 


Secretary. 


The Collateral Transfer-Book. 


This form is used, as its language indicates, for 
the transfer of stock, to be held as security for a 
Joan in conjunction ‘with the Bond and’ Mort- 
gage usually given. When the loan is to be se- 
cured entirely by stock of the Association, a bond 
and warrant only are given, and the words “ and 
Indenture of Mortgage,” as they appear in the 
annexed form, in dalics, may be stricken out, 
and noted; or a neater way would be to have at 
the same cue with the other, a set of the forms 
printed with the words in italics omitted, and 

15* 
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bound in a separate book, to be used where the 
stock only of the Association is to be held as col- 
lateral. 


KNOW ALL MEN BY THESE PRESENTS, That J, 
have assigned, transferred, and set 
over, and by these presents do assign, transfer, and set over, 
unto the WoRKINGMAN’S BurLtpinG ASSOCIATION, their suc- 
cessors and assigns, all my right, title and interest, in 
share of the Capital or Joint Stock of the said Working- 
man’s Building Association, as per Certificate No. series 
in trust that the said Association shall have and hold 
the same as collateral security for the payment of a certain 
debt of | dollars for which 
I have this day executed to them a Bond and Warrant of 
Attorney (and Indenture of Mortgage), the value or amount 
realized from said stock, to be appropriated towards the pay- 
ment of any amount or sum in which I may be indebted to 
said Association, either on account of the principal of said 
(mortgage) debt, or for dues, interest, ( premiums,*) or fines, 
for which I now am or may hereafter become responsible to 
said Association. 


Witness my hand and seal this day of 
in the year of our Lord one thousand eight hundred 
and 
Sealed and delivered in presence of . [SEAL] 
Notice-Book. 


Where an Association is liberal in its polic 
respecting the portion of profits allowed with- 
drawing stockholders, there will frequently be 
several stockholders at each meeting who desire 
to withdraw. ‘To prevent them from disputin 
as to the order in which they are entitled to be 
paid out of the sum appropriated to that purpose, 


* Inserted when used under Instalment Plan. 
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it is well to require them to sign a form of notice, 
which may be printed or written in a book kept 
for that purpose, to the following effect : 


No. Philadelphia, 18 


I hereby notify the Board of Directors of the WorxKING- 
MAN’s BurtpiInG AssocraTION, of my wish to withdraw my 
shares of stock series of the said 
Association, agreeably to the terms and provisions of the 
second section of the Act of Assembly of the Commonwealth 
of Pennsylvania, passed the twelfth day of April, A.D. 1859, 
relating to Building Associations. 


The second section of the Act of 1859 pro- 
vides that “any stockholder wishing to withdraw 
from said corporation shall have power to do so 
by giving thirty days notice of his or her inten- 
tion to withdraw, when he or she shall be entitled 
to receive the amount paid in by him or her, and 
such portion of the profits as the By-laws may 
determine, less all fines and other charges; Pro- 
vided, that at no time shall more than one half of 
the funds in the Treasury be applicable to the 
demands of withdrawing stockholders, without the 
consent of the Board of Directors, and that no 
stockholder shall be entitled to withdraw whose 
stock is held in pledge for security.” 

It seems clear from this, that, although a stock- 
holder gives thirty days’ notice of an intention to 
withdraw, it is not imperative upon the Associa- 
tion to pay him within that time, unless one half 
of the funds in the Treasury are sufficient for 
that purpose, it being optional with the Directors 
to be more liberal. Hence it follows that he 
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must take his turn in the order in which his 
notice is given, (when an unusual pressure to 
withdraw warrants it,) notwithstanding his thirty 
days’ notice have expired. Secretaries will find 
this a wonderfully convenient book, saving much 
dispute and misunderstanding between the stock- 
holders and themselves. 


The Real Estate Register. 


This is a very important book, and should 
never be omitted. All that it contains should be 
written with the greatest care and exactness. The 
size of this book may be that of an ordinary five 
or six quire foolscap Blank-Book. ‘There should 
be two indexes, one in the front, and the other at 
the back of the book, with a liberal allowance of 
pages for each letter of the alphabet, while be- 
tween the two indexes there should be from one 
to two hundred blank pages. Upon these inter- 
mediate pages will be written: 1st, the name of 
the borrower, and the amount of the loan; 2d, 
the location and size of the property held as se- 
curity ; 3d, the amount of the prior incumbrance 
(if any), with the name of the Mortgagor, if sub- 
ject to a mortgage, or the Covenantor in the 
ground-rent deed, if subject to a ground-rent. 

The following form of entry is perhaps as con- 
venient as any; the number of the loan being: 
that of the original order on the Treasurer for 
the money granted. 
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Loan No.1. Borrower, A. Simpson, $1000.00 
Premises North side of Vine Street, 
Fifteenth Ward, 100 feet East of 
Twentieth Street, 25 x 100 feet. 
John Smith, covenantor. 
Ground-rent, $60. Due 1st of Jan- 
uary and July. 


Loan No.3. Borrower, E. Jones, $800.00 
Premises East side of Tenth Street, 
Thirteenth Ward, 175 feet South of 
Poplar Street, 18 x 90 feet. 
First Mortgagor, I. Thompson, $1500 
Interest $90, due Ist of May and 
November. 


The names of borrowers, covenantors, and first 
mortgagors, or the name of a debtor under any 
other form of prior incumbrance, should be in- 

dexed in the front of the book, with the number 
of the loan with which they are connected. Thus: 


Simpson, A. (B.) 1. (Signifying borrower.) 
Smith, John, ce 1. (Signifying covenantor.) 
Jones, E. (B. 

Thompson, I. RG ) 3. Signifying mortgagor.) 


The index at the back of the book should be 
used as a property index, each property being in- 
dexed under the name of the street on which it 
is located. Where a property fronts on several 
streets, each street should be indexed. Thus: 


Wine Street, 1. 
Tenth Street, 3. 
M 
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The Object and Use of this Book. 


It is a complete list of all loans made, and 
affords a means of ready reference to them, and 
to the packages containing securities, each of 
which should bear the number of the loan upon 
the upper left-hand corner. 

Its greatest value, however, consists in its being 
a check against loss to the Association, by reason 
of a Sheriff’s sale, under a prior incumbrance, 
without warning, whereby the Association’s second 
mortgage would be discharged. 

In Philadelphia County the Sheriff is required 
by law to publish, in the Legal Intelligencer and 
Legal Gazette, a correct description of all pro- 
perty to be sold by him, with the name of the 
person for whose mortgage, covenant, or other 
debt it was seized. By comparing the Sheriff's 
monthly list of names and properties with those 
on the register, the person in charge of it can 
guard against loss in the manner above described. 

In addition to this safeguard many Associations 
require borrowers to produce receipts in duplicate 
for interest and ground-rent, within thirty days 
after the same falls due, (one of which the Secre- 
tary files with the papers,) and enforce the per- — 
formance of this duty by a proper clause in their 
mortgages. ‘The penalty of neglect being fore- 
closure. 


Form of Application of Borrower. 


The borrowing member who desires to offer 
real estate security for a loan bid for, will fill up 
and sign the following application: 
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To THE PRESIDENT AND BoARD OF DIRECTORS OF THE 
WoRKINGMAN’S BuILDING ASSOCIATION. 


Gentlemen : 
I desire to obtain a loan on 

Shares of Stock of the Workingman’s Building Association 
(Series ) held by me. Said loan to be secured by my 
Bond and Indenture of Mortgage for $ upon 

remises No. Street Ward. 

he Lot is feet front, by feet deep. 
The house has stories front, and stories 
back buildings; contains rooms; also, gas, hot and 
cold water, bath, heater, and range. 
I value the POM Ei ss crsap ones aks vhwidew ssp essence “$ 
The present incumbrance is as follows: 
Ground rent of $ PUIRGINAT  Jowicsiris aye te $ 
Mortgage, (having VOATS TO THD Je... devcauess $ 
IEE OST OU OT «0. y as, andhenntecdvacicrsencdy dene vepive $ 
I BORNE FOP pois paca vis nik deneswbenace. ose ceuas $ 
MM MMBCRROR LOP. TAXCS Ab... covcesesesncnccsessouccevceens $ 
I propose to assign a Policy of Insurance for........ 
The buildings have been erected 

PHILADELPHIA, 18 

N.B.— The buildings not having been peo six months, 
I offer of by 
occupation as security against liens. 


The Board having received and considered the 
application, will (if they, or a majority of them, 
are not already sufficiently well acquainted with 
the premises described therein) appoint a com- 
mittee of three to examine the property, with dis- 
cretionary power either to accept the same as se- 
curity for the loan in question, and report to the 
conveyancer or solicitor whom they thus authorize 
to proceed with the papers; (in this case the re- 
port will be presented to the Board for accept- 
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ance at the next stated meeting ;) or they may be 
directed to report to the Board at an adjourned 
stated meeting, to be held a week or ten days later, 
for the purpose of receiving and considering the 
report. In the latter case the Board will accept 
the report, and either on motion reject the loan, 
or by resolution grant the same, and authorize the 
conveyancer or solicitor to proceed with the 


papers. 
Form of Report of Committee on Loans, 


PHILADELPHIA, 18 — 
To THE PRESIDENT AND BoarRD oF DIRECTORS OF THE 
WoRrRKINGMAN’S BUILDING ASSOCIATION. 
Gentlemen : 
We, the undersigned Committee, appointed to examine 


the premises No. Street, offered by 
as security for a loan of $ 
on Shares of Stock, Series held by hin, re- 


spectfully report that we have examined said premises, and 
find the same to be as follows: 


Size of lot feet front, by feet deep. 

The house has stories front, and stories 
back building, contains rooms, also 

gas, hot and cold water, bath, heater, and range. 

We value the house and: lot at....,...¢ avevecss vecessens $ 

Deduct present, ncumbrance.... ....cscccecseceses sensues $ 

ee S Tet, Olin en! enicks oeeek- S244 $ 


Upon which, in our opinion, a loan of $ 
Shares, can safely be made. 
A Policy of Fire Insurance, of not less than $ 
must accompany the mortgage. 
N.B.— We do hereby approve of 
security against liens. 


CoMMITTEE: 


The Conveyancer is instructed to proceed without 
further action of the Board. 
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Form of Bond—Gross and Instalment Plans. 


Know ALL MEN By THESE PRESENTS, that I, A. B., &e., 
am held and firmly bound unto “The Workingman’s Build- 
ing Association,” located in, &c., in the sum of .two thou- 
sand (2000) dollars lawful money of the United States of 
America, to be paid to the Workingman’s Building Associ- 
ation aforesaid, their certain Attorney, Successors, or Assigns. 
To which payment, well and truly to be made, I do bind 
myself, my Heirs, Executors, and Administrators, and each 
and every of them, firmly by these presents. Sealed with 
my Seal. Dated the second day of February, in the year 
of our Lord one thousand eight hundred and seventy-two. 

The condition of this obligation is such that if the above 
bounden A. B., his Heirs, Executors, and Administrators, or 
any of them, shall and do well and truly pay, or cause to 
be paid, unto the above-named Workingman’s Building 
Association, their certain Attorney, Successors, or Assigns, 
the just sum of one thousand (1000) dollars, such as above 
said, at any time within ten years* from the date hereof, 
together with lawful interest, and together with all fines 
imposed by the Constitution and By-laws of the aforesaid — 
Association, [and a monthly premium of five dollars for the 
same,+ | in like money, payable monthly, on the second Mon- 
day of each and every month hereafter, and shall also well 
and truly pay, or cause to be paid, unto the Workingman’s 
Building Association aforesaid, their Successors or Assigns, 
the sum of five (5) dollars on the said second Monday of 
each and every month hereafter, as and for the monthly con- 
tribution on five (5) shares of the capital stock of the Work- 
ingman’s Building Association aforesaid, now owned by the 
said A. B., without any fraud or further delay. 


* The length of time for which a Bond or Mortgage may be 
_given should be regulated by the age of the stock to be pledged. 
If the stock belongs to a series just issued, ten years may be 
named as the period for repayment of the loan, the time of pay- 
ment being decreased in the case of loans on older stock, by the 
number of years that have expired since the issue of the partic- 
ular series. 

, + Employed in the Instalment form; omitted from the Gross 
orm, 
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Provided, however, and it is hereby expressly agreed, that 
if at any time default shall be made in the payment of the 
said principal money when due, or of the said interest, or of 
the said fines, [or of the said monthly premium,*] or the 
monthly contribution on said Stock, for the space of six 
months after any payment thereof shall fall due, or if the 
said A. B. shall not well and truly pay, or cause to be paid, 
the Ground Rent and taxes on the premises particularly 
described in the Mortgage accompanying this Obligation, 
when the same shall become due and payable, and also shall 
not well and truly pay, or cause to be paid, all and every 
such sum or sums as shall hereafter be assessed by any pub- 
lic authority (except any-income tax) upon the said princi- 
pal debt or sum, or upon the interest thereof, then and in 
such case, the whole principal debt aforesaid shall, at the 
option of The Workingman’s Building Association aforesaid, 
their Successors and Assigns, immediately thereupon become 
due, payable, and recoverable, and payment of said princi- 
pal sum, and all interest, and all fines, [and all monthly pre- 
miums,*] due thereon, as well as any contribution on said five 
(5) shares of Stock, then due, may be enforced and recoy- 
ered at once, anything hereinbefore contained to the con- 
trary thereof notwithstanding. And the said A. B., for 
himself, his Heirs, Executors, Administrators, and Assigns, 
hereby expressly waives and relinquishes unto the Work- 
ingman’s Building Association aforesaid, their Successors 
and Assigns, all benefit that may accrue to him or them by 
virtue of any and every law, made or to be made, to exempt 
the premises described in the Indenture of Mortgage here- 
with given, or of any other premises whatever, from levy 
and sale under execution, or any part of the proceeds arising 
from the sale thereof, from the payment of the moneys 
hereby secured, or any part thereof, and the cost of such 
action and execution, then the above obligation to be void, 
or else to be and remain in full force and virtue. 


SEALED AND DELIVERED 
IN THE PRESENCE OF US, 


: * Employed in the instalment form; omitted from the Gross 
orm. 
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Form‘of Warrant of Attorney, Gross and Instalment Plans. 


To C. D., Esquire, Attorney of the Court of Common 
Pleas, at Philadelphia, in the County of Philadelphia, in 
the State of Pennsylvania, or to any other Attorney, or to 
the Prothonotary of the said Court, or of any other Court, 
there or elsewhere. 

Whereas, A. B., of, &c., in and by a certain obligation, 
bearing even date herewith, doth stand bound unto the 
“Workingman’s Building Association,’ located in, &c., in 
the sum of two thousand (2000) dollars lawful money of 
the United States of America, conditioned for the payment 
of the just sum of one thousand (1000) dollars, such as 
abovesaid, at any time within ten years from the date 
thereof, together with lawful interest, and together with all 
fines imposed by the Constitution and By-laws of the afore- 
said Association, [and a monthly premium of five dollars for 
the same,*] in like money, payable monthly, on the second 
Monday of each and every month thereafter, and should 
also well and truly pay, or cause to be paid, unto the Work- 
ingman’s Building Association aforesaid, their Successors 
or Assigns, the sum of five (5) dollars on the second Mon- 
day of each and every month thereafter, as and for the 
monthly contribution on five (5) Shares of the Capital 
Stock of The Workingman’s Building Association aforesaid, 
now owned by the said A. B., without any fraud or further 
delay. 

Provided, however, and it is thereby expressly agreed, that 
if at any time default should be made in the payment of 
the said principal money when due, or of the said interest, 
or of the said fines, [or of the said monthly premium,*] or the 
monthly contribution on said stock, for the space of six 
months after any payment thereof should fall due, or if the 
said A. B. shall not well and truly pay, or cause to be paid, 
the ground-rent and taxes on the premises particularly de- 
Scribed in the Mortgage accompanying this Obligation, when 
the same shall become due and payable, and also shall not 
well and truly pay, or cause to be paid, all and every such 
sum or sums as should thereafter be assessed by any public 


* Employed in the Instalment form; omitted from the Gross 
form. 
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authority (except any income tax) upon the said principal debt 
or sum, or upon the interest thereof, then and in such case 
the whole principal debt aforesaid should, at the option of 
The Workingman’s Building Association aforesaid, their 
Successors and Assigns, immediately thereupon become due, 
payable, and recoverable, and payment of said principal 
sum, and all interest, and all fines [and all monthly pre- 
miums*] due thereon, as well as any contribution on said five 
(5) Shares of Stock then due, might be enforced and re- 
covered at once, anything thereinbefore contained to the 
contrary thereof notwithstanding. And the said A. B., for 
himself, his Heirs, Executors, Administrators and Assigns, 
thereby expressly waived and relinquished unto The Work- 
ingman’s Building Association aforesaid, their Successors and 
Assigns, all benefit that might accrue to him or them by vir- 
tue of any and every law, made or to be made, to exempt the 
premises described in the Indenture of Mortgage therewith 
given, or of any other premises whatever, from levy and 
sale under execution, or any part of the proceeds arising 
from the sale thereof, from the payment of the moneys 
thereby secured, or any part thereof. 

These are to desire and authorize you, or any of you, to 
appear for me, my Heirs, Executors, or Administrators, in 
the said Court or elsewhere, in an Action of Debt, there or 
elsewhere brought or to be brought, against me, my Heirs, 
Executors, or Administrators, at the suit of the Working- 
man’s Building Association aforesaid, their Successors or 
Assigns, on the said Obligation, as of any Term or Time 
past, present, or any other subsequent Term or Time, there or 
elsewhere to be held, and confess or enter Judgment there- 
upon against me, my Heirs, Executors, or Administrators, 
for the sum of Two Thousand (2000) dollars lawful money 
of the United States of America, Debt, besides costs of suit, 
by Non sum informatus, Nihil dicit, or otherwise, as to you 
shall seem meet; and for your or any of your so doing this 
shall be your sufficient Warrant. And I do hereby, for 
myself, my Heirs, Executors, and Administrators, remise, 
release, and forever quit claim to The Workingman’s Build- 


‘ * En:ployed in the Instalment form; omitted from the Gross 
orm. 
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ing Association aforesaid, their certain Attorney, Successors, 
and Axsigns, all and all manner of Error and Errors, Mis- 
prisions, Misentries, Defects, and Imperfections whatever, in 
the entering of the said Judgment, or any Process or Pro- 
ceedings thereon or thereto, or anywise touching or concern- 
ing the same. 

In witness whereof, I have hereunto set my Hand and 
Seal, the second day of February, in the year of our Lord 
one thousand eight hundred and seventy-two. 


SEALED AND DELIVERED 
IN THE PRESENCE OF US, 


Form of Mortgage — Gross and Instalment Plans. 


Tais INDENTURE, made the second day of February, 
in the year of our Lord one thousand eight hundred and 
seventy-two, between A. B., of, &c., of the one part, and the 
4a Workingman’s Building “Association,” located in, &e., of 
the other part. | 

Whereas, the said A. B., in and by a certain obligation 
or writing obligatory under his hand and seal, duly exe- 
cuted, bearing even date herewith, stands firmly bound unto 
the Workingman’s Building Association aforesaid, in the 
sum of two thousand (2000) dollars lawful money of the 
United States of America, conditioned for the payment of 
the just sum of one thousand (1000) dollars, at any time 
within ten years from the date thereof, together with lawful 
interest, and together with all fines imposed by the Consti- 
tution and By- Laws of the aforesaid Association, [and a 
monthly premium of fie dollars for the same,*] in like money, 
payable monthly, on the second Monday of each and every 
month thereafter, and should also well and truly pay, or 
cause to be paid, unto the Workingman’s Building Associa- 
tion aforesaid, their Successors and Assigns, the sum of five 
(5) dollars on the said second Monday of each and every 
month thereafter, as and for the monthly contribution on 
five (5) Shares of the Capital Steck of the Workingman’s 
Building Association aforesaid, now owned by the said A. B., 
without any fraud or further delay. 


* Employed in the Instalment form; omitted from the Gross 
form. 
16 * 
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Provide, however, and it is thereby expressly agreed, that 
if at any time default should be made in the payment of the 
said principal money when due, or of the said interest, or of 
the said fines, [or of the said monthly premium,*] or the 
monthly contribution on said Stock, for the space of six 
months after any payment thereof should fall due, or if the 
said A. B. should not well and truly pay, or cause to be paid, 
the ground-rent and taxes, on the hereinafter described pre- 
mises, when the same should become due and payable, and 
also should not well and truly pay, or cause to be paid, all 
and every such sum or sums as should thereafter be assessed 
by any public authority (except any income tax) upon the ~ 
said principal debt or sum, or upon the interest thereof, then 
and in such case the whole principal debt aforesaid should, 
at the option of the Workingman’s Building Association 
aforesaid, their Successors and Assigns, immediately there- 
upon become due, payable, and recoverable, and payment of 
said principal sum, and all interest, and all fines thereon, 
[and monthly premiwms due,*] as well as any contribution 
on said five (5) Shares of Stock then due, may be enforced 
and recovered at once, anything thereinbefore contained to 
the contrary thereof notwithstanding. And the said A. B., 
for himself, his Heirs, Executors, Administrators, and As- 
signs, thereby expressly waived and relinquished unto the 
Workingman’s Building Association aforesaid, their Succes- 
sors and Assigns, all benefit that might accrue to him or 
them by virtue of any and every law made, or to be made, 
exempting the premises hereinafter described, or of any other 
premises whatever, from levy and sale under execution, or 
any part of the proceeds arising from the sale thereof, from 
the payment of the moneys thereby secured, or any part 
thereof, and the cost of such action and execution, as in and 
by the said above recited obligation and the condition thereof, 
relation being thereunto had, may more fully and at large 
appear. 

Now this Inienture witnesseth, that the said A. B., as well 
for and in consideration of the premises, as of the aforesaid 
debt or principal sum of one thousand (1000) dollars, and 


* Employed in the Instalment form ; omitted from the Gross 
form. 
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for the better securing the payment of the same with interest, 
together with all fines, [and together with the monthly pre- 
muum of fove dollars,*| and together with the monthly contri- 
bution of five (5) dollars on the said five (5) Shares of Stock 
owned by the said A. B., unto the Workingman’s Building 
Association aforesaid, their Successors and Assigns, in dis- 
charge of the said above recited obligation, as of the further 
sum of one dollar, lawful money, unto him in hand well and 
truly paid by the Workingman’s Building Association afore- 
said, at the time of the execution hereof, the receipt whereof is 
hereby acknowledged, hath granted, bargained, sold, aliened, 
enfeofied, released, and confirmed, and by these presents doth 
grant, bargain, sell, alien, enfeoff, release, and confirm unto 
the Workingman’s Building Association aforesaid, their 
Successors and Assigns [here describe premises. | 

Together with all and singular the. Buildings, Streets, 
Alleys, Passages, Ways, Waters, Water-courses, Rights, Lib- 
erties, Privileges, Improvements, Hereditaments, and Appur- 
tenances whatsoever thereunto belonging, or in any wise ap- 
pertaining, and the Reversions and Remainders, Rents, Is- 
sues, and Profits thereof. 

To have and to hold the said Messuage or Tenement, and 
lot or piece of ground above described, Hereditaments and 
Premises hereby granted, or mentioned and intended so to 
be, with the Appurtenances, unto the Workingman’s Building 
Association aforesaid, their Successors and Assigns, to and for 
the only proper use and behoof of the Workingman’s Build- 
ing Association aforesaid, their Successors and Assigns forever. 

Provided always, nevertheless, that if the said A. B., his 
Heirs, Executors, Administrators, or Assigns, do and shall 
well and truly pay, or cause to be paid, unto the Working- 
man’s Building Association aforesaid, their Successors or 
Assigns, the aforesaid debt or principal sum of one thousand 
(1000) dollars, together with lawful interest, and together 
with the fines [and the monthly premium aforesaid *], on the 
days and times hereinbefore mentioned and appointed for 
payment of the same; and shall also well and truly pay, or 
cause to be paid, to the Workingman’ s Building Association 


: * Employed in the Instalment form; omitted-from the Gross 
orm. 
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aforesaid, their Successors or Assigns, the above-mentioned 
_ sum of five (5) dollars on the second Monday of every month, 
as and for the contribution on the said five (5) Shares of 
Stock as above mentioned, according to the condition of the 
said above-recited obligation, without any fraud or further 
delay, and without any deduction, defalcation, or abatement, 
to be made of anything, for or in respect of any taxes, 
charges, or assessments whatsoever, that then, and from 
thenceforth, as well this present Indenture, and the Estate 
hereby granted, as the said above recited obligation shall 
cease, determine, and become void, anything hereinbefore 
contained to the contrary thereof in any wise notwithstand- 
ing. Provided, further, in case of default in the payment of 
the principal, interest, or fines, [and the monthly premiums,*] 
as aforesaid, or any part thereof, or in default of the pay- 
ment of the monthly contribution on the said five (5) Shares 
of Stock, as above particularly recited and mentioned, or 
any part thereof, for the space of six months after any pay- 
ment thereof shall fall due, or if the said A. B. shall not 
well and truly pay, or cause to be paid, the ground-rent and 
taxes on the above described premises, when the same shall 
become due and payable, and also shall not well and truly pay, 
or cause to be paid, all and every such sum or sums as shall 
hereafter be assessed by any public authority (except any 
income tax) upon the said principal debt or sum, or upon 
the interest thereof, then and in such case the whole princi- 
pal debt aforesaid shall immediately thereupon become due, 
payable, and recoverable; and it shall and may be lawful 
for the Workingman’s Building Association aforesaid, their 
Successors or Assigns, to sue out forthwith a Writ of Scire 
Facias upon this present Indenture of Mortgage, and to pro- 
ceed at once thereon to recover the principal money hereby 
secured, and all interest and all fines, [and all monthly pre- 
miums,*] thereon, as well as any contribution on said five (5) 
Shares of Stock then due, according to law, without further 
stay, any law or usage to the contrary notwithstanding. 
And the said A. B., for himself, his Heirs, Executors, Ad- 
ministrators, and Assigns, hereby waives and relinquishes 


* Employed in the Instalment form; omitted from the Gross 
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unto the Workingman’s Building Association aforesaid, their 
Successors and Assigns, all benefit that may accrue to him 
or them by virtue of any and every law made, or to be made, 
to exempt the said above-described premises from levy and 
sale under execution, or any part of the proceeds arising 
from the sale thereof, from the payment of the moneys 
hereby secured, or any part thereof. 

In witness whereof, the said Parties to these Presents have 
hereunto interchangeably set their hands and seals. Dated 
the day and year first above written. 


SEALED AND piace 
IN THE PRESENCE OF US, 


Form of Bond—Net Plan. 


Kwow ALL MEN By THESE Presents, That I, A. B., of, &e., 
am held and firmly bound unto the “ Workingman’s Build- 
ing Association,” located in, &c., in the sum of two thousand 
(2000) dollars lawful money of the United States of America, 
to be paid to the Workingman’s Building Association afore- 
said, their certain Attorney, Successors, or Assigns. To 
which payment well and truly to be made, I do bind myself, 
my Heirs, Executors, and Administrators, and each and 
every of them firmly, by these presents. Sealed with my 
Seal. Dated the twenty-fourth day of January, in the year 
of our Lord, one thousand eight hundred and seventy-two. 

The Condition of this Obligation is such, That if the above 
bounden A. B., his Heirs, Executors, and Administrators, 
or any of them, shall and do well and truly pay, or cause to. 
be paid, unto the above-named Workingman’s Building As- 
sociation, their certain Attorney, Successors, or Assigns, the 
just sum of one thousand (1000) dollars, such as abovesaid, 
at any time within ten years from the date hereof, together 
with lawful interest on the sum of seven hundred and fifty 
dollars lawful money, as aforesaid, (it being thereby expressly 
understood and agreed that interest shall accrue and be 
chargeable on no more than seven hundred and fifty dollars 
of the said above-mentioned principal sum of one thousand 
dollars, and that no interest shall acerue or be charged upon 
the balance of said principal sum, said balance being two 
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hundred and fifty dollars,) and together with all fines im- 
posed by the Constitution and By-Laws of the aforesaid As- 
sociation, in like money, payable monthly, on the second 
Monday of each and every month hereafter, and shall also ”. 
well and truly pay, or cause to be paid, unto the Working- 
man’s Building Association aforesaid, their Successors or 
Assigns, the sum of five dollars on the said second Monday 
of each and every month hereafter, as and for the monthly 
contribution on five (5) Shares of the Capital Stock of the 
Workingman’s Building Association aforesaid, now owned 
by the said A. B., without any fraud or further delay. 
Provided, however, and it is hereby expressly agreed, that 
if at any time default shall be made in the payment of the 
said principal money when due, or of the said interest pay- 
able as aforesaid, or of the said fines, or the monthly contri- 
bution on said Stock, for the space of six months after any — 
payment thereof shall fall due, or if the said A. B. shall not 
well and truly pay, or cause to be paid, the ground-rent and 
taxes, on the premises particularly described in the Mort- 
gage accompanying this Obligation, when the same shall be- 
come due and payable, and also shall not well and truly pay, 
or cause to be paid, all and every such sum or sums as shall 
hereafter be assessed by any public authority (except any 
income tax) upon the said principal debt or sum, or upon 
the interest thereof, then and in such case, the whole prin- 
cipal debt aforesaid shall, at the option of the Workingman’s 
Building Association aforesaid, their Successors and Assigns, 
immediately thereupon become due, payable and recoverable, 
and payment of said principal sum, and all interest, and all 
fines thereon, as well as any contribution on said five (5) 
Shares of Stock, then due, may be enforced and recovered 
at once, anything hereinbefore contained to the contrary 
thereof notwithstanding. And the said A. B., for himself, 
his Heirs, Executors, Administrators, and Assigns, hereby 
expressly waives and relinquishes unto the Workingman’s 
Building Association aforesaid, their Successors and Assigns, 
all benefit that may accrue to him or them by virtue of any 
and every law, made or to be made, to exempt the premises 
described in the Indenture of Mortgage herewith given, or 
of any other premises whatever, from levy and sale under 
execution, or any part of the proceeds arising from the sale 
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thereof, from the payment of the moneys hereby secured, or 
any part thereof, and the cost of such action and execution, 
then the above Obligation to be void, or else to be and re- 
main in full force and virtue. 


SEALED AND DELIVERED 
IN THE PRESENCE OF US, 


Form of Warrant of Attorney — Net Plan. 


To C. D., Esquire, Attorney of the Court of Common 
Pleas, at Philadelphia, in the County of Philadelphia, in the 
State of Pennsylvania, or to any other Attorney, or to the 
Prothonotary of the said Court, or of any other Court, there 
or elsewhere. 

Whereas, A. B., of, &c., in and by a certain obligation, 
bearing even date herewith, doth stand bound unto the 
“Workingman’s Building Association,” located in, &c., in the 
sum of two thousand (2000) dollars lawful money of the 
United States of America, conditioned for the payment of 
the just sum of one thousand (1000) dollars such as above- 
said, at any time within ten years from the date thereof, to- 
gether with lawful interest on the sum of seven hundred and 
fifty dollars, lawful money as aforesaid, (it being thereby ex- 
pressly understood and agreed that interest should accrue and 
be chargeable on no more than seven hundred and fifty dollars 
of the said above-mentioned principal sum of one thousand 
dollars, and that no interest should accrue or be charged 
upon the balance of said principal sum, said balance being 
two hundred and fifty dollars,) and together with all fines 
imposed by the Constitution and By-laws of the aforesaid 
Association, in like money, payable monthly, on the second 
Monday of each and every month thereafter, and should also 
well and truly pay, or cause to be paid, unto the Workingman’s 
Building Association aforesaid, their Successors or Assigns, 
the sum of five (5) dollars on the second Monday of each 
and every month thereafter, as and for the monthly contri- 
bution on five (5) Shares of the Capital Stock of the Work- 
ingman’s Building Association aforesaid, now owned by the 
said A. B., without any fraud or further delay. 

Provided, however, and it is thereby expressly agreed, that 
if at any time default should be made in the payment of 
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the said principal money when due, or of the said interest, 
payable as aforesaid, or of the said fines, or the monthly 
contribution on said Stock, for the space of six months after 
any payment thereof shall fall due, or if the said A. B. should 
not well and truly pay, or cause to be paid, the ground-rent 
and taxes, on the premises particularly described in the 
Mortgage accompanying said Obligation, when the same 
shall become due and payable, and also should not well and 
~truly pay, or cause to be paid, all and every such sum or 
sums as should thereafter be assessed by any public authority 
(except any income tax) upon the said principal debt or sum, 
or upon the interest thereof, then and in such case the whole 
principal debt aforesaid should, at the option of the Work- 
ingman’s Building Association aforesaid, their Successors 
and Assigns, immediately thereupon become due, payable, 
and recoverable, and payment of said principal sum, and all 
interest, and all fines thereon, as well as any contribution on 


said five (5) Shares of Stock then due, might be enforced 


and recovered at once, anything thereinbefore contained to 
the contrary thereof notwithstanding. And the said A. B., 
for himself, his Heirs, Executors, Administrators, and As- 
signs, thereby expressly waived and relinquished unto the 
Workingman’s Building Association aforesaid, their Succes- 
sors and Assigns, all benefit that might accrue to him or 
them by virtue of any and every law, made or to be made, 
to exempt the premises described in the Indenture of Mort- 
gage therewith given, or of any other premises whatever, 
from levy and sale under execution, or any part of the pro- 
ceeds arising from the sale thereof, from the payment of the 
moneys thereby secured, or any part thereof. 

These are to desire and authorize you, or any of you, to 
appear for me, my Heirs, Executors, or Administrators, in 
the said Court or elsewhere, in an Action of Debt, there or 
elsewhere brought or to be brought, against me, my Heirs, 
Executors, or Administrators, at the suit of the Working- 
man’s Building Association aforesaid, their Successors or 
Assigns, on the said Obligation, as of any Term or Time 
past, present, or any other subsequent Term or Time, there 
or elsewhere to be held, and confess or enter Judgment 
thereupon against me, my Heirs, Executors, or Administra- 
tors, for the sum of two thousand (2000) dollars lawful 
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money of the United States of America, Debt, besides costs 
of suit, by Non sum informatus, Nihil dicit, or otherwise, as 
to you shall seem meet: and for your or any of your so doing 
this shall be your sufficient Warrant. And I do hereby, for 
myself, my Heirs, Executors, and Administrators, remise, 
release, and forever quit claim unto the Workingman’s 
Building Association aforesaid, their certain Attorney, Suc- 


cessors, and Assigns, all and all manner of Error and Errors, 


Misprisions, } Misentries, Defects, and Imperfections whatever, 
in the entering of the said J udgment, or any Process or 
Proceedings thereon or thereto, or any wise touching or con- 
cerning the same. 

In witness whereof, | have ion set my Hand and Seal, 
the twenty-fourth day of January, in the year of our Lord 
one thousand eight hundred and seventy-two. 


SEALED AND DELIVERED \ 
IN THE PRESENCE OF US, 


Form of Mortgage — Net Plan. 


Tuis INDENTURE, made the twenty-fourth day of Jan- 
uary, in the year of our Lord one thousand eight hundred 
and seventy-two, between A. B., of, &c., of the one part, and 
the “ Workingman’s Building Association,’ located in, &c., 
of the other part. 

Whereas, the said A. B.,in and by a certain Obligation 
or Writing obligatory under his hand and seal duly exe- 
cuted, bearing even date herewith, stands firmly bound unto 
the Workingman’s Building Association aforesaid, in the 
sum of two thousand (2000) dollars lawful money of the 
United States of America, conditioned for the payment of 
the just sum of one thousand (1000) dollars at any time 
within ten years from the date thereof, together with lawful 
interest on the sum of seven hundred and fifty dollars law- 
ful money as aforesaid, (it being thereby expressly under- 
stood and agreed that interest should accrue and be charge- 
able on no more than seven hundred and fifty dollars of 
the said above-mentioned principal sum of one thousand 
dollars, and that no interest should accrue or be charged 


_ upon the balance of said principal sum, said balance being 


two hundred and fifty dollars,) and together with all fines 
17 N 
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imposed by the Constitution and By-Laws of the aforesaid 
Association, in like money, payable monthly, on the second 
Monday of each and every month thereafter, and should 
also well and truly pay, or cause to be paid, unto the Work- 
ingman’s Building Association aforesaid, their Successors 
and Assigns, the sum of five (5) dollars on the said second 
Monday of each and every month thereafter, as and for the 
monthly contribution on five (5) Shares of the Capital Stock 
of the Workingman’s Building Association aforesaid, now 
owned by the said A. B., without any fraud or further delay. 

Provided, however, and it is thereby expressly agreed, that 
if at any time default should be made in the payment of 
the said principal money when due, or of the said interest, 
payable aforesaid, or of the said fines, or the monthly con- 
tribution on said Stock, for the space of six months after any 
payment thereof should fall due, or if the said A. B. should 
not well and truly pay, or cause to be paid, the Ground 
Rent and taxes, on the hereinafter described premises, when 
the same should become due and payable, and also should 
not well and truly pay, or cause to be paid, all and every 
such sum or sums as should thereafter be assessed by any 
public authority (except any income tax) upon the said 
principal debt or sum, or upon the interest thereof, then and 
in such case the whole principal debt aforesaid should, at 
the option of the Workingman’s Building Association afore- 
said, their Successors and Assigns, immediately thereupon 
become due, payable and recoverable, and payment of said 
principal sum, and all interest, and all fines thereon, as well 
as any contribution on said five (5) Shares of Stock then 
due, might be enforced and recovered at once, anything 
thereinbefore contained to the contrary thereof notwith- 
standing. And the said A. B., for himself, his Heirs, Execu- 
tors, Administrators, and Assigns, thereby expressly waived 
and relinquished unto the Workingman’s Building Associa- 
tion aforesaid, their Successors and Assigns, all benefit that 
might accrue to him or them by virtue of any and every law 
made or to be made exempting the premises hereinafter de- 
scribed, or of any other premises whatever, from levy and 
sale under execution, or any part of the proceeds arising 
from the sale thereof, from the payment of the moneys 
thereby secured, or any part thereof, and the cost of such 
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action and execution, as in and by the said above recited 
Obligation and the Condition thereof, relation being there- 
unto had, may more fully and at large appear. 

Now this Indenture witnesseth, that the said A. B., as well 
for and in consideration of the premises, as of the aforesaid 
debt or principal sum of one thousand (1000) dollars, and 
for the better securing the payment of the same with inter- 
est on the sum of seven hundred and fifty dollars, as afore- 
said, together with all fines, and together with the monthly 
contribution of five (5) dollars on the said five (5) Shares 
of Stock owned by the said A. B. unto the Workingman’s 
Building Association aforesaid, their Successors and Assigns, 
in discharge of the above recited Obligation, as of the further 
sum of One Dollar, lawful money, unto him in hand well 
and truly paid by the Workingman’s Building Associa- 
tion aforesaid, at the time of the execution hereof, the re- 
ceipt whereof is hereby acknowledged, hath granted, bar- 
gained, sold, aliened, enfeoffed, released, and confirmed, and 
by these presents doth grant, bargain, sell, alien, enfeoff, re- 
lease, and confirm unto the Workingman’s Building Asso- 
ciation aforesaid, their Successors and Assigns [here 
describe premises.] Together with all and singular the 
Buildings, Streets, Alleys, Passages, Ways, Waters, Water- 
courses, Rights, Liberties, Privileges, Improvements, He- 
reditaments, and Appurtenances whatsoever thereunto be- 
longing, or in any wise appertaining, and the Reversions 
and Remainders, Rents, Issues and Profits thereof. 

To have and to hold the said above described Lot or piece 
of ground, with the Messuage or Tenement thereon erected, 
Hereditaments and Premises hereby granted, or mentioned 
and intended so to be, with the Appurtenances, unto the 
Workingman’s Building Association aforesaid, their Succes- 
sors and Assigns, to and for the only proper use and behoof 
of the Workingman’s Building Association aforesaid, their 
Successors and Assigns forever. 

Provided always, nevertheless, that if the said A. B., bi 
Heirs, Executors, Administrators, or Assigns, do and shall 
well and truly pay, or cause to be paid, unto the Working- 
man’s Building Association aforesaid, their Successors or 
Assigns, the aforesaid debt or principal sum of One Thou- 
sand (1090) dollars, together with lawful interest as afore- 
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said, and together with the fines aforesaid, on the days and 
times hereinbefore mentioned and appointed for the pay- 
ment of the same; and shall also well and truly pay, or 
cause to be paid, to the Workingman’s Building Association 
aforesaid, their Successors or Assigns, the above-mentioned 
sum of five (5) dollars on the second Monday of every 
month,as and for the contribution on the said five (9) 
Shares of Stock as above mentioned, according to the con- 
dition of the said above recited obligation, without any fraud 
or further delay, and without any deduction, defalcation, or 
abatement to be made of anything, for or in respect of any 
taxes, charges, or assessments whatsoever, that then, and 
from thenceforth, as well this present Indenture, and the 
Estate hereby granted, as the said above recited Obligation, 
shall cease, determine, and become void, anything herein- 
before contained to the contrary thereof, in any wise not- 
withstanding. 

Provided, further, in case of default in the payment of the 
principal, interest, or fines as aforesaid, or any part thereof, 
or in default of the payment of the ‘monthly contribution 
on the said five (5) Shares of Stock, as above particularly 
recited and mentioned, or any part thereof, for the space of 
six months after any payment thereof shall fall due, or if 
the said A. B. shall not well and truly pay, or cause to be 
paid, the ground-rent and taxes, on the above described 
premises, when the same shall become due and payable, and 
also shall not well and truly pay, or cause to be paid, all 
and every such sum or sums as shall hereafter be assessed 
by any public authority (except any income tax) upon the 
said principal sum or debt, or upon the interest thereof, then 
and in such case the whole principal debt aforesaid shall 
immediately thereupon become due, payable, and «ecover- 
able; and it shall and may be lawful for the Working- 
man’s Building Association aforesaid, their Successors or 
Assigns, to sue out forthwith a Writ of Scire Facias upon 
this present Indenture of Mortgage, and to proceed at once 
thereon to recover the principal money hereby secured, and 
all interest and all fines thereon, as well as any contribution 
on said five (5) Shares of Stock then due, according to law, 
without further stay, any law or usage to the contrary not- 
withstanding. And the said A. B., for himself, his Heirs, 
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Executors, Administrators, and Assigns, hereby waives and 
relinquishes unto the Workingman’s Building Association 
aforesaid, their Successors and Assigns, all benefit that may 
accrue to him or them by virtue of any and every law made 
or to be made to exempt the said above described premises 
from levy and sale under execution, or any part of the pro- 
ceeds arising from the sale thereof, from the payment of the 
moneys hereby secured, or any part thereof. 

In witness whereof, the said Parties to these Presents have 
hereunto interchangeably set their hands and seals. Dated 
the day and year first above written. 

SEALED AND DELIVERED 

IN THE PRESENCE OF US, ; 

if * 
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ACT OF ASSEMBLY 
OF THE 


COMMONWEALTH OF PENNSYLVANIA, 
Approved the 12th Day of April, A. D. 1859. 


Entitled, An Act to confer on certain Associations of the citizens of this 
’ Commonwealth, the powers and immunities of corporations and 
bodies politic in law, and to confirm charters heretofore granted. 


ae Sec. 1. At any time when ten or more persons may 
pora- desire to form a Mutual Saving Fund, Loan or Build- 
mon ot ing Association, under the provisions of this Act, they 
saving shall make application to the Court of Common Pleas 

Fund, 

Loan Of the proper County, in the manner and at such times 
yini__as are prescribed by the 13th Section of an Act passed 
ing As- the 13th day of October, in the year of our Lord, 
ton, 1840, entitled, “An Act relating to Orphans’ Courts, 

and for other purposes ;” and upon compliance with 
the provisions of the said Section of said Act, the said 
Court shall be and hereby is fully empowered to grant 
acts or Charters of Incorporation to said Associations ; 
and the 13th, 14th, and 15th Sections of the aforesaid 
Act of Assembly are hereby extended to and made a 
part of this Act, with regard to said Associations, Cor- 
porations or bodies politic in law: Provided, that no 
charter granted under or by virtue of the provisions 
of this Act, be for a longer period than Twenty years. 
Septet Sec. 2. The capital stock of any corporation created 
~ by virtue of this Act, shall at no time consist of more 
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than Two thousand Five hundred shares, of Two hun- 
dred dollars each, the instalments on which stock are 

to be paid at such time and place as the By-Law shall 
appoint; no periodical payment to be made exceeding 
Two dollars on each share, every share of stock shall 

be subject to a lien for the payment of unpaid instal- Unpait 
ments and other charges incurred thereon, under the ments 
provisions of the charter and By-Law, and the By- ‘,?°* 
Law may prescribe the form and manner of enforcing 

such lien. New shares of stock may be issued in lieu 

of the shares withdrawn or forfeited, the stock may be 
issued in one or in successive series, in such amount as 

the Board of Directors or the stockholders may deter- 
mineyand any stockholder wishing to withdraw from 

the said corporation shall have power to do so, by With. 
giving thirty days notice of his or her intention to ‘"ct’ 
withdraw, when he or she shall be entitled to receive Stok 
the amount paid in by him or her, and such proportion 
of the profits as the By-Laws may determine, less all 

fines and other charges: Provided, that at no time 

shall more than one-half of the funds in the treasury 

of the corporation be applicable to the demands of 
withdrawing stockholders, without the consent of the 
Board of Directors, and that no stockholder shall be 
entitled to withdraw whose stock is held in pledge for 
security.) Upon the death of a stockholder, his or her 

legal Fepresentative shall be entitled to receive the full Rights 
amount paid in by him or her, and legal interest there- P47 


sonal 


on, first deducting all charges that may be due on the repre: 
stock; no fines shall be charged to a deceased mem- ‘tives. 
ber’s account from and after his or her decease, unless 

the legal representatives of such decedent assume the 
future payments on the stock. 

Sec. 38. The number, titles, functions and compen- 
sation of the Officers of any corporation created by Officers. 
virtue of this Act, their terms of ottice, the times of 
their elections, as well as the qualifications of electors, 
and the ratio and manner of voting, and the period- 
ical meetings of the said corporation, shall be deter- 
mined by the By-Laws. 

Sec. 4. The said Officers shall hold stated meetings, 


~ nolders. 
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Dispo- at which the money in the treasury, if over Two hun- 
the dred dollars, shall be offered for loan in open meeting, 
Funds. and the stockholder who shall bid the highest premium 
for the preference or priority of loan, shall be entitled 
Tons to receive a loan of Two hundred dollars or more for 
stock- each share of stock held by such stockholder: Prowded, 
that a stockholder may borrow such fractional part of 
Two hundred dollars as the By-Laws may provide, 
and good and ample security shall be given by the 
borrower to secure the repayment of the loan. In case 
the borrower shall neglect to offer security, or shall 
offer security that is not approved by the Board of 
Directors by such time as the By-Law may prescribe, 
he or she shall be charged with one month’s interest, 
together with any expenses incurred, and the money 
shall be resold at the next stated meeting. In case of 
non-payment of instalments or interest by borrowing 
stockholders for the space of six months, payment of 
principal and interest, without deducting the premium 
paid or interest thereon, may be enforced by proceeding 
on their securities according to law. 

Sec. 5. A borrower may repay a loan at any time, 
ment and in case of the repayment thereof before the ex- 
Loans, Pitation of the eighth year after the organization of 

the corporation, there shall be refunded to such bor- 

rower one-eighth of the premium paid, for every year 

of the said eight years then unexpired; and in case 

_ of recovery of loans by process of law, when the 

ings on amount collected by or distributed to the said corpora- 

ery by tlon shall exceed the amount of loan taken by the 

legal borrower, with interest and charges, the money shall 
process. , . 

be re-loaned at the next stated meeting, and the excess 

recovered beyond the amount required to pay the loan, 

with interest and charges, shall be returned to the bor- 

rower from whom the money was collected, or his or 

her legal representatives: Provided, that in case the 

said corporation shall have issued its stock in series, 

such re-loan shall be made only to the stockholders of 

the same series; and Provided, that, if the premium 

offered for the re-loan shall be greater than that origi- 

nally given by the defaulting borrower, the amount of 
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the original premium only shall be paid over by the 
said corporation; and Provided, that such defaulting 
borrower may at any time after the said re-loaning de- 
mand from said corporation the amount required to be 
paid to a stockholder withdrawing his stock, saving the 
excepting, however, to the said corporation, the right 
to retain so much or the whole thereof, as may be re- 
quisite to save it from loss, in case the amount re 
covered shall not suffice to pay the re-loan. 

Sec. 6. No premiums, fines or interest on such pre- Prem: 
miums, that may accrue to the said corporation, ac- fins 
cording to the provisions of this Act, shall be deemed ,,(.; 


interest 
usurious; and the same may be collected as debts of to be 
like amount are now by law collected in this Com- ¢rabie. 
monwealth. 

Sec. 7. No corporation or association created under ©°"P- 
this Act, shall cease or expire from neglect on the part not to 
of the corporations to elect Officers at the time men- 
tioned in their charter or By-Laws; and all Officers >y 
elected by such corporation shall hold their offices until sion to 
their successors are duly elected. — Att 

Sec. 8. The charters of incorporation heretofore 
yranted by the Courts of Common Pleas of the several *oy7e" 
Counties of the Commonwealth, to Mutual Saving ‘rs to 
Fund, Loan, Land and Building Associations, under valid. 
the authority of the Act of April, 1850, entitled, “A 
Supplement to an Act entitled, An Act to prevent waste 
in certain cases within this Commonwealth,” passed the 
29th day of March, 1822, to Land and Building As- 
sociations, giving the Court of Susquehanna County 
jurisdiction in a certain case; relative to the service 
of process in certain cases; to party walls in West 
Philadelphia; to the proof of certain will; to the 
sale and purchase of certain Burial grounds in Phila- 
delphia; to the laying of gas pipe in the District of 
Moyamensing; to the release of certain sureties in 
Erie County; to the State Lunatic hospital; relative 
to the service of process against Sheriffs; to the rights 
of married women; to ground rents; and relating to 
Foreign Insurance Companies, and its supplements, 
are hereby declared to be legal and valid. And it is 
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hereby declared that the true intent and meaning of 
the said Acts was to authorize the incorporation of 
Companies or Associations with power to loan or ad- 
vance to the stockholders thereof the moneys accumu- 
lated from time to time, and to secure the repayment 
of such moneys, and the performance of the other con- 
ditions upon which said loans were made, by bond and 
mortgage or other security, as well as with power to- 
purchase or erect houses for the benefit of their stock- 
holders, and that the premiums taken by the said As- 
sociations, for the preference or priority of such loans, 
should not be deemed usurious: Provided, that nothing 
herein contained shall be construed to affect cases ad- 
judicated under the said Acts, or shall be applied to or 
construed to affect any cause or suit now brought, or 
that may be pending in any Court in this Common- 
wealth; nor shall any suit be permitted to be discon- 
tinued and renewed, so as to come within the provi- 
sions of this Act; and Provided, further, that in case of 
non-payment of instalments or interest, by borrowing 
stockholders, for six months, payment of principal and 
interest, without deducting the premium paid or interest 
thereon, may be enforced by proceeding on their secu- 
rities according to law; and the amount collected shall 
be applied as directed by Section five of this Act, un- 


_ less the charter or By-Laws of said corporation other- 


Power 
to hold 
real 
and 
person- 
al pro- 
perty. 


wise provide. 

Sec. 9. Any Savings Fund, Loan or Building As- 
sociation incorporated by or under this or any other 
Act or Acts of Assembly of this Commonwealth, is 
hereby authorized and empowered, to purchase at any 
Sheriff’s or other Judicial sale, or at any other sale, 
public or private, any real estate upon which such As- 
sociation may have or hold any mortgage, judgment, 
lien or other incumbrance, or ground rent, or in which 
said Association may have an interest ; and the real 
estate so purchased, or any other that such Association 
may hold or be entitled to at the passage of this Act, 
to sell, convey, lease or mortgage at pleasure, to any 
person or persons whatsoever; and all sales of real 
estate heretofore made by such Associations, to any 
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person or persons not members of the Association so 
selling, are hereby confirmed and made valid. 

Sec. 10. All Mortgages heretofore given to Mutual Mort 
Saving Fund, Loan and Building Associations, by filready 
their corporate names, before they obtained their ee 
charters from the proper Courts, be and the same are valid. 
hereby declared good and valid, to all intents and 
purposes, as though they had been made after the 


said charters were obtained. 


Norr.— On the following pages will be found the general and 
special provisions of the Act of the Legislature of Pennsyl- 
vania, passed April 29th, 1874, in so far as they are ap- 
plicable to Building Associations. ‘Those sections and 
clauses of the Act which apply exclusively to other Pa 
of Corporations are omitted. 

Following the law will be found directions for organiz- 
ing Building Associations, and obtaining charters un ac- 
cordance with is provisions. 


AN GAL 


To Provide for the Incorporation and Regulation of certain 
Corporations. Passed April 29th, 1874. 


SecTion 1. Be tt enacted by the Senate and House 
of Representatives of the Commonwealth of Pennsylvania, 
in General Assembly met, and it is hereby enacted by the 
authority of the same, That corporations may be formed 
under the provisions of this act by the voluntary asso- 
ciations of five or more persons, for the purposes, and 
in the manner mentioned herein, and when so formed, 
each of them by virtue of its existence as such, shall 
have the following powers, unless otherwise specially 
provided: 

First. To have succession by its corporate name for General 
the period limited by its charter, and when no period ?°¥°* 
is limited thereby, or by this act, perpetually, subject 
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to the power of the general assembly, under the con- 
stitution of this commonwealth. 

Second. To maintain and defend judicial proceedings. 

Third. To make and use a common seal and alter 
the same at pleasure. 

Fourth. To hold, purchase and transfer such real 
and personal property as the purposes of the corpora- 
tion require, not exceeding the amount limited by its 
charter or by law. 

fifth..To appoint and remove such subordinate 
officers and agents as the business of the corporation 
requires, and to allow them a suitable compensation. 

Siath. To make by-laws not inconsistent with law, 
for the management of its property, the regulation of 
its affairs and the transfer of its stock. 

Seventh. To enter into any obligation necessary to 
the transaction of its ordinary affairs. 


Classes. Sec. 2. The purposes for which the said corporation 


may be formed, shall be as follows, and shall be di- 
vided into two classes: 


CORPORATIONS NOT FOR ProFit — First Crass. 


[ Wherein the various forms of Corporations for Re- 
ligious, Benevolent, Literary, Scientific, and Social 
uses and purposes are particularly specified. ] 


CORPORATIONS FOR Proritr—SEcOoND CLAss. 


[Specifying, among other forms of Corporations for 
profit, to wit: — Clause “ XV. Building and Loan As- 
sociations,’ and authorizing, by “Clause XX., The 
rechartering of Corporations of either of these classes, 
the charters whereof are about to expire.” 


Mode Sec. 3. The charter of an intended corporation must 


of in- 
corpo- 


be subscribed by five or more persons, three of whom 


ration. at least must be citizens of this commonwealth, and 


shall set forth, 
J. The name of the corporation. 


Con- 
tents of IT. The purpose for which it is formed. 


certifi- 
cate. 


Ill. The place or places where its business is to be 
transacted. , 


. ii pire 


a 
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IV. The term for which it is to exist. 

V. The names and residences of the subscribers 
and the number of shares subscribed by each. 

VI. The number of its directors and the names and 
residences of those who are chosen directors for the 
first year. 

VII. The amount of its capital stock, if any, and 


the number and par value of shares into which it is 
divided. 
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Notice of the intention to apply for any such charter Rs 
shall be inserted in two newspapers of general cireula-* given: 


tion, printed in the proper county, for three weeks, 
setting forth briefly the character and object of the 
corporation to be formed, and the intention to make 
application therefor. 

[The Clause relating to corporations of the first class 
omitted. | 

The certificate for a corporation embraced within 


Certifi- 
cates for 


the second class, named in the foregoing section, shall second 
set forth all that is hereinbefore required to be set “lass. 


forth, and, except building and loan associations,-shall — 
also state that ten per centum of the capital stock 


thereof has been paid in cash to the treasurer of the 
intended corporation, and the name and residence of 
such treasurer shall be therein given. The same 
shall be acknowledged by at least three of the sub- 
scribers thereto, before the recorder of deeds of the 
county in which the chief operations are to be carried 
on, or in which the principal office is situated, and 
they shall also make and subscribe an oath or affirma- 
tion before him, to be endorsed on the said certificate, 
that the statements contained therein are true. The 
said certificate, accompanied with proof of publication 
of notice as hereinbefore provided, shall then be pro- 
duced to the governor of this commonweath, who shall 
examine the same, and if he find it to be in proper 
form and within the purposes named in the second 
class, specified in the foregoing section, he shall approve 
thereof and endorse his approval thereon, and direct 
letters-patent to issue m the usual form, incorporating 
the subscribers and their associates and successors into 
18 
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a body politic and corporate, in deed and in law, by 
the name chosen, and the said certificate shall be re- 
corded in the office of the secretary of the common- 
wealth, in a book to be by him kept for that pur- 
pose, and he shall forthwith furnish to the auditor 
general an abstract therefrom, showing the name, lo- 
cation, amount of capital stock, and name and address 
of the treasurer of such corporation.* The said original 
certificate, with all of its endorsements, shall be then 
recorded in the office for the recording of deeds, in and 
for the county where the chief operations are to be 
carried on, and from thenceforth the subscribers there- 
to, and their associates and successors, shall be a cor- 
poration, for the purposes and upon the terms named 
in the said charter. Certified copies of both the 
records thereof and of the charters of the corporations 
named in the first class specified in the foregoing sec- 
tion shall be competent evidence for all purposes in 
the courts of this commonwealth. The secretary of 
the commonwealth shall charge and receive a fee of 
five dollars upon every paper relating to a corporation 
filed or recorded in his office. 


General Provisions, 


Sec. 4. The charters for incorporations named in 


of gran’ this act may be made perpetual, or may be limited in 


—power ate 
re- time by their own provisions, and the general assembly 


' reserves the power to revoke or annul any charter of 


to 


By-laws. 


incorporation granted or accepted under the provisions 
of this act, whenever in the opinion of the said general 
assembly it may be injurious to the citizens of this — 
commonwealth ; in such manner, however, that no in- 
justice shall be done to the corporators or their suc- 
Cessors. 

Sec. 5. The by-laws of every corporation created 
under the provisions of this statute, or accepting the 
same, shall be deemed and taken to be its law, subor- 
dinate to this statute, the charter of the same, the con- 
stitution and laws of this commonwealth, and the con- 


* Not required in Certificate for Building Association. 
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stitution of the United States. They shall be made 
by the stockholders or members of the corporation, at 
a general meeting called for that purpose, unless the 
charter prescribes another body, or a different mode. 
They shall prescribe the time and place of meeting of 
the corporation, the powers and duties of its officials, 
and such other matters as may be pertinent and 
necessary for the business to be transacted, and may 
contain penalties for the breach thereof, not exceeding 
twenty dollars. 

The business of every corporation created here- 
under, or accepting the same, shall be managed and 
conducted by a president, a board of directors or 
trustees, a cierk, a treasurer and such other officers, 
agents and factors as the corporation authorizes for 
that purpose. The directors or trustees shall be 
chosen annually by the stockholders or members, at 
the time fixed by the by-laws, and shall hold. their 
office until others are chosen and qualified in their 
stead ; the manner of such choice and of the choice or 
appointment of all other agents and officers of the 
company, shall be prescribed by the by-laws. The 
number of directors or trustees shall not be less than 
three; one of them shall be chosen president by the 
directors, or by the members of the corporation, as the 
by-laws shall direct. The members of said corpora- 
tion may, at a meeting to be called for that purpose, 
determine, fix or change the number of directors or 
trustees, that shall thereafter govern its affairs; and 
a majority of the whole number of such directors or 
trustees shall be necessary to constitute a quorum. 
The clerk shall be sworn and shall record all the 
votes of the corporation, and the minutes of its trans- 
actions, in a book to be kept for that purpose. The 
treasurer shall give bond in such sum and with such 
sureties as shall be required by the by-laws, for the 
faithful discharge of his duties, and he shall keep the 
moneys of the corporation in a separate bank account, 
to his credit as treasurer, and if he shall neglect or 
refuse so to do, he shall be liable to a penalty of fifty 
dollars for every day he shall fail so to do, to be re- 
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covered at the suit of any informer in an action of - 
debt. , 3 
wuneto;, See. 6. Every such corporation may determine, by 
stock- 1ts by-laws, what number of stockholders shall attend, 
holders. either in person or by proxy, or what number of shares _ 
or amount of interest shall be represented at any meet- 
ing to constitute a quorum; if the quorum is not so 
determined, a majority in interest of the stockholders 
shall constitute a quorum. 
BS aaa Sec. 7. The directors of such corporation shall pro- 
stock. cure certificates or evidences of stock, and shall de- 
liver them signed by the president, countersigned by 
the treasurer, and sealed with the common seal of the. 
corporation, to each person or party entitled to receive 
the same, according to the number of shares by him, 
her or them respectively held, which certificates or 
evidences of stock shall be transferable at the 
pleasure of the holder, in person or by attorney duly 
authorized, as the by-laws may prescribe, subject, how- 
ever, to all payments due or to become due thereon ; 
and the assignee or party to whom the same shall 
have been so transferred, shall be a member of said 
corporation, and have and enjoy all the immunities, 
privileges and franchises, and be subject to all the lia- 
bilities, conditions and penalties incident thereto, in 
the same manner as the original subscriber or holder 
would have been, but no certificate shall be transferred. 
so long as the holder thereof is indebted to said com- 
pany, unless the board of directors shall consent 
thereto. 
Gath of See. 8. No person acting as judge or officer for hold- 
holding ing an election for any such corporation, shall enter on 
Ge the duties of his office or appointment until he take 
and subscribe an oath or affirmation before a judge, 
alderman, justice of the peace, or other person quali- — 
fied by law to administer oaths, that he will discharge 
the duties of his office or appointment with fidelity ; 
that he will not receive any vote but suchas he verily 
believes to be legal, and if any such judge or officer 
shall, knowingly or wilfully, violate his oath or affir- 
mation, he shall be subject to all the penalties imposed 
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by law upon the officers of the general election of this 
commonwealth violating their duties, and shall be 
proceeded against in like manner, and with like effect ; 
and if any election, as aforesaid, be held without the 
person holding the same having first taken an oath or 
affirmation, as aforesaid, or be invalid for any other 
reason, such election shall be set aside in the manner 
now provided by law, and a new election ordered by 
the court of common pleas of the proper county, upon 
the petition of not less than five stockholders sup- 
ported by proof satisfactory to said court. 

Sec. 9. In case of the death, removal, or resignation 
of the president or any of the directors, treasurer or 
other officer of any such company, the remaining di- 
rectors may supply the vacancy thus created until the 
next election. 

Sec. 10. In all elections for directors, managers or 
trustees of any corporation created under the provi- 
sions of this statute, or accepting its provisions, each 
member or stockholder may cast the whole number 
of his votes for one candidate, or distribute them upon 
two or more candidates, as he may prefer; that is to 
say, if the said member or stockholder own one share 
of stock, or has one vote, and is entitled to one vote 
for each of six directors, by virtue thereof, he may 
give one vote to each of said six directors, or six votes 
for any one thereof, or a less number of votes for any 
less number of directors, and in this manner may dis- 
tribute or cumulate his votes as he may see fit; all 
elections for directors or trustees shall be by ballot, 
and every share of stock shall entitle the holder there- 
of to one vote, in person or by proxy, to be exercised 
as provided in this section. 

Sec. 11. The capital stock of every such corporation 
that has or requires a capital stock, shall consist of 
not more than one million dollars, and shall be di- 
vided into shares of not more than one hundred dol- 
lars each; and all subscriptions to the capital stock 
shall be paid in such instalments and at such times as 
the directors may require, and if default be made in 
any payment, the person or persons in default shall be 
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liable to pay, in addition to the amount so called for 
and unpaid, at the rate of one-half of one per centum 
per month for the delay of such payment, and the 
directors may cause suit to be brought for the recovery 
of the amount due, together with the penalty of one- 
half of one per centum per month, as aforesaid, or the 
directors may cause the stock to be sold in the manner 
provided in clause two of section thirty-nine of this 
act; and no stockholder shall be entitled to vote at 
any election, or at any meeting of the stockholders, on 
whose share or shares any instalments or arrearages 
may have been due and unpaid for the period of 
thirty days immediately preceding such election or 
meeting. ‘The shares of the capital stock of every 
such company may be transferred on the books of the 
company, in person, or by attorney, subject to such 
regulations as the by-laws may prescribe; but the 
provisions of this section shall not apply to corpora- 
tions in which by this act different and other rules and 
provisions are enacted for their regulation and govern-. 
ment. 

Sec. 12. The stock of every corporation created 
under the provisions of this statute shall be deemed 
personal property, and no shares shall be transferable 
until all previous calls thereon shall have been fully 
paid in or shall have been declared forfeited for the 
non-payment of calls thereon ; and every corporation 
may, from time to time, at a legal meeting called for 
the purpose, assess upon each share of stock such sums 
of money as the corporation may think proper, not 
exceeding in the whole the amount at which each 
share was originally limited; and such sums assessed 
shall be paid to the treasurer at such times and in 
such instalments as the corporation directs. No note 
or obligation given by a stockholder, whether secured 
by pledge or otherwise, shall be considered as pay- 
ment of any part of the capital stock, and it shall not 
be lawful for any such corporation to use any of its 
funds in the purchase of any stock in any other cor- 
poration, or to hold the same, except as collateral se- 
curity for a prior indebtedness, except as 8 provided in 
section thirty-seven of this act. 
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See. 13. It shall be lawful for all corporations to , Fore 
borrow money or to secure any indebtedness created gage. 
by them, by issuing bonds, with or without coupons 
attached thereto, and to secure the same by a mort- 
gage or mortgages to be given and executed to a 
trustee or trustees, for the use of the bondholders, upon 
their real estate and machinery or on their real estate 
alone, to an amount not exceeding one-half of the 
capital stock of the corporation paid in, and at a rate 
of interest not exceeding six per centum; but this 
section shall not be construed to prevent mortgages 
for a greater amount and at a high rate of interest, 

* where the power. to make the same is expressly given 
by the terms of this statute to certain classes of corpo- 
rations, or is contained in the charter of any private 
corporations accepting this act, or in the statutes 
under which certain other classes thereof are by the 
provisions of this statute to be controlled, governed 
and managed. 

Sec. 14. The stockholders in each of said corpora- | Liabil- 
tions shall be liable, in their individual capacity, to as: 
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the amount of stock held by each of them for all work holders. 
or labor done, or materials furnished, to carry on the 
operations of each of said corporations, but this section 

shall not be construed to increase or diminish the lia- 
bility of stockholders in corporations, which by the 
terms of this statute, are to be governed, controlled 

and managed by the provisions of other statutes, but 

their liability shall be fixed and defined by the terms 

of the statutes by which said corporations are to be 
governed, controlled and managed. 

Sec. 15. In any action or bill in equity, brought to 
enforce any liability under the provisions of this act, 
the plaintiff may include as defendants, any one or 
more of the stockholders of such corporation, claimed 
to be liable therefor, and if judgment be given in favor 
of the plaintiff for his claim, or any part thereof, and 
any one or more of the stockholders so made defend- 
ants, shall be found to be lable, judgment shall be 
given against him or them. The execution upon such 
judgment shall be first levied on the property of such 
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corporation, if to be found in the county where the 
chief business of the corporation is carried on, and in 
case such property, sufficient to satisfy the same, can- 
not be found in said county, the deficiency, or so much 
thereof as the stockholder or stockholders, defendants, 
in such judgment, shall be liable to pay,shall be collected 
of the property of such stockholder or stockholders ; on 
the payment of any judgment as aforesaid, or any part — 
thereof, by one or more stockholders, the stockholder or 
stockholders so paying the same shall be entitled to 
have such judgment, or so much thereof as may have 
been paid by him or them, assigned to him or them 
for his or their benefit, with power to enforce the same 
in manner aforesaid, first against the company, and in 
case the amount so paid by him or them shall not be 
collected of the property of the corporation, then rata- 
bly against the other solvent stockholders, if any such 
there be originally liable for the claim on which such 
judgment was obtained, but no stockholder shall be 
personally liable for payment of any debt contracted 
by any such corporation, unless suit for the collection 
of the same shall be brought against such stockholder 
or stockholders within six months after such debt 
shall have become due. 
fener Sec. 16. Every corporation created under the pro- 
stock. visions of this act, or accepting its provisions, may, 
with the consent of a majority in interest of its stock- 
holders, obtained at a meeting to be called for that 
purpose, of which public notice shall be given during 
thirty days in a newspaper of the proper county, issue 
preferred stock of the corporation, the holders of which 
preferred stock shall be entitled to receive such divi- 
dends thereon as the board of directors of the corpo- 
ration may prescribe, payable only out of the net earn- 
ings of the corporation. 
Proper. Sec. 17. Every corporation created under the pro- 
iy may ee . ° ° oe 
be tak- Visions of this act, or accepting 1tS provisions, may 
onc?’ take such real and personal estate, mineral rights, 
Defer- patent rights, and other property as is necessary for 
siz. the purposes of its organization and business, and issue 
stock to the amount of the value thereof in payment 


APPENDIX. 


therefor, and the stock so issued shall be declared and 
taken to be full paid stock, and not liable to any 
further calls or assessments, and in the charter, and 
the certificates and statements to be made by the sub- 
scribers and officers of the corporation, such stock 
shall not be stated or certified as having been issued 
for cash paid into the company, but shall be stated or 
certified in this respect according to the fact. Nosuch 
corporation shall issue either bonds or stock except for 
money, labor done, or money or property actually re- 
ceived, and all fictitious increase of stock or indebted- 
ness in any form shall be void; every such corpora- 
tion may provide for the issue of deferred stock in 
payment for such real or personal estate or mineral 
rights, and if so provided, it shall be expressly stated 
in the charter filed, or in a certificate to be made and 
recorded, or in the acceptance of this statute to be 
filed by any corporation, accepting its provisions, with 
the amount of such deferred stock; the consideration 
of the same, and the terms on which the same shall be 
issued, and the said stock may be made to await pay- 
ments of dividends thereon, until out of the net earn- 
ings at least five per centum has been declared and 
paid upon the other full paid stock of the corporation. 
Sec. 18. The capital stock or indebtedness of any 
corporation to be created under the provisions of this 
statute, or accepting its provisions, may be increased, » 
from time to time, by the consent of the persons or 
bodies corporate holding the larger amount in value 
of the stock of such company, to such amount as such 
corporation is by this act authorized to increase its 
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only be made for money, labor done, or money or 
property actually received. 


Sec. 19. That any such corporation desirous of in- . 


creasing its capital stock or indebtedness as provided ; 
by this act, shall, by a resolution of its board of di- 
rectors, call a meeting of its stockholders therefor, 
which meeting shall be held at its chief office or place 
of business in this commonwealth, and notice of the 
time, place and object of said meeting, shall be pub- 
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lished once a week for sixty days prior-to such meet- 
ing, in at least one newspaper published in the county, 
city or borough wherein such office or place of busi- 
ness is situate. 

Sec. 20. At the meeting called, pursuant to the 
nineteenth section of this act, an election of the stock- 
holders of such corporation shall be taken for or 
against such increase, which shall be conducted by 
three judges, stockholders of said corporation, ap- 
pointed by the board of directors to hold said election, 
and if one or more of said judges be absent, the judge 
or judges present shall appoint a judge or judges, who 
shall act in the place of the judge or judges absent, 
and who shall respectively take and subscribe an oath 
or affirmation before an officer authorized by law to 
administer the same well and truly, and according to 
law, to conduct such election to the best of their 
ability, and the said judges shall decide upon the 
qualification of voters, and when the election is closed 
count the number of shares voted for and against such 
increase, and declare whether the persons or bodies 
corporate holding the larger amount of the stock of 
such corporation have consented to such increase, or 
refused to consent thereto, and shall make out dupli- 
cate returns of said election, stating the number of 
shares of stock that voted for such increase, and the 
number that voted against such increase, and subscribe 
and deliver the same to one of the chief officers of 
said company. 

Sec. 21. Each ballot shall have endorsed thereon the 
number of shares thereby represented, and be signed 
by the holder thereof, or by the person holding a 
proxy therefor, but no share or shares transferred 
within sixty days shall entitle the holder or holders 
thereof to vote at such election or meeting, nor shall 
any proxy be received, or entitle the holder to vote, 
unless the same shall bear date, and have been exe- 
cuted within three months next preceding such elec- 
tion or meeting; and it shall be the duty of such cor- 
poration to furnish the judges at said meeting with a 
statement of the amount of its capital stock, with the 
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names of persons or bodies corporate holding the same, 
and number of shares by each respectively held, which 
statement shall be signed by one of the chief officers 
of such corporation, with an affidavit thereto annexed, 
that the same is true and correct to the best of his 
knowledge and belief. 

Sec. 22. That it shall be the duty of such corpora- 
tion, if consent is given to such increase, to file in the 
office of the secretary of the commonwealth, within 
thirty days after such election or meeting, one of the 
copies of the return of such election provided for by 
the twentieth section of this act, with a copy of the 
resolution and notice calling same thereto annexed, 
and upon the increase of the capital stock or indebt- 
edness of such corporation made pursuant thereto, it 
shall be the duty of the president or treasurer of such 
corporation, within thirty days thereafter, to make a 
return to the secretary of the commonwealth, under 
oath, of the amount of such increase and terms of the 
same; that is to say, the terms on which additional 
stock is issued, and in case of neglect or omission so to 
do, the corporation shall be subject to a penalty of 
five thousand dollars, which penalty shall be collected 
on an account settled by the auditor-general and state 
treasurer, as accounts for taxes due the commonwealth, 
are settled and collected; and the secretary of the 
commonwealth shall cause said returns to be recorded 
in a book to be kept for that purpose, and furnish a 
certified copy of the same to the auditor-general, and 
the corporation shall have the right to recover the 
same from the officer neglecting or omitting to file the 
return as aforesaid. 

Sec. 23. Any corporation created under the provi- Capital 
sions of this act, and any corporation of the classes hy 
named in the second section hereof that is now in ex- reduced 
istence by virtue of any law of this commonwealth, 
may reduce its capital stock by a vote of its stock- 
holders taken in the manner and under the regulations 
prescribed in the eighteenth, nimeteenth, twentieth, 
twenty-first and twenty-second sections of this act. Pest 

Sec. 24. That the officers and stockholders of cor- “pitty. 
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porations organized under or accepting the provisions 
of this act shall not be individually liable for the 
debts of said corporation otherwise than in this act 
provided. 
Con- Sec. 25. The incorporation of any association of 
struc- ° ° 
tion of persons for the purposes named in this act, or accept- 
grantee Ing the same, shall be held and taken to be of the 
same force and effect as if the powers and privileges 
conferred, and the duties enjoined, had been conferred 
and enjoined by special act of the legislature, and the 
franchises granted shall be construed according to the 
same rules of law and equity as if it had been created 
by special charter, and no modification or repeal of 
this act shall affect any franchise obtained under the 
provisions of the same. 
Return Sec. 26. No corporation of the second class shall go 
forgen.into operation without first having the name of the 
eral. institution or company, the date of incorporation, the 
place of business, the amount of capital paid in, and 
the names of the president and treasurer of the same 
registered in the office of the auditor-general ; and any 
such institution or company which shall neglect or 
refuse to comply with the provisions of this section, 
shall be subject to a penalty of five hundred dollars, 
which penalty shall be collected on an account settled 
by the auditor-general and state treasurer, as taxes on 
capital stock are settled and collected. 
forpo- Corporations for any of the purposes named, and 
accept- covered by the provisions of this act heretofore created 
ing- by any special act, or in existence under the provi- 
sions of any general law of this commonwealth, upon 
accepting the provisions of the constitution and of this 
act by writing under the seal of said corporation, duly 
filed in the office of the secretary of the commonwealth, 
shall be entitled to all the privileges, immunities, 
franchises and powers conferred by this act upon cor- 
porations to be created under the same, and upon such 
acceptance and approval thereof by the governor, he 
shall issue letters-patent to said corporation reciting 
the same. 
[Sections 27 to 36, inclusive, do not apply to Building 
and Loan Associations. | 
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Special Provisions, 


See. 37. Building and loan associations incor- , Build: 
porated under the provisions of this act, shall have joan a8- 
‘the powers, and from the date of the letters-patent ft 
creating the same, when not otherwise provided in 
this act, be governed, managed and controlled as fol- 
lows : 

Clause 1. They shall have the power and franchise 
of loaning or advancing to the stockholders thereof 
the moneys accumulated from time to time, and the 
power and right to secure the re-payment of such 
moneys, and the performance of the other conditions 
upon which the loans are to be made by bond and 
mortgage or other security, as well as the power and 
right to purchase or erect houses, and to sell, convey, 
lease or mortgage the same at pleasure to their stock- 
holders or others for the benefit of their stockholders, 
in such manner, also, that the premiums taken by the 
said associations, for the preference or priority of such 
loans, shall not be deemed usurious; and so, also, that 
in case of non-payment of instalments, premiums or 
interest by borrowing stockholders for six months, 
payment of principal, premiums and interest, without 
deducting the premium paid, or interest thereon, may 
be enforced by proceeding on their securities according 
to law. 

Clause 2. The capital stock of any corporation 
created for such purposes by virtue of this act, shall 
at no time consist in the aggregate of more than one 
million dollars, to be divided into shares of such 
denomination not exceeding five hundred dollars each, 
and in such number as the corporators may, in the 
application for their charter, specify: Provided, That 
the capital stock may be issued in series, but no such 
series shall at any issue exceed in the aggregate five 
hundred thousand dollars; the instalments on which 
stock are to be paid at such time and place as the by- 
laws shall appoint, no periodical payment of such in- 
stalments to be made exceeding two dollars on each 
share; and said stock may be paid off and retired as 
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the by-laws shall direct; every share of stock shall be 
subject to a lien for the payment of unpaid instal- 
ments and other charges incurred thereon, under the 
provisions of the charter and by-laws; and the by-laws 
may prescribe the form and manner of enforcing such 
lien ; new shares of stock may be issued in lieu of the | 
shares withdrawn or forfeited ; the stock may be issued 

in one or in successive series, in such amount as the 
board of directors or the stockholders may determine; 
and any stockholder wishing to withdraw from the 
said corporation, shall have power to do so by giving 
thirty days’ notice of his or her intention to with- 
draw, when he or she shall be entitled to receive the 
amount paid in by him or her, less all fines and other ~ 
charges; but after the expiration of one year from the 
issuing of the series, such stockholder shall be,entitled, 
in addition thereto, to legal interest thereon: Provided, 
That at no time shall more than one-half of the funds 


in the treasury of the corporation be applicable to the — 


demands of withdrawing stockholders without the con- 
sent of the board of directors, and that no stockholder 
shall be entitled to withdraw whose stock is held in 
pledge for security ; upon the death of a stockholder, 
his or her legal representatives shall be entitled to re- 
ceive the full amount paid in by him or her and legal 
interest thereon, first deducting all charges that may 
be due on the stock ; no fines shall be charged to a 
deceased member’s account from and after his or her 
decease, unless the legal representatives of such dece- 
dent assume the future payments on the stock. 

Clause 38. That the number, titles, functions and _ 
compensation of the officers of any such corporation, 
their terms of office, the times of their elections, as 
well as the qualifications of electors, and the ratio and 
manner of voting, and the periodical meetings of the 
said corporation, shall be determined by the by-laws 
when not provided by this act. 

Clause 4. That the said officers shall hold stated 
meetings, at which the money in the treasury, if over 
the amount fixed by charter as the full value of a 
share, shall be offered for loan in open meeting, and 
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the stockholder who shall bid the highest premium 
for the preference, or priority of loan, shall be entitled 
to receive a loan of not more than the amount fixed 
by charter, as the full value of a share for each share 
of stock held by such stockholder: Provided, That a 
stockholder may borrow such fractional part of the 
amount fixed by charter as the full value of a share, 
as the by-laws may provide; good and ample security, 
as prescribed by the by-laws of the corporation, shall 
be given by the borrower to secure the re-payment of 
the loan; in case the borrower shall neglect to offer 
security, or ‘shall offer security that is not approved 
by the board of directors, by such time as the by-laws 
may prescribe, he or she shall be charged with legal 
interest, together with any expenses incurred, and the 
loss in premium, if any, on a re-sale, and the money 
may be re-sold at the next stated meeting; in case of 
non-payment of instalments or interest by borrowing 
stockholders, for the space of six months, payment of 
principal and interest, without deducting the premium 
paid or interest thereon, may be enforced by proceed- 
ing on their securities according to law. 

Clause 5. That a borrower may re-pay a loan at 
any time, and in case of the re-payment thereof, before 
the expiration of the eighth year, after the organization 
of the corporation, there shall be refunded to such bor- 
rower one-eighth of the premium paid for every year 
of the said eight years then unexpired: Provided, 
When the stock is issued in separate series, the time 
shall be computed from the date of the issuing the 
series of stock on which the loan was made. 

Clause 6. That no premiums, fines, or interest on 
such premiums, that may accrue to the said corpora- 
tion, according to the provisions of this act, shall be 
deemed usurious, and the same may be collected, as 
debts of like amount are now by law collected in this 
commonwealth. 

Clause 7. That no corporation or association created 
under this act shall cease or expire from neglect on 
the part of the corporators to elect officers at the time 
mentioned in their charter or by-laws, and all officers 
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elected by such corporation shall hold their offices 
until their successors are duly elected. 

Clause 8. Any loan or building association incorpo- 
rated by or under this act, is hereby authorized and 
empowered to purchase at any sheriff’s or other judi- 
cial sale, or at any other sale, public or private, any 
real estate, upon which such association may have or 
hold any mortgage, judgment, lien, or other incum- 
brance, or ground rent, or in which said association 
may have an interest, and the real estate so purchased, 
or any other that such association may hold or be 
entitled to at the passage of this act, to sell, convey, 
lease, or mortgage at pleasure, to any person or 
persons whatsoever, and all sales of real estate hereto- 
fore made by such associations to any person or per- 
sons not members of the association so selling, are 
hereby confirmed and made valid. 

Clause 9. All such corporations shall have full 
power to purchase lands and to sell and convey the 
same, or any part thereof, to their stockholders or 
others in fee simple, with or without the reservation 
of ground rents; but the quantity of land purchased by 
any one of said associations hereafter incorporated, 
shall not, in the whole, exceed fifty acres, and in all 
cases the lands shall be disposed of within ten years 
from the date of the incorporation of such associations 
respectively. , 

Clause 10. That all land and building associations 
are hereby authorized to make sale of and assign or 
extinguish to any person or persons the ground rents 
created as aforesaid. 

[Sections 38 and 39 do not apply to Building Associ- 
ations. | 

char’. Sec. 40. Corporations created by or under the laws 
ing cor-of this state, embraced within either of the classes 
Pons, uBamed in section two of this act, the charters whereof 
are about to expire by lapse of time from their own 
limitation, may be re-chartered, or the charters there- 
of renewed, under the provisions of this act, by pre- 
paring, having approved and recorded the certificate 
named in said section for the class of corporation of 
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which the same is one, in addition to the requirements 
provided in this act for a new corporation ; the certifi- 
cate for a re-charter shall state the fact that it is a re- 
newal of the former charter, naming the corporation 
and the date of its first charter. It shall also be ac- 
companied with a certificate, under the seal of the cor- 
poration, showing the consent of at least a majority in 
interest of such corporation to such re-charter. It 
shall also state the financial condition of the said cor- 
poration at the date of such certificate, showing 
capital stock paid in, funded debt, floating debt, esti- 
mated value of property and cash assets, if any. It 
shall expressly accept the provisions of the constitu- 
tion of this state and of this act, and expressly surren- 
der all privileges conferred upon such corporation by 
its original charter that are not enjoyed by corpora- 
tions of its class under this act or general laws of this 
commonwealth. From the date of recording of such 
certificate, if the corporation be of the first class named 
in section two of this act, and from the date of letters- 
patent, if of the second class; the said re-chartered 
corporation, shall be and exist as a new corporation 
under the provisions of this act and of its said renewed 
charter, and all of the rights, privileges, powers, im- 
munities, lands, property and assets, of whatever kind 
or character the same may be, possessed and owned 
by the said original corporation, shall vest in and be 
owned and enjoyed by the said re-chartered corpora- 
tion, as fully and with like effect as if its original 
charter had not expired, save as herein and by said 
certificate expressly stated otherwise; and all suits, 
claims and demands by said corporations in existence 
at the date of such re-charter, shall and may be sued, 
prosecuted and collected, under the Jaws governing 
the said corporation prior to its re-charter, and all 
claims and demands of every nature and character in 
existence at said re-charter, may be collected from 
and off the said re-chartered corporation, as fully and 
with like effect as if no change had taken place. 

[Sections 41, 42, 43, and 46 do not apply to Building 
Associations. ] 
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Sec. 44. Every company incorporated by or under 
the provisions of this act, or accepting the same, 
except turnpike, bridge, cemetery companies or build- 
ing and loan associations, and excepting all of those 
corporations named in the first class of section two of 
this act, shall pay to the state treasurer, for the use 
of the commonwealth, a bonus of one-quarter of one 
per centum upon the amount of the capital stock 
which said company is authorized to have, in two 
equal instalments, and a like bonus upon any subse- 
quent increase thereof. The first instalment shall be 
due and payable upon the incorporation of said com- 
pany, or upon the increase of the capital thereof, and 
the second instalment one year thereafter; and no 
company as aforesaid shall have or exercise any cor- 
porate powers until the first instalment of said bonus 
is paid, and the governor shall not issue letters-patent 
to any company until he is satisfied that the first 
instalment of said bonus has been paid to the state 
treasurer, and no company incorporated as aforesaid 
shall go into operation, or exercise any corporate 
powers or privileges until said first instalment or 
bonus has been paid as aforesaid. 

Sec. 45. That it shall be the duty of the secretary 
of the commonwealth to prepare and publish, with 
every edition of the pamphlet laws, a certified list of 
all charters of incorporation filed in his office, and 
incorporated under the provisions of this act, stating 
the style, title, purpose and location of every such 
corporation, and he shall prepare and publish a com- 
plete alphabetical index to the same. 

April 29, 1874. Approved by Governor Harrt- 
RANFT. 3 
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DIRECTIONS FOR OBTAINING A CHARTER FOR A 
BUILDING AND LOAN ASSOCIATION, UNDER THE 
ACT OF APRIL 29, 1874. 


An Association of persons desirous of applying for a charter 
for a Building and Loan Association, under the provisions of 
the Act of April 29, 1874, must consist of five (5) or more 
persons, three (8) of whom must be citizens of the Common- 
wealth of Pennsylvania. (See Sec. 3.) 


Preliminary Steps. 


They must hold a meeting or meetings, at which, having 
organized temporarily, 


1. They will form a list of all the members, showing the 
name and residence of each, and the number of 
shares for which each shall have subscribed. 

2. They will then choose a name for the intended corpo- 
ration, being careful not to select a name already in 
use by a similar corporation; or, if selecting the 
name of such similar corporation, to designate the 
difference by a number not a part of the title of 
such similar corporation. 

3. They shall decide whether the corporation shall exist 
perpetually or otherwise. 


|Notr.—If a “Permanent” or “Serial” association is intended 
to be formed, the application should be for a perpetual charter. | 


4. To fix the number of directors to serve for the first 
year, and elect the same, of whom there must not 
be less than three (3). (See Sec. 6.) 


[Norr. —It will expedite business, if, at the same meeting, a 
committee to draft by-laws is appointed, with directions to report 
at a future meeting. One of the directors elected shall be chosen 
president by the directors or by the members, as the by-laws 
shall direct.| (See Sec. 6.) 
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5. They will decide on the amount of capital stock 
[which at no time shall consist in the aggregate of 
more than $1,000,000. (Clause 2, Sec. 37.)]. Also 
the number and par value of the shares into which . 
the capital stock shall be divided [of such denomi- 
nation, not exceeding $500 each, and in such num- 
ber as the corporation may in the application for 
their charter specify. (Clause 2,Sec. 37.]. At the 
same meeting, also, a committee of five or more mem- 
bers, should be appointed to attend to the business 
of obtaining a charter. This committee should be 
empowered, by a resolution, to confer with the so- 
licitor, and sign the charter, which must be sub- 
scribed by five or more persons, three of whom, 
at least, must be citizens of this Commonwealth. 


(Sec. 2.) 


Having followed these instructions, the preliminary 
meeting may adjourn, to meet again at the call of 
the chairman of the meeting, at the request of the 
committee on charter, which need not be until after 
the charter is obtained and recorded. (Sec. 3.) 


Duties of Committee on Charter. 


The committee on charter should cause to be published in 
two newspapers of general circulation (Sec. 3), printed in the 
county where the corporation is to be located, for three 
weeks, the following, or a similar form of notice: 


[NorEe.— This should be attended to at once, as the Certificate 
eannot be forwarded to the Governor until the period of adver- 
tising is fully completed, and the proofs of publication are ready 
to accompany it.] — 
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Form of Notice. 


Notice is hereby given that an application will be made, under 
the Act of Assembly of the Commonwealth of Pennsylvania, enti- 
tled “An Act to provide for the Incorporation of certain Corpora- 
tions,” for the charter of an intended corporation, to be entitled : 


“THE WORKINGMAN’S BUILDING ASSOCIATION,” 


for the purposes, and with the powers and privileges, as specially 
set forth in Section 37 of said Act. 


The committee on charter having possessed themselves of, 


Ist. The list of members, showing their names and resi- 
dences, and the number of shares subscribed by 
each, : 


2d. The name selected for the corporation, 
3d. The term for which the corporation is to exist, 


Ath. The number of directors chosen at the meeting to 
serve for the first year, with their names and ad- 
dresses, 


5th. The amount of capital stock, and the number and par 
value of the shares into which it is to be divided, 


Will submit the same to the Solicitor of the Association, 
who will fill in the blanks contained in the certificate, which 
is in the following form: 


[Nore.— The Secretary of the Commonwealth will furnish the 


proper blanks on application. | 
= 
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Form of Certificate. 


To His Excellency 
Joun F. HarTRAnNFtT, 
Governor of Pennsylvania. 


Sir: Ln compliance with the requirements of an Act of the 
General Assembly of the Commonwealth of Pennsylvania, 
entitled ‘‘ An Act to provide for the incorporation and regu- 
lation of certain incorporations,'’ approved the 29th day of 
EPVEl; TOIT, TO UNAET SION i i Le of whom 
are citizens of Pennsylvania, having associated themselves 
together for the purpose of forming a Building and Loan Asso- 
ciation, and destring that they may be incorporated, and that 
Letters-Patent may tssue to them and their successors accora- 
ing to law, do hereby certify: 

1st. Zhe name of the proposed corporation ts ‘The 
Workingman’s Building Association. 

2d. Satd corporation ts formed for the purposes of said 
Act, as fully set out in the first clause of section 37 thereof. 

3a. The business of said corporation ts to be transacted 
ew the city [or county] Of oo ccs 

4th. Said corporation ts to exist for the term of [blank 
years er perpetually, as may be desired]. 

sth. The names and residences of the subscribers, and 
the number of shares subscribed by each, are as follows : 


LVame. Residence. LVo. of Shares. 


We cre mame ws ees ec ene ees Eels BESO EOE TEETER STEERER EEE SEHD EERO OS EEUECAH OEE ESTO EEE OS DEEDES EEO SEH OEE CET eeneyeEEease? 


TET eTTT TTT TLIT ETE E PTTL ee ere reer rere rr err rr Try rrr TT) 


And such other persons as shall hereafter subscribe for 
stock from time to time. 

6th. The number of directors of satd corporation is fixed 
ee , and the names and residences of the direc- 
tors oe are chosen directors for the first year are as follows: 


Name. Residence. 


Preeee UPTO OCO CO PCCeeeUCereererrcerrer errr ere rre err eerie r Cee er rire rir rer icici rrr reer irri iir iti irre rr irri rere Tit Ty Tl 
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¥ 


APPENDLY. 227 


"th. The amount of the capttal stock of said corporation 
ts $1,000,000, divided into 5,000 shares of the par value of 
$200 each. 


oe Nae RS APR te ee TERE ae een : 
ag A BRE NI Ne ado hs rv eks wate ; 
AEE ERATOR TPES TACT 


Form of Acknowledgment. 
STATE OF PENNSYLVANIA, 
SS? 


a ie ccedceyearetch ate genesp oth 

Before me, the recorder of deeds, in and for the county 
aforesaid, personally came the above named [insert here the 
names of at least three of the Committee], who in due form 
of law acknowledged the foregoing instrument to be their act 
and deed for the purposes therein specified. 


Bove oressevsreaeeseeceaossasseeseseoree: SooeeDEaesORAROOESAAERGBYEES 


Form of Affidavit. 
STATE OF PENNSVLVANTSA, 
SS 


Personally appeared before me, thts ooo rvcccccccsseee day of 
0 SS » A. D, 187....., [here insert the names 


of at least three of the Committee,] who being duly sworn 
according to law, depose and say that the statements contained 
in the foregoing instrument are true. 


Sworn and subscribed before me, \ 
yt Seen ee OF. re: fp 7S 


PoP avoasasseoerseaSosseeserecoseeaesstesseuesesaezues 


SONS BOD OSa deo ea DEAATTOSRSSOSARROORSHRE ENED SEESSUSERD 


PPP rir irrciriirirriirrtt i Try 
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Recorder. : 
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The certificate having been signed by the five members of 
the committee on charter, and “acknowledged and sworn 
or affirmed to by at least three of the committee, before the 
recorder of deeds of the county, etc.” (Sec. 3), at the expira- 
tion of the eighteen days required for publication of notice, 
etc., proof of such publication of notice will be obtained. 


Form of Proof of Publication. 


G. H., being duly [sworn or affirmed], according to law, 
doth depose and say that he ts a clerk in the office of the 
Ae OI OT ok , a newspaper of general circulation, printed 
iz the [city or county of ] ............. olan , that the following 
notice, to wit: [here insert the language of the notice: ] was 
published in said newspaper daily for three weeks, commenc- 


Fa OR Te no Wa OF a Be pA. 12, TOe 
and subscribed before me this 
a OF cae WE LO TOT Gre 
Witness my hand and seal. 


A. B. Notary Public. 


[Notr.— There must be a separate affidavit for each of the two 
papers in which notice is published. 

The two affidavits of proof of publication should accompany 
the certificate, but should not be attached to it.] 


“The said certificate, accompanied with proof of publica- 
tion of notice, as hereinbefore provided, shall then be pro- 
duced to the Governor of the Commonwealth, who shall ex- 
amine the same, and if he find it to be in proper form, and 
within the purposes named in the second class specified in 
the foregoing section (2), he shall approve thereof, and en- 
dorse his approval thereon, and direct letters-patent to issue 
in the usual form, incorporating the subscribers and their asso- 
ciates and successors into a body politic and corporate, in deed 
and in law, by the name chosen; and the said certificate shall 
be recorded in the office of the Secretary of the Commonwealth, 
in a book to be by him kept for that purpose, and he shall ° 
forthwith furnish to the Auditor-General an abstract there- — 
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from, showing the name, location, amount of capital stock. 

The said original certificate, with all its endorse- 
ments, shall be then recorded in the office for the recording 
of deeds, in and for the county where the chief operations 
are to be carried on; and from thenceforth the subscribers 
thereto, and their associates and successors, shall be a cor- 
poration for the purposes and upon the terms named in the 
said charter.” (Sec. 2.) 


[Norr.—A fee of $30, per check, to the order of the State 
Treasurer, should be enclosed with the certificate, etc. | 


Acceptance of Charter. 


After the charter is obtained and recorded, as aforesaid, it 
should be read and accepted by at least a majority of the 
stockholders, at the first meeting of the corporation (Angell 
& Ames on Corp., pp. 46-50), all of which proceedings 
should be duly entered on the minutes. 

The by-laws should then be reported and adopted ; where- 
upon the corporation will be ready to enter upon the exer- 
cise of its privileges and powers. 
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Accounts, Committee on, 111. 
names of, 144, 
that show the assets and liabilities, 146, 
that show the losses and gains, 148. 
Account Books, the General, 123. 
Account, Treasurer’s, 145. ) 
form of, 154. 
Dues, 145. 
form of, 156. 
Stock, explained, 146. 
form of, 158. 
Loan, explained, 146. 
form of, 157. 
Interest, explained, 148, 
form of, 156. 
Premium, explained, 149. — 
form of, 157. 
Fines, explained, 149. 
form of, 158. 
Expense, explained, 150. 
form of, 158. 
Profit and Loss, explained, 151. 
form of, 159. 
Act of 1850, 24. 
Act of 1851, 24. 
Act of 1859, 198. 
Active Capital, 79, 80. 
Adjustment of Profits and Losses, 78. 
under gross and instalment plan, 80. 
under net plan, 85. 
other rules for, 91, 93. 
applicable to associations beyond the limits of Pennsylva- 
nia, 95. | 
Advanced Premiums, 62. 
how formed, 67. 
discount on, 65. 


An Illustration, 52. 
231 
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Annual Statement, 114. 

Application of Borrower, form of, 179. 

Apportionment of Profits earned under the Instalment Plan, 72. 
Approximate Rute, 101. 

Auditing Committees, Directions for, 110. 


Balance Sheet, 114. 
Bi-monthly Series, 48.. 
Building Association, name of, 13. 
a democracy, 118. 
Bonus, 29, or Premium, erroneous impressions respecting, 30. 
equivalent for, 30. 
not unequal or oppressive, 31. 
Bond, Gross and Instalment Plans, form of, 181. 
Net Plan, form of, 189. 
Borrower, how affected by different modes of charging premiums, 68 
form of application of, 179. 
Business, order of, 122. 


Capital, division of, into shares, 22. 
Cash Book, 111, 123. 

form of, 125-130. 
Certificate of Stock, explained, 171. 

form of, 172. 
Charter, requisites of an application for, 203. 
Compounding of Interest, 33. 
Committee on Pass-books, 111. 

on Accounts, 111. 

on Security, 115. 

on Loans, form of report of, 180. 
Committees, directions for auditing, 110. 
Construction, different plans and details of, 42. 
Co-operation, 13. 

Dr. Elder’s definition of, 14. 

capitalists may avail themselves of, 28. 

objects attainable through, 16. 
Co-operative, the ordinary savings-bank not, 17. 


Decatur’s Rule, the, 103. 
Democracy, the Building Association a, 118. 
Different Pians and details of construction as adopted by sep- 
arate schemes, 42. 
plans of charging premiums and interest, 60. 
Directions for auditing committees, 110. 
for changing from a single-entry plan of keeping books to the 
double-entry system, 159. 
for transferring the individual accounts of stockholdezs from 
the old books to the Stockholders’ Ledger, 167. 
Division of the Capital into Shares, 22. 
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Division of Profits, 78, 81, 85, 91, 93, 115. 
Dues Account, explained, 112, 145. 
form of, 156. 


Economy in Management a leading feature of the mutual system, 19. 
Entrance Fees not a necessary feature, 38. 
Equality of Shares, 20. 
Kaxeampte No. 1, applying Rule No. 1 to Gross Plan, 81. 

No. 2, ve my . Instalment Plan, 83. 

No. 3, , “ No.2 “ Net Plan, 86. 
Eacpenses of Management under other systems, 17. 


Fees, Entrance, 38. 
Fines, 35. 
Account, 113. 
twofold character and object of, 35. 
Act of 1859 relative to, 36. 
many Associations oppressive in exacting, 37. 
Fine, what is a sufficient, 38. 
First Semi-annual Statement, 139. 
Form of cash book, 125, 130. 
order book, 132, 135. 
order on treasurer, 132. 
journal, 137-142. 
ledger, 155-159. 
treasurer’s account, 154. 
dues account, 156. 
interest account, 156. 
loan account, 157. 
premium account, 157. 
fines account, 158. 
expense account, 158. 
stock account, 158. 
profit and loss account, 159. 
certificate of stock, 172. 
transfer book, 173. 
collateral transfer book, 174. 
notice book, 175. 
real estate register, 177. 
application of borrower, 179. 
report of committee on loans, 180. 
bond and mortgage, gross and instalment plans, 181-189. 
net plan, 189-193. 


Gains, rules for adjusting, 81, 86, 91, 95. 
Gross Plan, 60. 
application of Rule No. 1 to, 81. _ 
adjustment of profits and losses under, 80. 
rule of average progress under, 99. 
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Gross Plan, equitable rule of allowance under, 106. 
form of stockholder’s pass-book, 169. 
bond, 181. 
mortgage, 185. 
Gilbert’s Rule, 91. 


Half-yearly Series, 48, 
Harmony of the Mutual System, 17. 
How to use the Stockholders’ Ledger, 162. 


Illustration of the way profits accumulate, 32. 
an, 52. 
Instalment Plan, 61. 
application of Rule No. 1 to, 83. 
return of profits to withdrawing stock under, 108. 
stockholder’s pass-book under, 170. 
adjustment of profits under, 80. 
form of cash book under, 124. 
bond, 181. 
mortgage, 185. 
entries in stockholders’ ledger under, 161. 
no discount on premiums under, 74. 
Instalments, 26. 
premiums paid in monthly, 34. 
Issue of Series, periods for the, 46. 
Interest, compounding of and premium upon, 33. 
Account, 113. 
form of, 156. 


Journal explained, 136. 
form of, 187-142. 


Ledger explained, 144. 
form of, 155-159. 
Stockholders’, explained, 161. 
form of, 166. 
directions for transferring the individual accounts of stock- 
holders from old books to, 167. 
Limit of Shares, safety of present, 20. 
in a single series, 49. 
Loan Account, 113. 
form of, 157. 
Loans, form of report of committee on, 180. 
Losses, profits and adjustment of, 78. 


Minute Book, 114, 120. 

Monthly Compounding of Interest, 33. 
series, 114, 120. 

Mortgage, form of, under Gross and Instalment Plans, 185. . 
form of, under Net Plan, 193. 


INDEX. — 235 


Name, 14. 
Names of the Accounts, 144. 
Net Plan, 61, 75. 
adjustment of profits under, 85, 
rule of average progress under, 99. 
equitable rule of allowance under, 106. 
form of pass book, 169. 
bond, 189. 
mortgage, 193. 
Notice Book, 174. 
form of, 175. 
Number of Shares to which a given series should be limited, 49, 


td 

Object and Effect of limit to 2500 Shares, 24. 
One-Tenth Rute, The, 100. 
Order Book, 112, 131. 

form of, 132. 
Order on Treasurer, form of, 132. 

of business, 122. 
Origin of Building Associations in Philadelphia, 23. 
Other Rules for adjusting gains, 91. 


Pass Books, Committee on, 111. 
Stockholders’, 167, 169, 170. 
Passive Capital, 79, 80. 
Periodic Payments, 26. 
Periods for Issuing Series, 46. 
Permanent Plan, 45. 
Premium, 29. 
discount on, when paid in advance under Gross and Net Plans, 
65, 110. 
no discount on, under Instalment Plan, 73. 
paid in monthly instalments, 34. 
different plans of charging, 60. 
how created, 31. 
advanced, 62. 
returning, on repayment of a loan before maturity, 62. 
profits derived from, 32. 
upon interest, 33. 
Account, 113. 
form of, 157. 
Profits, apportionment of, earned under the Instalment Plan, 72. 
rules for granting, to withdrawing stock, 96. 
Profit, the sources of, 29. 
derived from the monthly compounding of interest, 33. 
and Losses, adjustment of, 78. 
Profit and Loss Account, 114. 
form of, 159. 


Quarterly Series, 48. 
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Real Estate Register, 176. 
form of, 177. 
Report of Committee on Loans, form of, 180. 
Requisites of an application for a Charter of Incorporation, 203. 
Returning Premiums on repayment of loans before matu- 
rity, 62. 
ple to withdrawing stock under Instalment Plan, 108. 
Roll Book, Stockholders’, explained, 161. 
form of, 166. 
Rule No. 1, 81. 
application of, to Gross Plan, 81. 
application of, to Instalment Plan, 83. 
No. 2, 86. - 
application of, to Net Plan, 86. 
Mr. Gilbert’s, 91. 
Mr. Wallace’s, 93. 
applicable to associations beyond the limits of Pennsyl- 
vania, 95. 
of average progress under the Net and Gross Plans, 99. 
the one-tenth, 100. 
the approximate, 101. 
the Decatur’s, 103. 
_ the equitable, of allowance under the Gross and Net Plans, 106. 
Rules for granting profits to withdrawing stock under the various 
plans, 96. 


Security Committee, 115. 
Secretaries, a word for, 116. 
Semi-annuat First Statement, 139. 
Second Statement, 143. 
Series, periods for the issue of, 46, 
yearly, 47. 
half-yearly, quarterly, bi-monthly, and monthly, 48. 
different periods for the issue of, may be adopted, 48. 
number of shares to which a given, should be limited, 49. 
Shares, division of the capital into, 22. 
object and effect of limit to 2500, 24. 
equality of, 20. 
Single Entry, directions for changing from single entry to double 
entry, 159. 
Source of Profit, 29. 
Stated Meetings, business done at, 21. 
Stock, rules for granting profits to withdrawing, 96. 
_Account explained, 114. 
form of, 158. 
Certificate, form of, 172. 
Stockholders’ Ledger explained, 161. 
form of, 166. 
Pass Book, form of, 169, 170. 
Suggestions, 109. 
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Terminating Plan, 43. 
practical effect of, 44. 
Three Marked Peculiarities of the Mutual System, 22. 
The General Account Books, 123. 
Treasurer’s Account explained, 145. 
form of, 154. 
Transfer Book, form of, 173. 
collateral, 173. 
form of, 174. 


Want of Harmony under other plans, 18. 
Way to prevent a large number of unpledged shares from matur- 
, ing at one time, 97. . 
Watlace’s Rule, 93. 
Withdrawals, Profits on, 39. 
operation of, explained, 40. 
Withdrawing Stock, rules for granting profits to, 96. 
rules for granting profits to, under the Instalment Plan, 108. 


Yearty Series, 47. 
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